ABSTRACT

The aim of this study 1s 1o examine the communication
process of the supervisory system at lhe primary level ;) to
propose a plan for efficiency and to determinc how near to
this plan the Jamaican Supervisory System is conforming,
to observe whether the comumunication pattern is affecting
the morale oi supervisors and principals and to observe
relationships between supcorvisors and betwecon principals.

It was theorised that the systems analvsizs could
govern the whole organisation to include plauning, programn-
ming, budgeting and evaluation for feedbuack, depending on
the process of information flow. This flow or communication
pattern would affect the morale of supervisors., Farthor-
more, adeguate communication would result in better struc-
tures for greater participation in decision-making.

To test this theory it was hypotlhesised that planning,
programming, budgeting, and communication would be
gignificantly related to morale.

A samplce of three hundred and Tifty-eizght respondentis
completed questionnaires, These compriscd nincby--seven
poerceoent Ddoention OrMficers, cighlty-nine poercont pranceipats
and one hundred poreeont Scnior Ofticers.  Eight top officers
of the Ministey of Lducotion were intorvioved ond stoadl
moectinegs ol bWducabion OFficres woero oboorved. Negrossion

anulysis wonn Lthe chiol moedhod usod.



Data collected wero highly supportive of the thecory
and hypothoses.  The main findings can be swmarised as
Tollows:—

1, Planning, Programming, Budgeving and Bvaluation are
significantly relatcd to Morale. Of these Program-
ning contributes 40.6 perceni of the variance and
together with Evaluation and Budgeting are the chief

predictors of Morale.

2, Qualification and Location are important prediciors
of moralce, when combincd with oiher variables.

3. Communication is positively and signilicantly relatocd
Lo moraic and ranks ag one cf the six highegst
variables predieting morale.

4, Position or Status is negatively related to Morale.

From observations only there is no differcnce in

interaction pattern of the five regions.

The results, it is hoped, could prove useful to
Supervisors, Lducators and Administrators in their
reorganisadion ol the system for more efficiont rosulie,

and for oguipping thomselves w5 ol foetive charoe agents,



