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SUMMARY 

The scarc i ty  of  a  wide  range of  local ly  avai lable  technical  sk i l l s  and the  

re la t ive ly  smal l  technological  base  in  Tr in idad and Tobago,  lead to  prob lems 

associa ted  wi th  the  implementa t ion of  const ruc t ion projec ts .  Among these  

a re  the  planning ,  des ign,  erect ion and opera t iona l  phases  of  process  p lants .  

The type  of  contrac t  s igned,  depends  on many fac tors .  These  inc lude the  degree  

of  involvement  the  c l ient  seeks  in  the  var ious  p*hases  of  the  pro jec t ,  the  local  

technologica l  base  avai lable  to  the  c l ien t  and the  projec t  f inancing ar range­

ments .  The c l ien t  needs  to  examine c losely  and to  choose  the  type  of  contrac t  

most  benef ic ia l  to  him.  This  could  even be  taken to  the  poin t  where  the  c l ient  

crea tes  "work packages" ,  and assumes respons ibi l i ty  for  the  co-ordinat ion and 

contro l  of  the  projec t .  

The des ign phase  and the  formula t ion of  speci f ica t ions  in  process  p lants '  

cons t ruc t ion,  are  usual ly  done in  the  developed count r ies .  Usual ly  the  input  

of  the  c l ient  i s  minimal  and o f ten  does  not  re f lec t  unique loca l  condi t ions .  

The composi t ion  of  the  owner 's  organizat ion and h is  in tended degree  of  par t ic i ­

pat ion in  a l l  phases  of  the  p roject ,  determines  the  extent  to  which technology 

i s  successful ly  t ransfer red.  The qual i ty  of  the  expat r ia te  recrui ted  by 

foreign contrac tors ,  the ir  a t t i tudes  and cons t ruc t ion management  prac t ices ,  

have crea ted  poor  impress ions  wi th  local  profess ionals  and the  average  con­

s t ruc t ion worker .  There  i s  room for  improvement  on the  i ssue  of  the  t ransfer  

of  sk i l l s  and technology,  des i red  by the  c l ient .  

The pros  and cons  of  an  a l te rnate  approach to  the  turnkey contract  i s  discussed 

in  th is  paper .  
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