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Foreword

The Ministry of Education is committed to helpingcl child achieve his/her highest
potential. Its policies and practices are aimedgiatng the nation’s children the
necessary knowledge, skills and values to enaldm tto lead happy and productive
lives. In meeting that mandate, it is vital that schools are seen as environments that
effectively cater for their individual needs andesd they are accepted and supported.
Our schools should live up to the highest expemtatand promote our children’s right to
safe and secure learning environments in which daeyparticipate and develop to their
fullest, while being protected from all potentialgrmful influences.

To that end, the Ministry of Education has beenkigy to foster a culture of safety and
security within all of its institutions. This doment furthers that process by clearly
outlining standards and guidelines which, when caffely implemented, will
significantly enhance our schools’ capacity to ntbet objective. This protocol on safe
school environments should not be seen as an dodtself, but should be regarded as a
dynamic, evolving instrument, capable of adaptm@ur changing school environments
while adhering to the core objective of ensuring slafety and security of the country’s
children.

This document outlines clearly the roles our schoahagers, teachers, students, parents
and the wider community should effectively playeinsuring our schools are zones of
safety. It overtly recognizes the fact that alksholders have key roles to play in
meeting this mandate. More importantly, it empbesithe need for school safety and
security to be imbedded into the overall managersiattures of all of our institutions.

Key Units within the Ministry of Education such &shool Welfare and Guidance and
Counselling, as well as the Policy Implementatiad &onitoring Unit, will continue to
provide the necessary support to our schools asapely these standards and guidelines
to their practices and processes. Other on-gourgcalar interventions and school-
based programmes such as the Health and FamilyEdiéeation (HFLE), the promotion
of Child-friendly Schools, the School Mentoring gramme, Students’ Councils and
effective Parent-Teachers Associations will conttésignificantly in further instilling
the safe school culture. Our education stakehaldessticularly UNICEF, must be
commended for their continued support of our e$fdd strengthen and improve the
education system.

The true value of this document will only be reatiaf schools effectively implement the
practices recommended. As such, | make a spapi¢al to all of our schools to
allocate specific time and attention to studying anderstanding the proposed standards
and guidelines and ensuring they are effectivefused into the operations of every
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school. The safety and security of our nationtslehts and teachers is vital if we are to
realize our broader national developmental objestivl am confident that this will be
done and in the process our schools will emergbadighly effective, supportive and
progressive environments.

Shaik Baksh
Minister of Education

September 2011



Introduction

The Ministry of Education recognizes the need twmicate a culture of safety and
security in all schools. The ultimate objectivédgrovide safe and secure school
environments which will better enable teacheraitfillftheir main duty of delivering the
curriculum and students to concentrate on learr@adety in schools is of paramount
importance and necessary in supporting the alladalevelopment of each child, giving
him/her the opportunity to learn and achieve inuguring environment.

To that end, the Ministry has taken the lead ial@d&hing clear guidelines and
expectations for all practitioners which shouldl@dadghem to take appropriate action
where necessary. It is vital that all schools hmeemmon understanding of these
expectations and adhere to these norms. Achieliisgnd requires that every school
develops a School Safety Plan which is aligned Wi¢éhbroader guidelines. The effective
development of such a plan will be a collaborainrgative involving the entire school
community. Ultimately, it is the involvement of tctemmunity and all education
stakeholders which will be the essential elemewtéating and maintaining safe and
secure school environments.

School records reveal that there are instancesnofative behaviour. Many of these take
place within the school or within the vicinity df¢ school and involve students and staff
members. The advent of gangs within our schoolg lsampounded the situation; largely
contributing to the overall disregard for schodesuand undermining the authority of
teachers. In addition to misdemeanours, which sually dealt with at the level of the
schools’ administration, there have been a fewdenis which are criminal in nature and
have required the involvement of other agencies.

In other instances, there have been cases wheesissrelated to the school itself have
found their way onto the schools’ premises. Incidemvolving individuals who have
informal relationships with the school, such asda@s and other community members,
have also had implications for school safety. Thasarly underscore the fact that
partnerships are needed to address the issuesosdabols and administrators need to be
fully aware of the options which are available, #mel acceptable and expected action
which should be taken.



Zero Tolerance in Guyana’s Education System

The Ministry of Education has taken a decisiondof a zero-tolerance approach in
relation to indiscipline in schools.

What is zero tolerance?

Zero tolerance is the policy of applying laws ongkies to even minor infringements in
order to reinforce its overall importance and erdeatheterrence.

» Sanctions are mandatory with limited discretion

The school is directed to report the offence toReeartment of Education, including
School Welfare Services according to Manual of Guidelines for the Maintenance of
Order and Discipline in Schools. The school must also apply sanctions to the diéen
whether directly or through the established proceslt depending on the type and
severity of the offence. Every offence must be reggband punished since warnings are
not part of the zero tolerance concept.

» Sanctions are predetermined and consistent

Sanctions which are applied to an offender aredgecupon before the offence is
committed and do not take into account the circams#s under which the offence was
committed. As outlined in thiglanual of Guidelines for the Maintenance of Order and
Disciplinesin Schools, sanctions are applied by offence and not accgridin
circumstances.




Establishing a secure and safe school environment

Disruptive behaviour has become a concern of teadiece it not only affects students
and teachers but invariably detracts teachers thamn main duty of delivering the
curriculum and students from concentrating on leaynTherefore, safety in schools is of
paramount importance and necessary to supportitreuad development — affective,
cognitive, psychological - of each child, givingriher the opportunity to learn and
achieve in a safe and nurturing environment.

This has caused the Ministry of Education to dsafturity and safety policy guidelines to
enhance the safety and success of all childrerttentéachers who serve them.
Achieving this end requires that every school depela SCHOOL SAFETY PLAN.
Development of such a plan is not limited to thieost alone but must necessarily be a
collaborative initiative involving the entire scHammmunity.

The role of the school Administrator

In Guyana young people are legally required tanattchool until the age of 16 years, as
such, the Head of schools have a correspondingtdydsovide children with a safe,
secure, and peaceful environment in which learnamgoccur.

The Headteacher is accountable for safety and isgauthe school. His/her role
includes planning for and administering the dayky-security and safety arrangements
at the school as outlined in the Manual of Guidsdifor the Maintenance of Order and
Discipline in Schools (2002).

Some of the functions of the Headteacher in maimgisuch an environment are as
follows:

Establishing Security and Safety Comanitt

The Headteacher is directed to establish a SeamidySafety Committee comprising
staff members and members of the Parent Teacherxiasion/ School Boards to aid in
formulating, executing, monitoring and appraising security and safety operations of
the school. The Committee must forge links witlevaht stakeholders. Security and
Safety must be on the agenda of all Staff Meetings.



Assessing the Safety of the School

The Headteacher should conduct a detailed scheiyssssessment to determine the
state of safety within the school. This assessiisesnt essential step in developing a safe-
school plan. It includes a survey of school faeiit staff availability for supervision, a
survey of staff, parents, and students to deterthieie views and recommendations
regarding school violence. After analyzing the edléd data, school administrators can
verify and enrich the information through discussiavith the teachers, parents, students
and interested parties.

Establishing Tracking and Recording Systems

Headteachers should establish tracking and reapsyistems of inappropriate/negative
behaviours along with procedures for teachers dimel gtaff to immediately report all
incidents to the Department of Education. Receiaéatmation should be categorized
according to the name of the violator, the typeiofation, the time and place the
incident occurred, and the school's response Thé.said information must also be
documented in the Misdemeanour Book and Log Badkrination should be
periodically shared with all concerned partigsis system will enable school personnel
to identify students who have demonstrated varioukrms of inappropriate
behaviours, and to respond with an appropriate intevention or referral . It will also
enable school personnel to identify times and gadeere such incidents are most likely
to occur.

Communicating Strategies

Headteachers should provide opportunities, e.gutyit Staff Development Sessions, for
all staff to acquire the knowledge, skills and eslunecessary to develop and maintain a
violence-free school environment. Therefore, regséssions on problem
solving/conflict resolution, the importance of stmtfteacher communication, substance
use prevention and tips on identifying potentialpematic students who may exhibit
negative behaviours.

Headteachers should work with all school persotmeteate a climate of school
ownership and pride. Students, parents, staff mesnaad members of cooperating
community agencies will feel that they are impottaarts of the school community. This
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feeling of inclusion will be accomplished by thaivolvement in the development and
implementation of the safe-school plan.

The role of the school staff

Teachers are expected to keep accurate misdemegoods and always inform the
Headteacher of observed disruptive behaviour. Tieeestaff of the school must be
sensitized in recognizing the signs of anti-sols&llaviour.

Teachers must

» provide consistent and firm guidelines and rulggmrding student behaviour.

» teach and model pro-social behaviour since thesexgortant as the teaching of
academic subjects.

» display diligent and impartial behaviour when swisng students. They should
be consistent and prompt whenever the need adssmttion unacceptable
behaviour.

» participate in the development of a school saféay.prhey must also play a
responsible part in the implementation of suchgsedi by promptly and
consistently reporting incidents of negative bebawi

» make use of teaching methods such as, simulatidtigd trips to emphasize
that negative behaviour does not benefit the inldizi.

» create a warm and nurturing classroom climate.



» develop a daily routine but remain flexible. Stutdesften misbehave if they do
not know what they should do and when.

» cater for the different learning styles of students

It is expected that all staff members and studeritsnteract with each other with
mutual respect.

The role of students

The Headteacher is directed to engage students irsacurity and safety campaign in
the school.The campaign should promote students’ alertnessation to matters of
security and encourage them to convey pertineotnimétion about security and safety
risks to school personnel. Students must be infdramel consulted about the security and
safety rules, their rights and responsibilities #r@lconsequences associated with the
non-compliance of these rules.

» Students should develop a sense of responsibaitgdntributing to the
improvement of school order and safety. They shpaldicipate actively in the
planning, implementation, and enforcement of digtgpy policy and
programmes.

This can be aided through the work of the StudentnCil/ Prefect/ Monitor Systems as
these bodies are responsible for:

» fostering better relations among students

= assisting the Headteacher and staff in formuladimd) upholding school rules and
policies

= promoting good behaviour by influencing and encgumg students to adhere to
school rules and policies

= participating in the general maintenance and upkéépe school and its premises



The role of parents and guardians
Parents are critical stakeholders in attainingcaigeand safe school environment.

The Headteacher is expected to involve parentsaftig and reviewing the security and
safety procedures of the school. Security and gafietst be on the agenda of all Parent
Teachers Association Meetings.

> As a result, parents should be familiar with thbdd Safety PlanCode of
Conductand the Disciplinary Policgf the school. They should recognize that
they too are responsible for monitoring the behaefdheir sons, daughters and
neighbours. In fact, the Headteacher must ensatgtrents are aware of the
contents of théanual of Guidelines for the Maintenance of Order and
Disciplinein Schoals.

The role of the Police and Fire Services

The Headteacher is expected to establish a protocob-operation with the officers-in-
charge of the nearest police and fire stations.

The Ministry of Education strongly recommends tHatidteachers organize regular
educational programmes with the Schools Welfarg, {inicluding Guidance and
Counselling), Ministry of Human Services and thégeoto conduct enlightening and
motivational discussion sessions with students.

The Role of Other Education Personnel — District Edcation Officer, School
Welfare/Guidance and Counselling Officers

The Headteacher is expected to establish and nraegood working relationship and
collaborate with all national and local governmagéncies that can assist the school with
security and safety issues. Headteachers are igpdlgifiirected to network with
emergency response agencies to establish co-aedieatergency management plans,
including the Police and Fire services, health plens and hospitals and other
responders.



Emergency Drills and Preparation Plans

The Headteacher is expected to plan and executegenay drills on a monthly basis,
(i.e. fire drills and evacuation procedures). Theseedures must be well-documented
and published.

As stated in thé&chool Records and Documents, the entire school must be involved in
each drill and lockdown - all teachers, studentsamcillary staff. The entire school
should be aware of these procedures with signgpomrsusly displayed at various points
of the school plant.

Each drill must be recorded using the prescribeadd. (See page 96 8thool Records
and Documents).

Designation of emergency points and procedures

The Headteacher is directed to establish assendloiyspand exits to be used in the event
of an emergency. Teachers and students should taét aith the assembly point and the
manner and order in which they should vacate teenfges. The effectiveness of this
would only be realised through constant practice.
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Recording and reporting requirements

In Guyana, the law governing the public educatistem is the Education Act, Chapter
39:01 and the appropriate Regulations. These eutia requirements as it relates to the
recording and reporting expectations for schools.

One of the main reporting and recording requiresstipulated by The Ministry of
Education is that public educational instituti@me required to keep records and make
these available for inspection as the need amsést of all such records is contained in
the School Records and Documents. This document provides guidelines that would
aid/improve accountability in the Education System.

Some of the records contained in the aforementicloedment have direct bearing on
the maintenance of safe school environment.

Key records include:
Misdemeanour Book

This record reflects wrongdoings by students whianrant disciplinary action by the
school administration.

» Such offences must be reported to the Headteaeseyrsate who would rule on
the type of disciplinary action to be administered.

» The disciplinary action to be administered musinbermed by the provisions in
theManual on the Maintenance of Order and Disciplinein Schools.

» Entries must be made immediately after disciplireston is administered/meted
out. Such entries must include time, date, sitereamdes of witness(es).

Log Book
This is a permanent record which reflects the dadlyvities within the school.

> Itis the Headteacher’s responsibility to ensus¢ the Log Book is maintained. In
the absence of the Headteacher, the most sendaretefor the management of the
plant shall make the necessary log entryl/ies.

» Any serious act of indiscipline on the part of &€ot, teachers and/or member(s)
of the public must be entered in the School’'s LagiB
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Child Development Index Card
This card forms part of the system of continuowseasment in each school.
» A card must be kept for each child.

> It reflects a student’s progress in relation toderaic performance, conduct and
behaviour, among other things.

The preceding documents can be used as tools foagmay students’ behaviour.
However, it is imperative that students understaiatl these permanent records (e.g.
Child Development Index Card and Progress Repadjantee consequences for
inappropriate and disruptive behaviour. It is hofiet students would therefore come to
the realization that behaviour which threatenssémurity and safety of the school
environment will have a negative impact on thetufa within school and beyond.
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Searches in Schools

Definition

In a school, a search is defined as a keen exannat a person, his/her belongings or
school premises/grounds.

What constitutes a search?

% Examining personal items or places that are iroffen and exposed to public view

% Physically examining or patting down a student’dyor clothing, including the
student’s pockets

% Opening and inspecting personal possessions symlrsss, haversacks/backpacks,
bags, books, note/net books, laptop bags and ctam@diners

% Handling or feeling any closed, opaque item to wheit@e its contents when they
cannot be identified by item’s shape or externgisptal properties.
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Guiding Principles
When to conduct a search?
Before conducting a searcéflect on the following:

* Is there reasonable suspicion?

Reasonable suspicion means that the person initiating the search heslla
founded belief based on objective fact that caartieulated, of criminal
activity or a violation of school rules.

o Did you receive a tip from a student, staff memdrea reliable
member of the school’'s community?

o Isthere a serious threat to the safety and sgafrihe school?

If yesto any of these, then proceed to search, adhering to acceptable measures outlined
by the Ministry of Education.
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The Conduct of Searches and Seizures

Search of Locker, Bag, School Premises and Seizures

N.B:

>

Locker searches in school and dormitory shouldoémely conducted by the
school in collaboration with Department of Educatstaffers, such as, Schools
Welfare Officers and District Education Officersdamembers of Parent Teachers
Association/ School Board.

Searches should be scheduled and unscheduled.

Locker and bag searches must be conducted bysattvea members of the
committee; one must be a teacher (House Paretitdaesidential schools). The
search must be conducted in the presence of theeleahose bag or locker is
being searched.

A learner whose bag or locker is to be searched beisxformed of this intended
action by the person who will conduct the search.

It is the duty of the learner to open/unlock his/helocker or bag and take out
the contents

Any prohibitive substance, object, weapon or etattr device found in the
learner’s locker or bag must be seized and repootéite parent, Department of
Education and/or law enforcement agency if necgssar

The law enforcement officer either gives instrueti@s to what must be done
with the prohibitive article or he/she takes comthahit.

Routine searches must be conducted of washrooassrobms, laboratories and
school grounds.

A record of any prohibitive substance, object, weapr electronic device found
on a learner must be made in Misdemeanours BookandLog Book. A written
report must be forwardgaomptly to the Head of Department of Education. The
parent/guardian must be notified immediately.

If the support of the Police is sought, the Policpersonnel should
not be involved in the search, unless it is a bodearch.

The law enforcement officer should be dressed inwglian clothes
and if applicable his/her weapon should be conceale
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When a body search is deemed necessary?

» When a school believes or has reasonable susplwabm@ learner has
concealed on his/her person any prohibitive sulsstameapon, or electronic
device which he/she hasfused to hand over on request, then a body
search is requested

Additionally, a full body search is deemed necesdahe child/person is visibly under
the influence of a prohibitive substance as statexle (e.g. red eyes, slurred speech,
unsteady movements, etc) or is displaying behasithat are deemed to be hostile and
rebellious in nature.

(Taken from Manual of Guidelines for the Maintenance of Order and Disciplinein
Schools 2002 with some modifications).

Body Search and Seizure

The Headteacher/District Education Officer showgdlie persons authorized to request
the intervention of law enforcement officers.

The parent/guardian of a learner who is to be searmust be notified. The
parent/guardian must also be informed of the figdiof the search. In the case of
residential schools, the dormitory mother/fathds as the parent.

A body search of a learner must be conduotdg by a law enforcement officerin the
presence of the Headteacher or teacher designateidhther (ensure gender parity).

16



Tips members of the Search Party should observe:

v Always watch the hands of the learner being searched.
v' Always have a witness.

The searcher and witness should be of the samesgend
as the student being searched.

Give students a chance to surrender item(s) being
sought.

If possible, keep search discreet by removing destu
to a private arege.g. Headteacher's office).

If a body search is being conducted, the law
enforcement officer in the presence of teacher/8cho
Welfare Officer must request student to removeoute
clothese.g. shoes, socks and empty pockets.

Strip searches are not appropriate for schools

17



Regulating access to school - movement and assembling

Schools need to control access to the learning@mwient if security and safety are to be
realised. School safety efforts should take intmaat the features of the school and the
surrounding community. Safety measures should dechaaintaining a strong school
visitor policy and limiting school entry points.

Control of school Plant

A secure boundary is of primary importance to stkeourity. It will reduce and allow
the effective management of most unacceptable l@lvaV problems that can be
anticipated.

The boundaries of the school should be clearlyn@éefiand must offer a protected and
controlled environment for students. The schootarary includes its rules governing
conduct and behaviour and the structures arounghysical plant.

In order to strengthen the objective of effectieatcol, the Ministry of Education/
Departments of Education will assist schools wittfeaces or those with inadequate
fencing to have a secure boundary fence. The Paeamhers Association and Alumni
should also assist by mobilizing resources.

Understanding the boundaries

The Headteacher has the right to control the moweired gathering of students,
especially during instructional time. The schoadd assist students to develop a sense
of the existing boundaries, respect for personatspthe etiquette of manoeuvring in
public spaces and proper group behaviour whileuislip.

Guidelines
v' Establish, Maintain and Control Entrance and Exit

The Headteacher is directed to establish entryeaiigoints and identify same using
appropriate signs. Provision should be made foptheical monitoring of the entry and
exit points. If not in use, these points shoulctlosed and secured. Electronic methods
could be used to boost the physical monitoring.
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v Rules for movement and gathering

The Headteacher is directed to set clear rulesandtions governing the movement and
assembling of students within the school.

Older students should not have unsupervised pra@tess to younger students while on
school premises, except siblings or other closelyamembers.

v Develop, Implement and Monitor the School Access Roy

The Headteacher is directed to develop and implépwities in relation to accessing
the school’'s compound and the operations of emtdyexit points. Operating hours,
prohibited items, dress code, manner of behavianding, visitors’ access and searches
should be taken into consideration when draftirggblicy. The public should be made
aware of the policy and staff members, parentssaundents should be notified through
sensitization sessions throughout the school year.

v Off-limit areas

The Headteacher is directed to designate off-limntsestricted zones/areas to students.
These zones/areas must be easily identifiabledsr charkings. Some such areas
include, staff rooms, isolated or unsupervisedsaacéahe school plant, maintenance and
storage areas. Toxic materials (e.g. toxic markegscultural, laboratory and cleaning
chemicals) must be kept inaccessible to studerat tines.

Areas where students are allowed to gather frédeyld also be subjected to some limits.
Therefore, the Headteacher is directed to set dlides and sanctions in relation to
where, when and how students gather.

The Headteacher is also encouraged to establismaridthe following zones/areas:
e Quiet zones
* No assembling zones
* No loitering zones

* No sitting zone
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School Access Policy — Operating Times

The Headteacher is directed to establish the dpgrames for access to the school plant,
taking into consideration the following:

The opening Time — The beginning of the school day.

The General Entry and Exit Periods — At the beginning/end of the school day/session
there will be a heavy flow of traffic thereforeramgements should be put in place to
monitor entrance/exit points. The teachers, memtietise Student
Government/Prefect Body/Monitors have a major tolplay here.

The General Teaching/Class Period and Scheduled Breaks — The entrance and exit
points should be locked and monitored.

Co-curricula Periods — Students should be monitored when they are akbom the
play ground, using the library/library corner, inlz meetings etc.

Movement and gathering during class time

The Headteacher is directed to ensure that abetaare supervised by a teacher during
instructional time. As such, teachers’ non-atteicgamust be kept to a minimum.
Students moving about or assembling during instvoat period must get permission
from a teacher.

No student should be allowed to leave the sch@uémises without the written consent
of the Headteacher or a senior member of staff.

School Access Policy — Students

Access to the school’s premises before opening dinteafter the closing time must
be by way of avritten permission from the Headteacher.

Students arriving subsequent to the General Erdrp®@,although late, must be
allowed to enter the schoolSuch students can be sanctioned by the schowie&n
must also be made in the late attendance register.
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Written permission from the Headteacher or a senior mewit&aff must be given
to any student desirous of leaving the school dletiveen the Opening time and the
end of the Session (morning or afternoon).

Students who are suspended must not leave thelgdhaabuntil the end of a session
unless in the company of a parent/guardian.

Suspended students should not be allowed ontcctiemks plant without written
permission from the Headteacher or a senior mewftsaff.

At the end of the school day any student who ispnohibited by the Headteacher or
other teachers from leaving, such as students @mtilen, can exit the school’s plant.

Navigating public space

The Headteacher is directed to set clear rulesandtions in relation to how students
access facilities within the school and how thelydwe when they assemble.

It is expected that students:

access a service by queuing up in an orderly manner

do not block entrances, exits, doorways, corriégms walkways
walk in single file on the right hand side of wakkys and corridors
give way to senior and physically challenged pesson

be cognizant of their noise level when engagedamement or assembly (when
assembled)

pay the appropriate courtesies to officials at falrgatherings

standing correctly when reciting or singing theibiaél Pledge and Anthem
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Teachers and Students in public places

Headteachers are directed to set clear rules anudi@as in relation to the conduct and
associations of students in uniform, off the schqoemises and in public places. Any
pupil who is attired in the school’s uniform isepresentative of the said school, whether
he/she is on or off the schools premises and ds should conduct him/herself worthy

of attending the institution. Reports of miscondogigangs and cliques off the school’'s
premises (e.g. bus park) should be treated as thibogcurred on the school’s premises.
Teachers are also expected to conduct themselvesaimanner worthy of the

profession.

School Access Policy — Visitors

Gaining Access

* Any person who is not a member of the staff, audent would be deemed a
visitor. Such persons would be granted entry byHbadteacher or a senior
member of staff. Person(s) monitoring the gate rmakte entry in the visitors’
register regarding the visitor's name, purposeisit,\yperson being visited. In the
case of vehicular traffic, particulars of the vadishould also be noted.

» The Headteacher/ Senior Teacher present at the tinaf the visit should
request photo identification/ letter of authority issued by the Regional
Education Officer/ Ministry of Education.

*= No police officer is allowed to enter the schootl @mrest a teacher student
during the school session, unless that person posesdiate danger to the other
members of staff and/or studentsa student is arrested a teacher MUST
accompany the student to the Police Station and the parent should be informed
immediately.

Please note:

If in doubt, the Headteacher should make contact immediately with the
Supervising District Education Officer/ Regional Education Officer before
giving permission to the visitor to conduct business.
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Movement

= Upon entry to the school plant, all visitors mwegtort to the Headteacher’s office.
Visitors granted permission to move around the skhplant should be
accompanied by a staff member, if possible. Vistbadges should be worn by
visitors who would be moving around the school pfanan extended period and
a Log entry made which must include the identifmanumber of the visitors.

Supervision of movement and assembling

» The Headteacher is required to provide securitysapervision for the school,
staff and student population during instructionad @o-curricula periods.
Teachers must be assigned to supervise studemtg @lirco-curricula activity.

= |tis expected that Level/Flat Supervisors and €taachers will be assigned to
strategic points to observe the movement of stsdanthe beginning of the day,
after assembly or break and also at the end addlye

» Permission, in writing, from the Headteacher mesgkanted for any activity
conducted on the school’s premises after the dsahef school. Headteachers
should ensure that no student remains on the ssheimises after the Closing
Time.

Electronic surveillance of movement and gathering

» The Ministry of Education supports the use of etmut surveillance cameras to
monitor the assembling and movement of studentsevhecessary.

The following should be stipulated when contracting service providers:
» All recorded material is the property of the school
» Recorded materials should be stored and disposedacdafe manner.
» Students’ privacy should at all times be protectedCameras should not be

installed in changing rooms and bathrooms. In thea&se of a sexual assault, an
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incident involving self inflicted injuries and drug abuse by a student, the school
and/or service provider owe a duty of conscience the said student.

» Recorded materials should only be accessible tatdaahers and Deputy
Headteachers.

Access and movement of press personnel

= Personnel from the press should not be allowed thvetgchool plant. They
should not be permitted to move about, record fg®tar conduct interviews.

(Be reminded that the Headteaclsenot permitted to speak to the mediainless so
instructed by the Department of Education or Céhiaistry).

School Security Personnel

The Ministry of Education/ Regional Administratiorust institute a 24 hour security
system using able-bodied guards.

Security guards/watchmen should be exposed tariain the area of school security
procedures. They should also be well acquaintel their roles.

Shutdown procedures

The Headteacher is required to establish procedalating to checking and locking of
all enclosed parts of the school plant. Students arie still at school at the Closing Time
should be asked to leave. If the Headteacher ootrer teacher is of the opinion that a
child would be put at risk if asked to leave thkaad premises, then he/she should be
escorted to the police station and the parent/gamambtified. If this occurs frequently
with the same child the matter should be brouglih¢oattention of the School’'s Welfare
Department.
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Co- Curricula Activities after school

All students involved in approved co-curricula aities should bring written letters of
consent from their parents/guardians.

The Headteacher is directed to set clear rulesandtions as it relates to co-curricula
activities after school. Students should be supedrat all times during these activities.

Students on school premises after Closing Time

Students who are still at school after the Clodimge should be asked to leave, if
involved in approved co-curricula activities. Tlehsol would be accountable for any
student who remains on the premises after ClosimgT

Sport and entertainment events

All school sponsored activities, for example, Faisn Days, Tea Parties, Fashion
Shows, should be approved by the Headteacher arddapartment of Education. These
activities should be conducted under the watchfakeof the school staff and/or
members of the Parent Teachers Association/ Sdwmenid.

The Headteacher is therefore directed to set dldes and sanctions as it relates to the
content of such activities (appropriate dress, masi.) and students’ behaviours during
the staging of these activities.

The Headteacher and staff are expected to ensatreutdoor play areas and equipment
are safe and in good repair.

In instances where the school is hosting a largkesevent, an emergency preparedness
plan should be operational in the event of an eererg

Protests

Protest action by students and/or teachers orcti@ots premises or in the vicinity of the
school is prohibited. Especially if such action sl

» disruption to smooth running of the school,
» obstruction on roadway/walkway
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» invasion of school premises

The Headteacher is directed to establish cleas el sanctions relating to students
protesting on/off the premises of the school whiéng attired in the school uniform.

The names of teachers involved in protest actidofbthe premises of the school would
be forwarded to the Department of Education andi#eching Service Commission for
appropriate disciplinary action.
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Managing possession of weapons and illicit substances

Establishing a drug and contraband free school ensdonment

A zero tolerance approach has been adopted by ithisth of Education as it regards
weapons and illicit substances on the school’'s @esn

The Laws of Guyana stipulate that a child underattpe of 10 cannot be held criminally
responsible for an illegal act; however, he/shelmasubjected to different orders
intended as intervention measures. As such, thefagehild should not rule out
reporting incidents of concern to the Schools Welfafficers within Departments of
Education and the police. The School Welfare Office turn can seek support from the
Child Care and Protection Services. The Ministr{edtication urges Heads of schools to
make the most of the resources of the police irtroimg weapons and illicit substances
in schools across Guyana.

The Headteacher is directed to takeeeo tolerance approachto the possession of
contraband items by students. Possession of ttesas must be reported to the Schools
Welfare Unit, the police and the parents of defaglstudents must be notified.

The Headteacher is directed to notify all paremtariting of the school’s zero tolerance
stance relating to the possession of contrabantsitend persuade them to pay closer
attention to the activities of their children.

Guidelines

Setting Rules and Sanctions

The Ministry of Education has set unambiguous rulesnd sanctions governing the
items which are prohibited from the school plant. ee Manual of Guidelinesfor the
Maintenance of Order and Disciplinein Schools 2002).

Operational definition of the term contraband

Contraband refers to all items forbidden by theostihules. For example, harmful drugs,
alcohol, weapons, tobacco products, equipment fasesinoking and pornographic
material in whatever form (books and cell phones).
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Contraband — Weapons

Weapon refers to any item that can cause injueygierson. For example, guns, knives,
razors, sharpened umbrella bones, ice picks, chiaiioken glass and pieces from
discarded furniture such as legs of benches, deskshairs.

Contraband — Alcohol, Tobacco and Dangerous Drugs*

The Ministry of Education in partnership with theristry of Health and PAHO/WHO
has declared schools as NO SMOKING ZONES for attqes within the domain of the
school, including members of staff and the visitndplic.

Headteachers are directed to notify teachers, fmrstadents and canteen operators of
this course of action and set clear rules and sarsctor breaches.

Headteachers are also directed to stringentlydattie sale of alcohol and drug related
items at any school-related activity, be it onwag from the schools premises (See
Circular No. 5/2009).

The school should be cognizant that students noiff‘glue, markers etc and overdose
on prescriptive medications and cough syrups. A sstaff members should monitor
students closely. Hence, continuous Staff Develaoyrtraining is key in order for
teachers to be vigilant in the recognition of sigms students are using drugs.

* See Appendix C for a list of dangerous drugs.

Contraband — Obscene Publications

Headteachers should set clear rules and sancbotisef possession, sale, trafficking,
distribution, circulation, publication or broaddastof inappropriate content in electronic
or physical form on the schools premises.

In the event of an adult transmitting the contenminors, or seems to suggest
trafficking, or an attempt at moral endangermert perversion, the Headteacher must
report the matter to the police.

If the Headteacher or staff is aware of unsuitabletent involving a child, they should
report the matter to the Schools Welfare Unit ang@ice.Under the Protection of
Children Act 2009, person(s) exposing children toliscene materials commit(s) an
offence
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The Headteacher is directed to set clear rulesandtions, subject to the approval of the
Ministry of Education, for all persons, staff memsand students, using school-owned
ICT, for example, computers, digital imaging, retiog devices and school internet
service. Head teachers should put systems in pteeesure that the necessary filters and
restrictions are in place on all school computehneng possible.

Students today are using cell phone technologyngage in pornographic activities.
They are recording pornographic movies, taking teaé¢ photos and transmitting same
via Bluetooth from phone to phone. The use of tallphones during class sessions and
student assembly is prohibited by the Ministry diiEation, (See Circular No. 7/2007).
The “NO CELL USAGE” sign should be conspicuouslgplayed in strategic areas of
the school plant. Sanctions for defaulters ardradlin the above mentioned circular.

Electronic devices including cameras, MP3 playé@ane Boys etc. are now widespread
in schools and, as such, Headteachers are direcsad clear rules and guidelines for
their use/ non-use.
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Monitoring gangs, associations and anti-social cliques

Creating a school environment free of gangs and arsocial cliques

The Headteacher has the overarching responsitmlitpntrol the associations of students
in order to maintain discipline and create a condjdearning atmosphere.

Gangs and cliques are a very important part ostiugal bonding of school life.
However, problems arise when these very groupslaleweto groups that support
violence and delinquency and eventually hindemieay.

Headteachers are instructed to be vigilant andteyvene at the first sign of anti-social
behaviours by these groupings.

Guidelines
Approving formal associations

The Headteacher is directed to set a formal prdoesecognizing clubs, groups and
special associations within the school. All clupgups and special associations
operating within the school must have the approf#he Headteacher, which should not
be unreasonably withheld. Formal associations nragtdappeals of adverse decisions
by the Headteacher to the Ministry of Educationp&éments of Education for review.

Identifying gangs and cliques

The Headteacher is directed to use the indicatisabin order to identify anti-social
gangs and cliques.

» All groups, associations or cliques that seem toarsencourage anti-social,
violent, disruptive or delinquent behaviour.

* Any grouping of students who seek to identify thelmss by a gang name, dress,
emblem, tattoo or particular behaviour and viotaterules of the school or
threaten the general discipline and order of theask
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Anti-social gangs and cliques prohibited from schde

The Headteacher is directed to set clear rulesandtions, in approval with the Ministry
of Education, prohibiting the formation of and mearghip in gangs and anti-social
cliques within the school.

Duty to record and report gang activities

Teachers are expected to be vigilant to the sifjigarg operations which may include
graffiti, regular assembling of students and unlupatierns of behaviour. It is the duty of
the teacher to record and report on the conduttteo$tudents under their care. The
Schools Welfare Unit and police should be notiffeghngs are suspected to be involved
in criminal or dangerous behaviour.

Proactive approach and early intervention

Headteachers are directed to develop a broad @rqeactive strategies in preventing
the formation of anti-social gangs and cliques. 8afwhich include, developing
programmes, competitions, clubs and teams to tatdiverse sets of talents and special
interests that would make each child feel as thdwegbhe belongs to the institution.

Headteachers must be vigilant if anti-social gaarys cliques are to be detected in their
early stages and interventions necessitated. $etventions must include the parents,
and where necessary, Schools Welfare Officers lamgalice.

Interventions should also be specifically targetedang leaders and at-risk members in
order to harness and channel their leadershiptgualthe right direction.

School gangs with links to community gangs

School gangs affiliated with a community gang stdae reported to the Schools
Welfare Unit and if necessary the police, by thaditeacher.

Gangs that threaten the operations of the school

The Headteacher should report to the Departmentisidy of Education without delay
gangs that threaten the operations of the schbwilt i€ to say, gangs that pose a threat to
the teaching/learning process, as well as, theadspmpulation.
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Acts of violence committed by gangs

Anti-social gang related activities should takecgence over individual acts and should be
reported by the Headteacher to the Schools Welfareand/or the police. These gang
related activities include:

* Violence against a person(s) with/without a weapon
» Destruction to property

* Transportation or sale of contraband items

* Moral endangerment of other students

* (Gang rape

* Any activity forbidden by the laws of Guyana
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Maintaining a safe and secure physical environment

Maintenance of infrastructure for security and safey

A safe and secure school environment not only iBntanformity to rules but also
cleanliness and care for the infrastructure. A weintained school plant (clean, orderly
and hygienic) will encourage students to be re$pleat authority and rules. If the
compound of the school is well maintained studentlamost likely not litter nor deface
the walls of the school with graffiti.

The Headteacher should pay special attentiontasitig, garbage disposal, influx of
unwanted animals etc. and notify the Departmeiichfcation about any damage to the
school building.

Guidelines
Natural Surveillance

The observation of the school environs withoutube of electronic devices is termed
natural surveillance. This technique can be uséahpoove the safety and security of the
school.

Headteachers can use the following to take advardathis very important technique:
v" Removing obstacles that prevent a clear line abmis
v Ensuring off-limit areas are locked or clearly |bde.
v Ensuring there is adequate lighting.
v

Ensuring entrance and exit areas are free of dbstac

Ownership of space

Headteachers are encouraged to assign ‘ownersikjpact’ to some students. These
students would be responsible for safeguarding #peice. As such, they would report
persons who litter, deface the property of the sthengage in anti-social behaviours etc.
Internal competitions can be organized, e.g. begst &assrooms, child- friendly
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classrooms etc. The Student Councils/ Student Gavemt, Health / Environmental
Clubs are all agencies within the school which lealp to make the school more secure.

Designation of emergency points and procedures

Headteachers are directed to establish assembiyspand exits to be used in the event of
an emergency. Teachers and students should bé autfethe assembly point and the
manner and order in which they should vacate teenfmes. The effectiveness of this
would only be realised through constant practice.

Pedestrian safety
The Headteacher should collaborate with the Pélaree to ensure that Pedestrian
Crossings and if necessary, ‘speed humps/ sle@aiigemen’ are strategically placed in

the vicinity of the school. Teachers should teaehiforce the Kerb Drill to every
learner, be it nursery, primary and secondary.
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Violence Prevention in the Curriculum

Violence prevention should be integrated into sfiexts of the curriculum for students
from Nursery to Secondary. Schools should devetdpidd on programmes and
activities that will enable all students to achi¢ve following:

» Understanding of different cultures

« Commitment to peace and social justice

» Development of skills necessary for getting aloredl with others

and being a responsible citizen

* Respect for human rights

* The building of healthy, harmonious relationships

» Development of conflict resolution skills

Health and Family Life Education (HFLE) should fopart of the curriculum offered by
schools. The HFLE curriculum was developed wittaen of teaching students “critical
life skills that are necessary for applying valuascoming independent thinkers and
actively participating, responsible citizens”. #&ch, headteachers should ensure that
HFLE is taught in the school. Headteachers arewgaged to invite resource persons to
make presentations at special assemblies, housgenged®arent Teachers Association
Meetings etc.

The delivery of HFLE utilizes approaches that wiktate a non-threatening environment
in the interaction between teachers/facilitatord students.

The methodology utilized in the delivery of HFLEthe curriculum should be one that
fosters the development of life skills and maximsiséudent learning and behaviour
change.

HFLE should be timetabled as one double periodyeerk for Grades 7 — 9, however, it
is important to note th&rades 10 & 11 should also be exposed to Health ardmily
Life Education.
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Dealing with the Aftermath of an Incident

Schools, along with the support of the Schools’ féfel Department, must develop short and
long term strategies to follow up on violent ocemtes. These strategies should encompass:

>
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Promoting the security and healing of the victims

The inclusion of parents/guardians in the healirugess

Careful planning for the rehabilitation and re-grdf the perpetrators
Supporting the ongoing education of the perpetrator

Supporting the well-being and security of withedsg&nsuring confidentiality
Addressing the root cause of the problem that teguh the violent incident.

Addressing and minimizing the impact on the scroommunity.

36



Early and Ongoing Identification for Prevention of Violence

Schools should establish guidelines to prevenewicg, since there will always be some
students who need additional support to prevemhtiiem becoming involved in
antisocial behaviours. The violence prevention glimgs should try to address the root

causes of violence.

Headteacher and staff should:

+ Ensure that children at risk of being bullied ane perpetrators of such acts are
identified and helped at the earliest possibleestag

+« Help students develop appropriate social and abyeing skills, rather than
labelling them.

+« Identify and assist students who are faced witti@hges or disabilities that
could increase their potential to become victimd/anaggressors.

+ Capitalize on the strengths of at-risk studeniss #mpowering them to develop a
healthy self-concept and appropriate interpersskids.

¢ Collaborate with Schools’ Welfare/Guidance and Galimg Officers.
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Conclusion

A Safe School is one which has a welcoming andspleiaclimate. It is a place of
learning where students, teachers and ancillaffy stark and learn without the fear or
threat of violence. They are all aware of the etgdcourse of action in the event of
emergencies. Even further, they should have stbongls established with their
communities and the necessary support structuraddess eventualities. Schools must
communicate effectively with their Departments diuEation and other relevant units
within the Ministry of Education. It is vital thavery individual is given an equal
opportunity to thrive without fear of victimization

This type of environment is absolutely necessaefféctive teaching and learning is to
take place. As such, a collaborative effort is melea@mong the school’s population,
parents, community leaders, ‘sister’ ministries &awd enforcement agencies. The
guidelines captured herein should be shared witmambers of the school’'s community
and be implemented and reinforced throughout thedgyear.

Through greater awareness and sensitization eflaltation stakeholders we can
collectively ensure that our schools become safiepaoductive environments. By
extension this will ensure that our schools wouladpce better citizens who are
adequately prepared to effectively contribute ®mdbevelopment of our country.
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Appendix A

Safe and Sanitary School Environments

Extract from — Guyana: Education Sector policy on School Health, Nutrition and HIV
& AIDS

Every education institution shall foster and mamtasocial climate and physical
environment wherein health, well being, non-viokeand safety are an important part of
everyday work and learning. Such an environmentishioe:
* A place of safety, free of any form of stigma, disgnation or violence in which the
human rights of all students and employees arepied.
* A place in which rigorous procedures relating tgieye and school health are
followed in accordance with national and internagionorms.

Creating an Environment Free of Stigma, Discrimination
and Violence

Preventing stigma and discrimination

All education institutions shall adhere to a cofleanduct that contains clear guidelines
for employees and students concerning ethical betiaat the educational institution,
including the unacceptability of behaviour thatcdisinates against or stigmatizes any
member of the institution on any basis. In paréculhe code shall make abundantly
clear that any stigmatization of or discriminategeinst persons living with HIV, a
person associated with someone living with HIV I{iding orphans and vulnerable
children), or a person perceived as living with HiNall not be tolerated under any
circumstances and shall result in the applicatioih® maximum sanctions available.
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Preventing abuse at the school/workplace

The code shall also clearly identify expectatioosazrning staff/students interactions and
relationships, consistent with the provisions @& 8econd Schedule of the Teaching Service
Commission and the Public Service Commission’slegmguns. The underlying principles of
the code shall be:

* Mutual respect and trust

» Cognizance of unequal positions of authority betwachers and students, senior
and junior employees

» Adherence to the principles of the Internationah@mtion on the Rights of the
Child.

Non-Violence

Administrators and other employees (teaching amdteaching staff) shall make
reasonable attempts to maintain an environmentfre®lence and intimidation. No
administrator, teaching or non-teaching staff, epeé or student should engage in, or
tolerate, the physical or verbal abuse of othetkiwihe institution for any reason.
Incidents of such behaviour shall be subject tates governing behaviour at the
education institution, contractual obligations ofoyees, and national law.
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Creating a Hygienic Environment

Universal Precautions

Administrators, other employees and students ébiédw universal precautions, in order
to avoid accidental exposure to blood or high-tiskly fluids. Necessary equipment for
the implementation of universal precautions shalplovided to schools by the MoE.
The institution shall also have a post-exposur@lpytaxis (PEP) procedure in place,
including counselling and guidance for the emplogestudent and access to anti-
retrovirals (ARVS). Access to PEP shall be provittedhembers of the education sector
at their nearest medical facility.

First Aid

First Aid kits and necessary protective equipmértéxample latex and heavy duty-
gloves) shall be available emergency use at atigslaf employment at all times
according to universal standards. All employeessindents, especially physical
education instructors and technical/vocational atlan teachers, shall complete an
approved first aid and injury prevention course theludes implementation of infection
control guidelines.

Management of sharp instruments

Where sharp instruments must be used for work ocatnal purposes, use of these
items shall be carefully monitored and controll€de administrators are responsible for
ensuring that there is no unauthorised or unsugeduvise of sharps, and that any found
on institution property are removed and safelyestor

Employees and students with open wounds

Any wound that is bleeding or discharging shalkbpt covered. Any employee or
student with wounds which cannot be covered shalg precaution, be asked to stay
away from the educational institution until the widihas healed or may be covered,
unless the education institution receives a cediié from a physician that states that the
employee or student does not pose a risk and nbayre the institution.
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Creating a Sanitary and Safe Environment

In line with existing policies and guidelines fbietGovernment of Guyana (including the
Education Act, Non Academic Standards, Circula 88RP Preventative and Maintenance
Manual), schools, Departments of Education, Reg¢iDeanocratic Councils, and MoE shall
have a responsibility to create a safe and sangiavironment in which:

Smoking is not permitted
Drug and alcohol abuse are prevented

Gender segregated sanitary facilities and cleaeyatints are installed in
appropriate ratio to the number of children andntaaned in good working order

Janitorial cleaning supplies are provided

Asbestos is not used in school buildings

Buildings are suitably maintained and constructed

Space-per-child ratio, appropriateness of furnjtaral class size are maintained
Canteen policy and food safety regulations are laphe

Suitable firefighting equipment is provided

Emergency/evacuation drills are practised regularly

Facilities for students who are disadvantaged ay hdwe special needs are provided
(such as suitable ramps for children who use whe#t).
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Appendix B

Checklist for a safe and secure school

This checklist should be completed at the beginning of each school term.

Check the box at each item that has been completed.
Signals for various drills are easily recognized.
All staff members are instructed of their speatfigies during a crisis.
The school has a plan for managing a crisis.
Obstacles to movement have been removed.
The school is hazard free.
Fire prevention arrangements have been checked.
There are procedures for responding quickly tatensituations.
The school board, teachers, students, parentsandhunity are involved in efforts to
keep the school safe.
There is a conflict-resolution module offeredhe Health and Family Life Education
Curriculum in which students participate.
Students who have concerns about safety receeigdon are referred to appropriate
persons/providers for help.
Teachers are encouraged to set examples of positiwtional health.
The school has fair, firm and consistent discgfjnpolicies.

Safety is intertwined in all aspects of scho@ Hf physical education, play, the

classroom etc.
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Appendix C

Types of Commonly used substances

Marijuana

Other Names: Pot, Reefer, Grass, Weed, Dope, Ganja, Mary Jargineemilla ,
hundred dollar bag

Description: Similar to dried parsley with stems and/or seeds, rolléal éigarettes or
cigars

Status: ILLEGAL

Cocaine

Other Names: Coke, Snow, Nose Candy, Flake, Blow, Big C, Ladyit&/and
Snowbirds

Description: White crystalline powder

Status: ILLEGAL

Crack Cocaine

Other Names: Crack, rock, freebase
Description: White to tan pellets or crystalline rocks that Idikde soap
Status: ILLEGAL

Heroin

Other Names: Smack, Horse, Mud, Brown sugar, Junk, Black tad, Big H
Description: White to dark-brown powder or tarlike substance

Status: ILLEGAL

Tranquilizers/sedatives

Other Names: Valium, Librium, Miltown, Serax, Equanil, Miltowrgnd Tranxene
Description: Tablets or capsules
Status: LEGAL PRESCRIPTIVE MEDICATIONS
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Ecstasy

Other Names: MDMA (methylenedioxy-methamphetamine), Adam, clgrécstasy, Eve,
lover'sspeed, peace, STP, X, XTC

Description: Tablets

Status: ILLEGAL

Cough medicine

Other names: cough syrup, syrup
Description: Liquid
Status: LEGAL

Alcohol

Other names: (3 forms): beer, wine, liquor (hames can be founder various
promotional labels/ branding

Description: liquid

Status: LEGAL

Tobacco
Other names: puff, pinch, (names can be found under various promotionalkang &
labels/branding

Description: Cigarettes, cigars, chewing tobacco, pipes
Status: LEGAL
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Appendix D

Facts on suicide

People who talk about suicide frequently do attempt and commit suicide.

Most suicidal people are ambivalent about their death wish.

Asking people about suicidal intentions will not cause them to commit suicide.

Suicide rarely happens, without warning.

Once a person is suicidal, he/she is not necessarily suicidal forever.
Suicidal tendencies are not inherited.

Not all suicidal people are crazy.

Suicide occurs in both the upper and lower socio-economic classes.

Alleged motives for suicides

1.

2.

Misunderstanding with wife /husband
Domestic problem

Family quarrel

Rebuke by parents

Arguments with in-laws

Frustrated with life

Pregnancy

Under the influence of alcohol

Ailing for along time

10. Insanity
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Behavioural Changes
X4 Giving away prized possessions
%* Sudden decline in achievement and participation in school
** Withdrawal from relationships
¢ Difficulty concentrating, apathy and hopelessness
¢ Abrupt mood and behaviour changes
** Running away, promiscuity and other delinquent behaviour
»* Sudden improvement in mood and behaviour after long periods of depression

** Preoccupation with death

Suicidal clues

Verbal messages indicating HOPELESSNESS
+** “Ijust want to give up”

** “Idon’t feel like trying anymore”

% “Iwant to sleep forever”

** “I can’t go on this way”

% “Things are going to be different soon”

+* “My family would be better off without me”
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