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CHAPTER 1

Sunnarz

This project was concerned with an analysis of the maintenance systems
used to control the availability of buses on a day to day basis at the
Public Transport Service Corporation. "It ie known that the Maintenance
Department does not provide the service that is expectsd of it, and as
a consequence, it was decided to critically exemine the department on
all fronts to ascertain the problems which are preventing the

department from discharging its obligations. From this investigation  ¢

the main problems were identified. bt

A number of recommendations and suggestions have been made as to the

ways of reducing and or remedying these problems for the uss of the

Management of the Corporation.



