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Twoweeks
beforethe
finals, Judges
vtslt the
panyardto
hear the band.
Though they
arenot
required to
compete at this
stage, a crowd
has gathered
to hear a
competlllve
perfonnance.

On the track, the band depends on Its fans and the crowd
to move the pan racks to the stagO for the semlftnals.

Getting into Phase
The sun Is dimming on the horizon

and there aredisjolnted tinkles of_
and mmblings of bassdrums in the
Woodbrook panyard of Phase II.
It's hours after practice was supposed

to fonnally begin on my first day pho-
tographing the band, and I'm still to
make the lime-zone adjusbnent between
intent and reality that's part of the way
that Phase II gets their work done.
The music is created in sections before

it's assembled and rehearsed by its
arranger and composer, Len "Boogsie"
Sharpe, and his drilllieuteoants.
First, themusic is played at half speed,

the senior musicians listening for mis-
placed or laggardly notes. This isn't what
casual pan fans come to the yard to hear.
but if you're patient you can imagine
the piece even in these component parts.
This odd little hollow at the dead-end

of Hamilton Street is where Phase II has
been putting together the chords that
have become the defining music of an
age since 1972. when six young men
decided, with all the arroganoe of their
years, that they knew better than their
elders in Starlift and stmck out on their
own. They found a home in a little clear-
ing in overgrown bamboo and bush on
the street, across the road from the borne
of one of their number, Selwyn 'Thrra-
dath.
The original plan was to pursue fusion

IlUISic, worI<ing with traIitiooaI musicians
and creating their awn songs for the pan.
Part of that plan worked out, and not

in the way that they inIagined. As more
panmen dropped by, it seemed possible
to field a side that could go to Panorama
in 1973.where they played Kitchener's
Mas in May, the first and last time that
they would perform a traditional calypso
in competition.
In 1974,they played I Music, the first

in a four-decade-long run of original
compositions by Sharpe (in 1995 and
1995 the band played Ray Holman com-
positions), daring arrangements and
sometimes controversial appearances at
Panorama that have made Phase IT one
of the most discussed hands in the history
of pan.
Thirty-nine years later, they arrived

at the Queen's Park Savannah stage to
play More Love, one of dozens of Sharpe
compositions the hand has played over
the years, and emerged in first place with
273 points, a single point ahead of long-
time rival Exodus.
Since Ray Holman's Pan on the Move

in 1972.nmch has changed fur pan music.
Far fewer composers are creating calyp-
soes for the steelband and the notion of
hands coming to Panorama with their
own compositions has become com-
monplace, but Sharpe's adventurous
arnmgements and Phase II's independent
spirit keep it just one step apart from
its competitors.
Read an expanded version of lhls

story and view more pbotograpbs and
olbeI' LooII Uves stories ben!:
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Terry-Bernard and Danica Livingston quickly
buff their pans before facing the judges.

ShafPll, Impatient with the slow pace of the
semifinals, grabs a rack and begins pushing.




