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A S tudy of  the  Crown P oint  Aerodrome Development  Projec t  

Jun ia  Dexter  Henry 

This  Project  Repor t  i s  an inves t iga t ive  s tudy of  the  

Crown Poin t  Aerodrome Development  Projec t .  I t  documents  and 

c r i t ica l ly  reviews the  planning and execut ion of  the  projec t  

f rom concept  through to  const ruct ion .  I t  i s  a lso  a  Case  Study 

which inves t iga tes  the  impl icat ions  for  the  local  cons t ruct ion 

sec tor  of  an  emerging new type  of  contractual  ar rangement  

(a  t r ipar t i te  agreement) .  This  scheme was  developed by local  

f inanciers  led  by FINCOR and approved by the  government  of  

Tr in idad and Tobago,  in  an  a t tempt  to  revi ta l i se  the  loca l  

const ruct ion sec tor  and s imul taneously  pursue  i t s  development  

programme.  

The s tudy invest igates  the  ex tent  to  which modern 

cons t ruct ion techniques  have been appl ied  on th is  project ,  and 

by ex tens ion,  serves  to  provide  some insight  in to  the  present  

s tage  of  evolut ion of  the  local  cons t ruct ion sector .  F inal ly  

the  s tudy examines  the  ro les  played by the  major  ac tors  

(c l ien t ,  f inanciers ,  consul tant  and main  contrac tor)  on th is  



(ii) 

projec t  and out l ines  potent ia l  future  t rends ,  emerging contract  

types  and contrac tual  re la t ionships  wi thin  the  local  cons t ruct ion 

sector .  

Data  for  th is  s tudy was  col lected  through interv iews 

wi th  representa t ives  of  a l l  the  par t ies  to  the  d i f ferent  formal  

contract s ,  and by researching the  ex is t ing  project  f i les .  I t  

should  be  noted that  the  CPM c har t  i s  too bulky to  inc lude in  

this  repor t .  The analys is  under taken i s  a  cr i t ica l  review of  

the  observed t rends ,  and i s  conducted mainly  by compar ison o f  

these  t rends  wi th  accepted good pract ice  as  out l ined in  the  

taught  courses ,  and in  se lected  wri t ings  by respected  authors .  

Logical  ext rapolat ions  of  observat ions  are  a lso  inc luded.  

The Projec t  Repor t  i s  wri t ten  in  such a  manner  tha t  

each Chapter  i s  l inked to  the  preceding and succeeding ones.  

The author  therefore  advises  that  a  fu l l  appreciat ion of  the  

work can only  be  gained by reading the  ent i re  Project  Repor t .  

The conclus ions  summarise  the  impor tan t  revela t ions  

about  na t ional  p lanning and the  loca l  cons t ruct ion sector  

which have been brought  to  l ight  by th is  s tudy.  


