-Eo:'r_a.ll his reserve, hé had a riomate self that thumbecd its nos

at sanctimony. Back in the 'Thlrtles, when he was searching among the b

young menko staff his Jamaica Welfagé he made a personal vow never to

- employ anybody who was "pure . YHCA}} Needless to say, he had nothing against

that fine agency; several of his best people, including the Welfare lea-
dership, were comnected to the “Y*. It was the eéxaggerated gravity, and
piety, that he abhorred

oante L ado Ll
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, V/WL‘T Forte
i THETDAY OF THE BROOM (1)

The incredlble day was ending.

The hidden Cstacks had coue. lnto, the opern’ at the scent @R of
vlctory, raking the skies w1th their brooms, the unlikely guidons of a
strangely moved proletariat who had voted for a dream.

And it was the wonders of the day that were making the night be=
‘lievable, turning their hope into certainty; And so multitudes in
the City would stay awake, stay awake. And still more, many mor%)in the
backcountry kept vigil at neighbourly radios, or stalked tlhe ever-shifting
bulletin-boards for the incoming newspaper reports. Acclaiming a gain,
or sweating a defeat)as a candidate led, or lagged. For history was
up to its old tricks of crunching some of its makers.

Now would come the night of the poll count.

e /P,

mLut carnival, or grief, history, as required already decided
, thdﬁ %omorrow B would be the Day of the Iroo®. joicing for the new
v acliigvers who had shrugged a decade of frus iof: @ loss of two

. =

i elecélonb.

[
Ea i + . :
*vf,‘ £ A festival of straw ¥ for a trom xa‘,;n who had walked a hard
roaiffor his glory. f) -
- 2 T RPLE FPhep
TAw it ' some small confusion hand o:&the way the brooms began.v.T.Fairclough,

g D

;ﬁhé'plump, tough publisher @f PU C OPINION, the weekly newspaper that
2= ..

U, Supported the Peaples Natign party,  thought it may have come out of

L Party oxecutive meeti

e night ‘at Drumblair, the old [lanley resi=-

;ence on 0ld Church
.-.J

dinister in the B

Vivian Llake, ¢.C., who woulu become & Cabinet
ermment, recalls that Farty Secretary Syduey
Veitch, an indefati e joker, had suggested that upon Noruman Manley's
return from the United Kingdom @Etﬁgﬁding a constitution conference), he
should be welcomed at the airport by a broom-bearing “crowd =--- as a symbal
of a promise'to sweep the Jamaica Labour Party out of office at the next
general elections. The proposal, it is reported, was met with strainea
grins. '

ﬁut'the truth is that before the idea arrived at the Lxecutive
meeting, the broom had been carried in a newspaper cartoon by a young

art?st named £ill Reid «Em@® who was drawing for PUBLIC OPINION.* The

*1% was briefed by the Author, then Lditor of the
paper, and John laxwell, then Senior Writer, who
together workeu out the idea.

cartoon, showing a broom-wielder at work swishing out the "corrupt" JL¥
government, had an instant impact. . It soon Became a kind of logo cult that

overro«de the old Justamante magic. The broom was a compelling symbol .
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s -met W&ﬁh@stééigggﬁZniggfjw The truthwfw“%ﬁat the

M,MM,,,;,_
brotms- rnye in o mmwspapgn

Eill Reid who drew £ Public Opinion.*

thor, thexxw.mtor ~
John lMaxwell, senior
had togethexr Worked .=

¥It was brdefed 1 Dy _

01 public Cp -
writer on thgz% ’
out the ide4.

Ring

out the

&

t'h‘éﬁarch

€

brought an urgency..to.the::

There were gpiiiiseosli@ey ssues enough which should have roasted

; Sent
i 3 . . v
the icumbents. Recurring@scandals had two
L)
More@ver, Kg‘“’” (tby faces turned familiar

cabinet ministers to Jail, .Ahavil’LgArule(Y for a «.‘:ecade,{a volatile
often fractious &kectorate was ready to collide with the lawmakers

who in the cd@rse 9f human frailty had made their errors. Dustamante

home ruled®

hdd been in power sine 194l when the struggle for Gl

won through

d@nereeiti T homeigmt@iien Lo full adult suffrage;

@ anley's PNP had not only been battered into mnear oblivion

the patrician
by the Jamaica Labour Party (23 to 4, with 5 independents) but/fMan-
hhad folksy
ley(himsélf W Leen roundly trounced by a NIAEBESERe coopaigner
Edaward - io%l?wfng X . r
named p Fagan. The /1949 polling (whlch the PNP had expected
z;?_/'f 2;

ST L . . . 3
to win) had not changed JNMNISNEK 'ouse rulers, although this time

o werd
Manley won his seat and the PNP's pitiful® four places wags increased

to 13. As it proved, a respectable fulcrum on which to rest the
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. & S
feisty 1954 notion to Sweep Them Qut!

* ¥ %

1ed shockingly into the vitals of the JLP.

For the first time in the island's 460 year's history, brooms were

1

s .. s " P TR VU B TP o - el (R R SN X U " SR
emilu vairue . H**ousehold brooms of St Ellizabetlh rus ")/cf,.:(hé b

ot
-
-

brooms" of thicker straw, the sidewalk pounding imported

brooms of the sanitation gangs, long-handled chimney instruunents

HerTED mountam STRcimag
like HOrSEEew— cocons, brandunew ones still aromatic uf,.‘ L

TOnsr@iEEs -1 the knuckled ancient ones alreag¥® worked down to

the nub, all were brought out to carry the ngétIowsfof .Sw cep them
9 [+ o &

(=]
o
-

»

E

One enterprising entrepreneur emmproduced an elegant
a little itemgemWwently suited to Party Leader
WHAC WR2
Norman Manley, (an m inveterate Weaxer of buttonholes.
pavtisans,

(7. % s

"broom" for

The brooms also sweptingthe closet . Hithertp tipwc'f
e cossacks of theWiMB, long silent in the JLP-dominated streets,
rode inteo full view (@as Brooms appeared in CENENNE» places. Fisher-
A PO X AR XK O NG O X D improbabie
" .
{0 the of Ctzrno bileo

men stepped then A masts shaewme Lheir Loals, ewarecheessges od H
them rampant on Whe hoods. Even that bastion of N

wno iw/ax&ﬁt i
RN Ll e Toailuay engline, GOt et e T 11

4
Geared as they were to penetrate into the crw

g ountoins and valleys Sy cctewets @ eS| ly
@aniE reached LY o ertv orators, the sight of crossed brooms
o = o ? foed i
ome of move value
on the cab front of the li‘)‘ii.j/\ta Montego Day was @tk than a dozen

Gt o (o | tico| sCumpers.

%* % *

pncredible
Ly nightfall of the Gureeys day, when the counting of votes

commenced, 0ld election heads among the PNP were cautiously talk-

ing of victory but the Slcomweeswedess ol 10 yeors since the N



revolts of 193¢ had organised into political resolves, still gave then ﬁorry.
At PNP headquarters that evening, upstairs Magnol House, 1l2a Slipe Road, the
Party faithfuls gathered for the vigil. Some were sombre. Twice in pre-
vious years, the vigil had turned into agony. Now thiey were daring to hope.
e o Norman and REdna Manley sat among sppporters on the small raised
dais at the north end of the room. e was showing little signs of the
bone-tiring campaign Jjust ended, smiling in easy reposey that air of
guiet-in-commotion he had made his own. A big Phillips receiver t¥lR some-
body hadwggt up>boomed the count as it was received at the radio station.
The room,{rumpled and overheated; boiling with loud talk)of relief as good
chee%)now that it was over.

A hard won elation. The campaign had been long and roughly

fought. They had,to the dismay of their opponents, done well in the

countryg®. Ana if it had been satisfying in the als, it had been down-
right spectacular in the city.m Large, responsive_a' ces surging on the
candidates, singing the song of raillery at Bas dling in his Claren-

don constituency, Where is the Leader? the 1 es cr Busta afriad

to venture forth. For C.F.Murray, an inspi /P choice, native born to the
Constituency, had run a bone-in-the-thr paign that did what the PENP
hopeu:qpinneu aown the JLP Chief.

They had sung it with g‘ss' and swagger that sent home the

big aftermeeting crowds swingifg in triumph they could already feel. 1In
a turgid, emotional, epochald} supr for the man who would do the impos-

sible: @® dislodge the 1liv

o > g .
gQWlegend of Eustaﬂgho had once seemed immovable.
And now, they softly, it was done. They could feel
it. Manley had won h tion. By, among the issues and artifices,asyh&é
a bloomin' broom.

* %%
The 1952 PNP purge of the Four H'sS# (the Hill grothers, Ken
& Frank, Ric asd Hart and A,thur Henry), undoubtedly # wiped the Red smear
laid on theq\by the Bustamante propaganda. It had made them acceptable to
would not come.
the fearful undecided. The Commies PR EECEHEREIXY The cows could

return to the front grass, Q%u priests lose neither flock nor frock.
7z
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Having lost the support of the Traded Union Congress (TUC‘%, the

PNP labour arm which went into exile with the purged Fourb the F%Wﬂ%
had quickly formed a new union, the National Workers Union (NWU).
The strategy triumphed as the NWU, in a furious burst of energy and
& (2rzling DS NN EEEEREEER skilﬂssF in structuring

Noel
workers' locals, by the experiencedAHethessole, Thossy Kelly and

2
| F.A. :
Secretary Glasspole, drove a wedge into the sugarworkers ranks of
"

Gnd
the BITUA(with a young trade unionist named lMichael Manley at its frou?
g
GRWWIFR cdge) and won the bauxite workers to @@ fold. And so on
this incredible day, the count would show that _the hitherto "middle-
class" Party had dug into the grassroots and, claified a 51% of the
_ of dhe 3
popular vote (to the JLP's 39@) and takext lgﬂseats to the JLP's 14.
* ¥ %
Towards the end of the campaign, Whe general speculation had
B robable wing.
been that both parties were Close inﬂpuaspeeﬁiaevsmato. The PKRP
had its issues, but it soRely néeded some magic to tilt the balance
Jt wao hunting fov

in its favour. @esme qO0re exposure @n the streets, so often denied
them by Busta's stiOmgarm squads. They needed a little more plume
to feather and Shalelat the fence-sitting voters before polling
day. And them, thelbrooms came out in a psychological cavalry charge

and the battle was turned.

Suddenly, there was plume.
’ s
And a great ¢#®¥ was released into the PNP campaigng Lkw
energy £looded in, and new cettainty, more bravery in the voices
cleaver
that spoke up for the Party in haéastile territoryj WoREFeIyy alice

in the voices singing the sly Where is the leader?, NXKNKKEKH a ful-

ler throated roaring of Manley's own There were ninety-and-nine

at the corner street meetings as he appeared on the fringe of the
crowd and strode forward into the platform lights, one lean brown
fist upward and clenched in the Party's symbolic avowal to stay

the course.
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Pusate » (“:y &

A ppeppr@e@E was released in the final days, a battering
ram of words, and brooms, and akizﬁ/ﬁ;;g;;)for the seat of power
they were sure they could better occupy/ than Bustamante.
Wh¥o was not so good, since he had dawdled a decade, they
1{9? said. And mismanaged and ruled corruptly, they said. dnd 0hi'¢t’76
S0 the rhythm mounted in the last weeks and broke into the

incredible day.

waned
When the day #and@ and the polls closed, there was a lull

out
bringing/dm the votes, and hawk-eyeing Qw@ ig booths for

enemy skullduggery, and yelling to hoagse ie battle slogans,

and the streets went slack as the tired troo;% weary with

gathered at the counting places, wa% for the scrivemers,
¥» poll-clerks, to say who had &
some went to Magnol Iio:& ong them, Manley and Edna.
They were all old haWds waiting. Twice before, in 194k

§\~§?ded in agony. Dut this year was a

A day like this required a good end.

and 1949, the vigil

good year, they f

And gradu hey knew it was true.

Ly
One by e, /sthe names were spoken. Glasspole in East King-
ston. Wills O;;zL;!! Central. N.,N.Nethersole in West S5t Andrew.
From the foothilds, the word came down; N.W.Manley was in.
There were 32 seats for the House. They counted heads.
They went up to ten. Ejeven. Fourteen. The projections were
worked out. The PNP would win not less than 18 or 19. And
when those inside Magnol louse listened to the streets outside, they
knew that the streets had counted heads too. For all hell broke
loose outside. The PNP was in,

! ] — ey eyes Magnel Hevie A0
SPRE7 % All the H@8@dd in uéﬁmaa turned m‘d him. He held



their gaze and a curious silence slipped CEEEgEs Lo the room.

as he
He spoke to those nearest to him and rose, laughing gent iy rEes

WEwaEn
broke the spell. EeSedRRIN NEENXAKALKL For he was not a

spellbinder. Iie was a cool and rational man who had an awesome
capacity for work and thought; and an integrity strong and un-
vale
shakeable as the mountains surrounding Guanaboa. The ¥ lLe
grew up in. It was a long road he had come from FEATITFIINS

Guanaboa Vale.



Part Two

GUANABOA

As in other seasons, it was a good year for a few, an

average one for most.. XMMEN

They were closing out a century that had canted the colony
from an economy supported by slavery, into a society in which
skill and sweat could be converted into gain - not much for
the lower layer, i.e., the.ex-slaves and descendants, but
better than their ancestorshad known. 7 /& yéat was (593,

Politically, they were in a halfway house. They were
working a Crown, Colony salted with democracy in its nine
elected members/whose rhetorical flow broke harmlessly against
the final power;xof His Excellency the Governor.

The Govermnor was appointed by England.

And, in any case, not many islanders had the vote.

¥ a {
LA G,
"

The Island's 700,000 people{engaged»inwskul&duggnny:erﬁgm&ge
under a government chosen by Jjust six percent of their peers.
Usually theX¥ white, and certainly thell richest, peers.

The money economy seemed innocently fetching - until you
looked closer. @ousim, YOu could buy new potatoes at two cents

a pound at a city market. Butter from Hanover (homemade,

i p ) K 4 4
M i eC

LT 4 v 25 i
creamy) cost 25 cents a pound. Easy walking; except that the§g walids)

A 5

had no legs. A farm worker would havefio work a week to buy a

pound of butter. A cut-rate Sunday suit off Nathan & Company's



peg was a backbreaker:? %é must uproot 500 hardwood stumps, or
weed six acres of grass.
Socially, the government he had no hand inSfelecting, had no
‘ﬁ,’\r ﬁxait.Plé)
anxiety to please him. REoew: the primary purpose of the
25=year-old Lands Department was not, as today, to settle the

landless, but to eject black peasants from the highlands, the

area most "suited to the labour of white men in the open airj"aa
Phe- ewr ey wntiy aetl .

* %

But if the wealthy straddled the ridges, the #B@ boldest

among the poor were coming out and filling the roads. True, s
ur b _ of fle political hivvavck y

theAAnglicans, the "nob's church", were Establlshed,hbut the :
old rural "slave church" of the Moravians was also moving to town.
Increasingly, each year, a rising class of small artisans had
been knocking for notice. Cobblers were lobbying for m closing
the doorto the flow of India-rubber footwear. Carpenters were
assailing the McKinly Act which put a tariff on timber while
letting in tax-free prefabs. And tailors were deNmonstrating
for a cut-back in the E#% off-the-peg readymades.

Even more far-reaching, taking their cue from an English enact=-
ment which made masters and servants equal before the law, one

Jamaican newspaper was asking, in a carefully small voice, whether

a way could be found to "give workers more rights."

¥* ¥

Hﬁthihat year 1893 was a good year for purveyors. Hendeeson
& Cpmpany's elegant leather carriages (of "mail coach axles and
steel tyres") were going well. At Louis B Winkler's Music Store J¢zilid

[No 15 King Street’, Mrs Corinaldi was successfully plugging her



o

latest schmaltz, La Premiere Pensee to a downtown flow of uptown

ladies accoutred in French sateens and shot surah silks. A
steamboat named Britannia docked with a full load of determined
American tourists who rode in horsedrawn hackneys through the
corduroy road to Bog Walk Gorge and lunched at the Rio Cobre
hotel in a' historical inauguration of that lucrative sub-tribe
RS ondid ¥, | , ot .
of the tourist the one-day tripper f$sein the cruise
ships. In spite of an uneasily growing frequency of bankruptcies
- and a certain graveyard humour which made the Theatre Royal
on North Parade open its season with the farce "Ready Money" -
there was plenty of cash in circulation, made up of Mexican and
Spanish doubloons, U.S. double eagles and British golden sove-

reigns.

*%*

1593 was also an election year and the head-rolling season
opened early. Councillors on the St Catherine parochial board
were being dissolved "for persistent default in their duties."

The voters, all six percent of them, were being urged by the five
daily newspapers in the country, to show up omn polling day, and to
oust, as one Editor wrenchingly put it, the "meddling, muddling,
tinkering, tentagive legislature of the last eight years." As
the times were not particular for reticence, so were the m entre-
preneurs not for honesty: shopkeepers who slipped "hickory in
coffee, sand in sugar and stones in currants," were being crush-

ingly exposed in the Press.
* %

1693 was also a year of high fettle for the lively islanders
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of all races. Under tég "Big Tree" on South *arade, Kingston,
black youths were single-sticking their Turnbull & Company's
"pimentos" with bone-cracking skill. iHighbooted white boys

were brawling with the Mandeville Town constables in Mr Palache's
lunch room. Fighting Chinese dicemen sometimes XE tumbled

out of Barry Street's Chinatown doors and into the police

Black Maria. In the Hussein festivals of Vere, Savlamar

and St Mary's, East Indian factions locked in doughty battles

@f the passage of their celebratory shrines.

¥ 4

Yet, lively or mnot, it took some luck to survive if
you were born in the 1390s. These were the lethal years for
babies. Staying alive past childhood was a statistical coup.

Some of the random samples numb.

Almost any month, fatalities ran to just about half.ZZk
6{Fﬂg;The determined helplessness of the period today savages
the mind. Once, upon the approach of a cholera epidemic, one
community leader could offer no stronger hope than to exhort
all "like brave men and brave women, be prepared for the

worst."*

*The English governor of the period, Sir hienry Blake,
of stouter stuff, took hope, because, unlike the
outbreak of 40 years before, the streets of Kingston
were "no longer being paved with horse manure."

infant
And even if your $&WAKEEE duravility proved rexnffixient enough
paat
to take you XIOODIMINE et eB¥ the fifty-fifty fatality curve, there

were other hazards like the fury of the lawcourts which could send
a nine-year-old girl to the reformatory for seven years for
stealing three halfpennies.

In fact, 1893 was like any other year in that age of our
past -~ funny, harsh, good, bad, heatwave and all.



CHAPTER ONE

The heatwave was a blanket over the island in the first adays

of July, drooping damp, hot and low over the plains and lower

and
valleys/MMM hanging lightly in the high country about Mandeville.

July Fourth, the American Independence holiday, was not legally

observed in Jamaica but the huge gross of shipping between the
Lmuntﬁygﬁlbt e by dlepin,
U.S. and the island provided for the!phfiylh:American Consulates
b0 Tuky Foortl wan

in eleven port towns#*, / %xd \m noticed é VENETEY by

*In Kingston, Falmouth, Mon®ego Bay, St Ann's Bay,
Savlamar, Port Antonio, Milk River, Port Morant,
Port Maria, 0Old Harbour, Black River.

"dressing" ship and firing cannon salutes. 4Away from the portéjaa o The
mowntama &f mai\a&niﬂ/r)
Ait was life as usual.
The heat had been mild in Manchester parssh, where the coffee
and pimento crops were promising. Welcome evening showers eswasm
cooled the nightM about 0ld England and RichmondA RGN e Y
iTESreswime®s Lying on the broad height between 0ld England and
Richmond is the property of Roxburgh. There, late Tuesday, July

Fourth, N. W. Manley was born. Naturally for being born on such a day
that truly belonged to America, they named him Norman Washington.
Roxburgh is four miles up a slow, rocky ascent from the quaint

roadside village of Royal Flat, near Williamsfield. The road works
il &+¢—a,§zaﬁaa
up past some rolling pastureland and the si:onewa.lls/t

s 0

ome® the parish. The air is exceptionally clear, with long/
ovwer the tablelandl -

views Ui=atewpo®¥. At Jones Depot, a narrow parish road leads off

to the rightjto Roxburgh gate. The house is some 500 yards in from

the gate, raised above a cellaf>and mildly well-to-do. It is sur-

rounded by pimento NAXKXXNX® barbecues. It sports that symbol

of the above average Manchester farmer, great water tanks for

domestic and pasture use. The house was owned by N.W.Manley's



i e

father, T.A.S.Manley.
‘ -
Thomas Albert Samuel lanley was born in Porus, the son of an Bn-

glish commercial traveller whose beat of Black River, through Porus B

to Kingston, resulted in sons in the three places and a daughter in
T.A.S.Manley
St Elizabeth. The Porus son oi the amorous salesman wasnﬂﬂiﬁii

who became a produce dealer and married largaret Shearer and bought
Roxb'% .

Margaret Shearer was a daughter of Alexander Shearer, the Irish po-
tato farmer who fled a famine to Jamaica amd settled in Hanover. Ie
married the widow of an overseer named Clarke, in llanover. She had been
left with a large family, the eldest a boy named #Ailexander. Shearer

sired four daughters and a son. The remarkabl@J¢ latke/Shearer progeny

but one of
was to include among them, all/the nationalglead®rs into the third decade

of the new Jamaican nation: Alexander f{Clarke) Bustamante, N,W.Manley,
Hugh Shearer and lMichael Manley —--- and N(W's wife, Edna, whose mother,
Ellie, was one of Alexander Shearex's) daughters. Alexander Shearer was

not rich but he was white. His daughter Margaret lost some status when

‘g nearky all tn frisito
she married the dark skinnmed T.A.S.Manley. ”.Szw,zbaf
whon ke manied o »4&h-aﬂkfﬂanna«,maui»Vﬁﬂw.ﬁzﬁg-

By all accounts, M. 8.4, was a successful produce dealer. le kept
an office in Porus\to which he commuted. He was an aggressive young bus-
inessman, unusually farsighted for his day. He became a pioneer in citrus

export and was known to gamble on a one-man lease of a ship to move his
fruit to America. GSometimes he lost. Hot suns and calm seas sabotaged
the unrefrigerated voyages of the schooner-rigged. He was a man of great
personal charm and hospitality. 7The house at Roxburgh was on ocecasions
overnight host to American importers on trade missions for fruits and
spices. But he had a drawback. The father of the man who would become
ey most famous 1awyegjiad a fagal love for litigation. Just before his
death, one of his lawsuits took its ruinous course all the way to the
London Privy Council before it financially felled him. As a result, and
aggravated ) 3
by a e blight which eliminated the pimentos on Roxb =,

the fiscal affairs of the family were in considerable discomfort when
he died. Fortunately for them all, Margaret Shearer Manley was an

indomitable woman.



A while before RimsSes#, when the blight began its ram-
page throughh Roxburgh, Thomas Manley, had, with his father-
in-law, Alexander Shearer, acquired a 2,000-acre property at

Buanaboa Vgle called Helmont.* Granpa Shearer moved NMMNNMXDMMX
) |

*One source remembers it as a 1,600-acre holding.

from his farm at Blenheim, Hanover to Belmont to manage the
property. At Thomas' death, his widow and the children
joined Alexander Shearer at Belmont. By then he was ailing and
partially blind.
Margaret Manley was a small woman of tremendous will. She
; AXE AND
set to worﬁfithacourage emiugme to make Belmont pay. @ its

logwood groves 4% would raise her family. There were four

children: Vera, Muriel, Norman and ROy, born in that order. NV W.
ﬂ\cw\k\( Who UL \ldre gl A wlon m? mowd AT Ljuanaboa

A K g

Guanaboa Vile is KEXMXXXMX as rich in beauty as it is in

(Y] A/
history. Feen-Elishere,” mugh of the 17th and 18th century cam-
[ ERE
paigns by the English against the Maroons, were mounted. An
broke oVt at Ziwosroboa

officer-led mutinyain.the Occupation Armywas put down here and

the two leaders hanged #VNpuoRip-rasdge® =2t Spanish Town.

A loopholed military strongpoint still stands in a small wood

across the road from the church. Inside the Vale churchyare tombs

of officers who landed with Cromwell's forces. On the heights

above the Vale, Juan de Bolas waged war at first against the

English from the mountains which bear his name, then afterwards,
thoat peit OL"
against the Spaniards to consolidate  the country for his
N AN
b a8
blackh,-I-llilb. The Vale is part of a great glade in the west

shed of the Rio Cobre. If not riotously fertile, it is fine for

pastures on the long, easy slopes, almost always usefully grassed,

and for cocoa. And even better for the two high spirited Manley
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boys with its limitless borders for horseback riding, and a naar

pond for swimming.

The ‘*anley boys were registered at the Guanaboa Vale elementary.

L : 9 . l‘g -jvi' "" -v. Lv:l““z B j"‘ v A4 Mﬂ l-l wid i L
ﬁelmont house was a unnmou-;i£§T1ve %eér&om bungalow of
deep verandahs and commanding views. N.W.Manley was, in later
f’/&a(g cul‘(lp‘t‘(
years, to call it a ruinate property but certainly the old Hp.»
s‘h(,&_ g/l;r]ls“k "6//’)2-.)
agghnnagggucttgun

CPace
had paying stands of logwood, pastures and a faivy

Weswy tenancy. The family (ana Granpa bhearer) managed a Liliving

far from inconsequential? !h-nwfiﬁb B.'.EIIE.HH ‘dogcartg,

cexvamts, and later, boarding schools.

riding horses =@ church pews, gpvoguasoca fer=the—eciForen afnd

.J,Ldlut,, also sty led L8~

AL after all «,;LJ could u.}.lu.i.\.,l Sousin Alec

tamante, hired for a year ds Jumior (Overseer. Indeed there came thL
time that bills for “argaret's maternal ambitions for her broad mounted

too rapidly for her income. Then, like generations of Jamaicans

before and since, she took the migrants' route to America, accom=-
Bty

panied ”k her sister, Elizabeth, leaving the children with her

aunt, Mrs Shrimpton, widow of a Methodist minister, who lived in

tready

tije Kingston suburb of Rae Town.*

*Dr Muriel Manley tells the story of Aunt Shrimpton
going to Blenheim, Hanover, to collect her small
nephew to w live with her in Kingston, but returned
with her niece, his sister, Maud, instead after he
refused to leave the old homestead, clutching at the
gateposts and bawling until he turned blue. It seems
as if nephew Alexander Bustamante would only move to
Kingston when he could run the place.

fer job in Washingtons

in America. ©But the American dream soon faded. m
as a po:tal ﬁll!uﬂﬂlﬁ clerk coul‘ nelther support her iamlly nor keep

ﬂﬂnﬁhﬂﬁﬂhmanﬁ[égg plan was to mam=m send for the chlluren to live

them out of the gnetto where their colour would settle tuen.

She and Ejlizabeth sailed for home.




Meanwhile, after a short stay at Wolmers' Girls' School,
Vera and Muriel, the two eldest of the Manley children, had been
transferred to the boarding school at Hampton, an academy then ex-
pensively reserved for daughters of the gentry. Norman remained
at Wolimers' Boys' for a year and then was pulled back closer £8&
home to his "parish" high school, Beckford & Smith's, in Spanish
Town. He rode on horseback the twenty miles to and from school
each day, mostly at a gallop so furious it brought many wamrnings
from the local law enforcers. He finally entered his third
secondary school, when, with his brother, Roy, he was enrolled
at Jamaica College in St Andrew. There he would make marks in
scholarshipK and athletics unrivalled in the total by any of his

countrymen before or since.

Belmont was a property to gladden a boy's heart. Two large
ponds proffered fishing and swimming through the long school
vacationm summers. Birds flocked the great glades with its acres
of guava groves, yielding shoots of baldpates, pigeons, ducks.
Miles of riding trails twisted up and away into the Juan de Bolas
mountains. The two boys roamed Guanaboa Vale inflicting their
pranks upon the indulgent countryside: Roy, the younger, impul-
sive, outgoing)-l an explosion of laughéer; Norman, lean ancd
hard-riding, the high priest of high Jjinks.

The countryside was lenient to their fun. These were the
g00d years for the new brown aristocracy, themselves remotely con-
trolled by the ascendant whites at a carefully encouraged level of
arrogance/ to be the ruling divisives among the non-white masses.

The two boys could have turned rogue, as did, traditiomally, the
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descendant encounters of white master and black female fieldhand,
living highbooted and spurred, above the populace. Conversely,
given that at this season in our society, Quality was a #d@zd
state denied EZHEB those of the Manleys tribal persuasions, they

Ll cami
could have become genteel’ fallow. That neither wes the case, had
its reasons in the work-laws laid out by Margaret Manley, that small
woman whose cadenced strength held her children even. Widow Man-

dieom
ley's Belmont asfibensest declared ‘fhat labour, and only labour,

SOMe Legurrd
brought rewards. She herself handled the propert%Acattlgmagz

the postal agency her resourceful¥ness had acquired for Belmont
o nevm o —F
(%% wees kept inAthe house) with equal prqﬁ!}ciency.

Everybody worked at Belmont, the girls at whatever was going
for young ladies of the times, the boys at chopping wood and
cleaning pastures. "We grew up to neither gifts nor pocket-money,"
N.W.Manley said in later years. "We made our wages."

At home from Jamaica College in the summer, and some week-ends,
he honed his skill at the axe until he could make his wages, and
better. He could challenge and beat most of the Belmont profes-
sionals on the property's logwood stands. And even into his Six-

ties, before ¥l massive heart attack, he was still handling the

3-foot splitting axe with absolute ease. At Belmont, in his teens,

ﬂ;{,‘.’( .5/(0'// 4a -{r&,’v‘CL'a’é’—tl ; ‘
!Ikbought him the guns and saddles for the sport WElRiisamagNEs
e doe.
*At Yamaica College he led his team to win the Perkins
Shield for shooting. The Shield is Jamaica's oldest
interscholastic trophy.
gixteen “
Margaret Manley died when N.W.#Mk was KN efsiress, but the Cﬁ

spiritual energy which had welded this volatile and highly talented//J

family into a unit at Guanaboa Vale, still held.‘E?ﬁ'would appear,

too, that Thomas Manley's nicely developed discernment for prece-

denté)which had made him, a produce buyerbfrom inland Porus, into
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1e‘had worked hard and passionately to give them a good education.

. was her "one great fixed determination in lifg," Manley has said.
shdmade all our clothes, made jellies when ghavas were in, kept a
nall chicken farm, a few cattle, a little\ropra. Singlehandedly

e managed all these things. When night came, she disappeared :
) her own room to write letters to heér few remaining friends, nearly
l1 of whom had deserted her when shevmarried a near black man.

en not writing, she was a wide and voracious reader."

§
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a charterer of blue water sh.ips,1 was not lost in his childeen.

When Vera won a music scholarship to Britain, and with Nor-
man going after the Rhodes, it seemed an appropriate time for a
wholsesale migration to Britain. N.W.M's pPlan to apply for the
Rhodes Scholarship meant he would stay a while longer in the island,
but, by August, 1911, Muriel was at King's College, London, and
Roy was attending a public school at Igglstead, Kent.

So far, the ;:;23 had mostly broken good for Norman Manely.
He had been a fine scholar at Jamaica College and an athletic hero.
His ten seconds for the 100 yards dash in the vintage year of 1912

unbroken

was to remain/BEBKEH for 41 years (although it would be equalled by
his son, Douglas). 1In track, field and team games, his prodigious
performances have made him the all-time unsurpassed in college ath-
leticHs. But in the two year;fﬁg waited in Jamaica to be called by
the Rhodes Committee, and, perhaps, be awarded the coveted blue
riband of scHMholarships, his luck eliee$ ran out.

It was to an extent, typical of the later man that his instincts
led him into teaching, and to teach all through the three levels
of the island system: primary (at Titchfield), secondary (at
Jamaica College)and agricultural (at Hope Farm School). The know-

detail and concept
ledge and insight gathered through his gift forAlIIIlIIXIIIXKIIIXZXX

cultivated
WANXEBXHUXKXXAKE an authority in agriculture and general education
that strengthened his political career. He had grown into a thought-
ful, quiet young man with a passion for reading and music - and
horseracing.

His luck cracked one Saturday afternoon after the races at
old Knutsford Park, now the site of New Kingstuis. e was at
the track with his close friend, Leslie Clerk. Clerk avers that he

seemed to be in good health, fluttering gamely although his horses ran

slowly. "But that was characteristic of him," says Leslie (Clerk. "He
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did everything fullblooded, win or lose.M We left Knutsford toge-
ther after the last race. Next morning he was dying."

The Manley bout with typhoid was phenomenal. His well
Ei%ﬁé athlete's frame thinned to ‘ gaunt bone and knuckles. He

/VwﬂQUV

was too tough to die, but it was close. They took him to the4"hostelt’@_
hospital in lower East Street where they fought the fever for three
weeks . He had made plans to travel to the United States (with
Clerk) and then go on to Oxford, for, by that time, he had been

awarded the Rhodes. But these plans had to be aborted while he

mended at the Hope residence of his friends, the Josephs.* le

*One of the Josephs, Sir Hector, was later Chief Justice
of .

finally sailed for England early in 1914, He entered Oxford.
The illness had a crucial effect upon his university career.
He would have undoubtedly dealt definitively with the record books.

That he never made a Blue in his years at Oxford was due to the post
tHung. Wk
effects of his illness. However, in his second year, Sy more
The war broke out. He
important matters for his attention, Hélie enlisted in the Royal
was
Field Artillery and WalMMg: committed to the Somme.
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CHAPTER TWO

So now, that year, 1914, the Manleys were together again,

Vera and Muriel in their London flats, Roy,a public school boy,
and XXX Norman at Jesus College, Oxford. Not quite Guanaboa Vale,
it was true, but neither essentially alien, since, in bone and
breeding, there was a good deal of England in the four. More-
over, not unlike the Rae Town aunt, there was another in County
Cornwall, with a brood of nine energetic first cousins. Aunt
BEllie Swithenbank, sister of Margaret Manley, lived in a house

on large grounds with her husband, the Reverend Harvey Swithen-
bank, a Methodist minister. Here, in a Cornwall manse in England,
was home for the four Manleys, and to it they turned in their
holidays.

The summer was good that 1914 for the Manley brothers. True,
one could not gallop across to Lloyds, or walk the hills of 5t
Faith-Macca Tree, climb to Point Hill or fish the ponds at Belmont.
There was no money left over for spree.spending, since, on £350 a
year, the value of the Rhodes, it was hard enough to keep up with
the cost of those monogrammed cigarettes which the young N.W,
Manley-about-ENNN London-town, down from Oxford, affected. But
there were long golden days in Cornwall, and good conversations
and vigorous ramble%,led)sometime%by a leggy girl cousin mm named
Edna Swithenbank.

Pranks were not so easily executed as at Guanaboa Vale.
Englishmen, even when disguised as Cornishmen, were wretchedly
uneasy at any inroads into their privacy. What was even more

shaking to the pair of Anglo-Jamaica youths was that they were, in

spite of blood, upbringing and outlook, alien corn. It, of course,
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He had @ a siﬁwy intellect, equal to the urgencies of his will.

Likely, although ﬂ?t unheeded, at least in silence, he already
had heard the ethnic skeletons rattling in the family closet.

T he descent of the darkskinned Manleys on Cornwall had collided,
however gently, glancingly, with the life Ellie Swithenbank had
made for herself; however innocently, it ‘%9, in a sense, a con-
trivance described by our hardpressed‘ American cousins as

"passing." % Indeed, there is no t that it was lodged in -

stamante when he lived
rted by Norman Manley.

*A ploy employed
in the USA as

Manley's awareness. A few e laterbbefore they were wed, he

was to question the wisd hav1ng childreri. Not so Edna. Furiously,
she wrote him: "I don (my child) to be white. I want him to
have your own beautli rown skin ..." And to prove she was not

waffling on the resolve, she made it public a dozen years later in {L
an English newspaper, shattering the Swithenbanks by parading her

part-African ancestry.
P ZBut more particularly at this time in his 1life, Norman Manley

was facing a new reality. He had been ingested into the rough &

tumble of the British Army.



4 sy f

M
brought them even closer together. Intelligent, high-spirited
and proud, they accepted ##@ certain truths that were emerging
and settled into as full a life as the circumstances allowed. And
this meant that for the two, living was not without incidentg}
bccasions in which there was a flashing return to the funny,
engaging whimsy that pervades an N.W.Manley caper. Such as the day,
when, footloose in London, they entered an auction room, and, in an

excess of good mammners, each time the auctioneer nodded in their

direction, politely nodded back. They naturally ended up owning
the stock, a great load of cheap alarm clocks.
Shaken,
!IIEA but functioning, they hired a barrow, waited for the
end of the short London day, and, quietly as peossible, trundled
the barrow along the Embankment and dumped the WENRGERIGICNYSNRY 10t
in the Thames.
But summer ended and with it came HB¥JNE the guns of August.
N.W.Manley had turned 21. He and his brother enlisted in the
Field
Royal/Artillery and were soon in France. Roy was killed in action
for him left during @
in a way marked,by his character. HeA‘ﬁ.ﬂUﬂiiﬂh his dugout ST
heavy shelling to rescue a fallen comrade. W His loss was a

wounded

tragic irony in that, by the time he was hit, tthsoldier he w8 bore

cEsPP on his back had been dead for some time.

N.W.Manley's soldiering put him in a racial crucible #from

, from which he emerged with no visible scars but a gut awareness
—— TALE (1 specifically
that colour was a factor.)[The English enlisted man,&?l.ﬂnﬂﬂihu

WhoGluslly;, the Cockney, was noted neither for tact nor a tender
heart. A ruthless phrase-smith of quick dexterity, ## to him,
the "darkie" in his ranks was a god-send. All his life

=Zaw» Manley had been a leader of the packy
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a fine academic who could also run and jump and shoot) e

woe already "even then a “ational Hero," as Sir John Carberry,

a retired Chief Justictof Jamaica and an early professional col=-
league, asserts. The sudden exposure to the raw power of the
English peasant-on-horseback must have assaulted his ego.

The Tommies in his Company f lost no time in deciding who
©

would be the Company foilA "Darkie," the black fellow from the

Colonies. But soon &M what had seemed a perfectly good go,
happened
was stumbling on the cobbles. It,spummeessd that "Darkie" was not
any in the ranks,
only much better educated thanAﬂuguﬁ but possessed a wickeder

tongue, could out-shoot, out-ride, out-box and out-run the best
and an

7N .
of them ’/\W incomparable axe—wielderl‘w‘
avEllnyg No® only that, he was
 clearing a forest for ; A Bene el a great deal

more handsome, a fact respected by the many pinched specimens from

Their
the purlieus of the East End. @#B## tribal worship of class, saw

the
in him!?the "gent",dﬂk"guv'nor." So, "Darkie" was changed to
"Bill," a solidly Englssh handle. When incoming new replacements
to the regiment began the baiting that was as natural to them as

spitting, they were swiftly and obscenely put right by wme old

hands in the platoon.

outlook
In/owsedBBE and insight, Manley's four years of war -siis
foxed the rules into which his schooling and raising could have

S e i bk ey b s, was for the firstA;f
_his whol proletariat;

—_ ,.~ with thei\m with the folk-people of a race
that was half his, the fnglish workingman. At “uanaboa Vale, #®
s, he had been of the local aristocracy. His working

Bemws in the field did not breach his privilege as the son of the

busha. Deference glinted, however briefly, in the downwind toss



by his axemen colleagues.
of Q sweat4 He returned at evening to the genteel affairs of the

country-home life maintained for her children by the determined
no

Margaret Manley. 1In the army, there was lﬁ* going homeff at the
Cornwall

end of the day. The shelter of Jesus College and of the,manse i
M had gone. His comrades were close to his back as shirts
- hair-shirts.
"Colour had meant nothing to me in the years before the war,
in Jamaica... I was by nature, a rebel, and little affected by what

people thought of me." But young Gunner Manley found that what people
were But
thought of him could raise hackles where he thought there/q‘p none./"I

did not, could not allow it to be an obsession since I was totally
without apy idea of 'white superiority.' The only superiority I
accepted was (that) of 'excellence'. I had an unquenchable belief

in 'excellence'." Race was an,impl@osive which by iron control he
diffused into dialectic.
The value of 'excellence' was not o1 course lost on his brother,

Roylwho did everything ###@ not only well, E but with great
However, Roy, having

enthusiasm. /HiGENeBEEENRE preceded his older brother, Norman, to
endured the system,

England by two years, and/SSENSENENE public school‘ was taught and

CRERETNY

quickly grew aware that MW} racial prejudices were ever il...b

creeplng out of the English Roy W&

ARESEEFE RS L BT SENRN 4?515533%. Strong and hot tempe;ga‘}!..’was

flicking the dlsrespecﬂﬂktful

i N MY already expert at/ /D N X

by tongue-lash or fists. They had joined up together, bolulerlnb with,

BllllfﬁgXHﬂliﬁilﬁﬂﬂEEHHHEHHNHNHHKEHIIHEI Afé mounted bat-

tery tilibaoandnili culled from the H Bast Deoptford gutters. East

raffishly
Deptford is in East London, «@Sl¥ tough lower class. WNIKNNONN
in the battery
<L—JThe Manley boys would have lasted a while longer%had not Norman's

natural excellence landed him a promotion. He was made a M## Bomba-
among
dier which placed him ‘ﬁﬂthe non-commissioned offkcer's. He believed

he was singled out because of the Cockneys unaquaintance with horses,
"and anyway, I was a University man." Although he wore only a single

non-=Ccoi
stripe, the lowliest on theAladder, he had stepped straight into
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trouble.

"T really never knew for sure just what the men thought.

I am sure they resented in a cynical way having a MuEMKiHE
‘darkie' given special authority. But I was very popular and

I think they just made the best of it. Not so my fellow non-
commissioned officers. Without exception, from sergeant-major,
through sergeants and corporals, I became intensely disliked.
They disliked a situation in which a coloured man shared their
special rights and privileges and they showed it in every pos-
sible way. For two months or so, I suffered a virtual perse-
cution. I was not then a patient person, and I treated them all
with every mark of contempt, imitating superiority. Something
had to smnap."

What snapped was m their homesty. They shook together a
few falsehoods and laid charges against Bombadier Manley. At the
preliminary hearing before the Company Captain, N.W. HEM con-
fronted his sergeant and sergeant-major. The 22-year-old
future King's Counsel had never been in a courtroom. He was
given permission teo cross-examine - and suddenly, it was all

there.
recalls‘this rummaging

"T asked a few simple questionsge" HeAmw
for the first tin )

A Mon thhe tools ul/‘(ﬁ profession , et

in final,

Es:unple they M may have been, but, m crushing.

His captain, in the army txaultlon of vu.th by uclnb (,hur zed oi a

superior, aavised he was in for a court Martial - but dld he

his boots knew that Veraglty rose w11.h ralm.

give up his

He had a suggestion. He would

underséanding that he and his brother “owl@é be transferred to

bombadier's stripe oV THE
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another artillery batterym and "the whole case could be disposed
Reflectively, he added: "He,
of in this simple way. " ’lgeemed very pleased." Faces were

saved all around and the smiles came out. B
at home i

When he became a political leaaerkiﬂlll.u-ltIHGWUQI the

1940's, the possibility of linking his wartime experiences ¥ toa
lOOR€&~fO{> a connection
‘,(anti-white att1tud$always assiduously sought by Wilvsesriiise:

hlm}

English journalists in #M@#%® interviews withw was

frequently tested. He steadily denied such a posture but never

OWIl¢

is d —
d"‘!'ll’!l the experience. He has never in public life dis-

played any racial wounds or trauma. It must be believed that,
young as he was, with the integrity that was to be his peculiar
grace all his life, he contained his reactions.

Once more, after the initial skirmishes, he settled easily as a

private in Before the war was much older, he had
llll&?ﬁs_ﬁgw batterY;4 4B ke B B e e R e B ol R T g

become the Company guru, writing their letters, addressing their

problems, supplying a foot-locket contact with an educated world
most of his East London comrades knew only to exist. e was

offered a commission, of full officer class this time, one he

(his)
refused because he "did not want to leave/'!kcompanions." Al-
though he has stated that "all good advocates are egotists, a
EPT epentant
prop051t10n fllls by meeting the stipulation, he was often

a shy marv’ﬁ‘ partial to hisAways)m

IAhas never been strong on the science of

dlsmantllng ,\ Mroven in his later political

life.

Manley's war was fought in the 1914-18 classic theatre
of Ypres and the Sommem and Pachendale. It was bloody and dan=-

gerous and he fought bravely and Q.ﬁ‘llﬂII.h Because of who he
Y e

o S ,
was ,/fh/é,coulo also mmarias from Madame Butterfly

andﬁ@lﬁlih.'ﬂ'l bottles of Veuve Clicquot, 1905 from a French

town liberated from the Boche.
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W Wn S . o o e trless criticy—ed—mimsedf-and others.
M/ﬁ srowlis, Xxswin

His son, Douglas was xnxx%ﬁimx "tall and bright and secretive,"
a description gﬁa% also apt to Dad.akxkixzsx lHis school Jjunior and
later colleague, Rudolph Purke wab/%oo #3 urgenem with conschiousness

of his origins and the pat and tiie want oi opportunities." A little

easier for N.W, to say sindg

{inneda
1 inde he was sevaxai shades /gxgx£x SEER
than Burke, married to a white woman au‘ /‘111 %ﬂvda»ualcaf{ én%zlﬁl%ely

pre Ao /;,/( {,,3{
ceByemsi.c  of thie upward mdbility they all uﬂas—sﬂiﬁﬁzq

o
Me/mngmxﬁ& Rlb”two bo

imore

S uut,morebo pouzlas, the older, with

whom he could kaxmxX hold long tale on s@cialism and capitalismj and

books ;ax amxx books of plain re llsm afid/vaw life whizkxksg that were,
to his thinking, the krxk moatjexiectlveyeﬁucatlon. Nxxkariy Thirteen-
4

year-old Michael was too EBsXxEXKAMXWIXk engrossed with his Lower

S¢hool activities at Jamaicagﬂoll:ge to mind Marx. Moreover, Mike had
his own mxxziax problems haviing bebn lately caught in the heinous crime
nok ; /! S
ﬁ“aggxﬁgx&m a 01garette,£en1nc
U\o.f b
crisis since Edna was Axa

Ahe dormitory. It was IXmxaAXW a ninor
her - show “ei sewbkpture and

this turned NW loose an He was roughonrhis old school's

gile college.
b Ty

"butchery of babie®s" ang
intexicat 74
down to an/evenir i

note from Michael “EkE

considered moving out the boy. Instead he sat

Orpheus and wgs later rewarded by an apologetic

., % i
that brought a oomment?ni the future Prime

Mintisterts ! "guts and/ far more _sensitevg feelings than I can pretend

to.X Given half a iance, what possibily
Bdna was_ e in Lon
operation{ﬁﬁﬁiﬁ iffe stayed at home keepin
struggling with

o

tigs!lt ‘;L;aimed father of son.

on/w1tﬁﬂ 5% TRaLce &

> the boys, working the courts,
he cattle at Drumblair @nd mapping plans for Jamaica
Wilfare Limited. Mis hopes were lifted late in the monthwhen the need

dor sursery teceded
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tion XERKXXXXXE xg azsxim had an unshakeable priority in whatever he did. A
?Méﬁiabﬁpolitics and/governmen were not yet the openingsbe would later :

j:\'v ' ¢ : I — ; ~ i P'éi /M
A CHARACTER STUDY EX CARDBOARD COVERED DIARY V. ’ﬁme g F)d/ﬁl ,,/J ;

xx % / ] :/—?'ﬂ l!/d 5 -
&% WA, - % 12 |
A hhr\Manley scribbled a note to himself in which he qupted: "Lord,

my days run through me like a sieve!™" /Bﬁgt, he noted, in despair,as
egard He was XHXXEXN¥EN aware how time
much an an urge to/glﬁe 8nd continuity./I¥XsXdaEbkRXMXXIRXNEXNABXANAX EXRBNXXXNE

crowdin§ g o ¢ oo :
was EBAFXXNEXEREXE® him but he had only his inteteststo blame if xRkax the

L0 Lo ¢ h
idea of censure ever occurred to Khim. His law briefs could certainly be ?

double that of amx the next leading barrister;and music, painting, books,
wexexfAmXmxgg farming,social work, the latter two by kmkk comment aANA and

- b ek v i
performance bgth, somehow/ggg&pggto place without any shrinkage in
2 The -called a o keni
qualitw./May i83g wag mggertganagayegrngﬁay in that Spring of 1937

when he was wrestling alone with the Bamis elements mfxpxagxsss which

7

would be the bedrock of any progress in his countryj land and its use. a
He had calculated that the currently popular opinion for a H-acre farmer R
was a "false ideal." He thought the amxd# aim shouldyBe at a 20-acre yf
average per family. In this h& was joined by several men of his time

He did not, as did many, envisagg what he called '
but Manley went further./ﬁniiknxnnnxiiknxxxxxxx%lxxlxxxx x T

o e 3

KRExdidxNBEXBRNVisAZE "true homes" XXENXNEXEXIANAS OT stronger families »~

through more lands to work or better yields.)le profoundly believed in
educating for tkhexfamiiy responsibility, an _area in which his passion

never waned. So XEXHNXXKAX the Zemurray plan for/ﬁ%ﬁaica Welfare organisa-
aise s and teach skills

st

see. Government had certain "duties" and thase they should/ﬁgr£8¥mhe
saw the social service of education_igﬁﬁ better-living to be zmxxzizz an

kkeixxkemxxa exXercise peXeuliarly Jamaican --- as divorced from the Colonial

government which was | XNXXKEIGXX run/§£g§ﬁ¥¥§§§g§§§§x§§§ %ginnxaixﬁffxnnxxnxx

London for Britishintervests. He strove for an independence X=m of the vil-

lage, of the family %@im the impoverished countryside by their own efforts.
He declared a strong faith in cottage industries for/gggsgspecially de-

pressed areas¥X®X¥X given to furious droughts or poori&ﬁgaiﬁﬁﬂﬁin
SOil¥XEXEXXX and laid the foundation of the straw industry which xew

gXakkhe began as/§x§£r3¥dthe infra-economy and now Xam claims a place in

~ rqught :
our exports. The "Zemurray money"/gxg g%her problems.

Manleyy aq to/EanBxRtNESEE- 280425 EadlEnet? V2T thinking which 5y
would/xggg the new money into their tired old"credit schemes", a venture

which would have none of the dramatic impact Manley =X saw as a require-

ment for aﬁx/g%§%%£%§%§tassault on/gggn%gﬁﬁgigegpathy centuries of/§¥g£§x§0pe
§§g§§§§%§§hiiixy had wrought. "I do not agreeX that XX '‘credit schemes'

ought to be privately attempted," he said at the time./i&hgﬂiix“essentially
government's job ... a duty which must soon be recognised." H, was still
some years short of the smxximg cooperative and credit union surgef whichu%aﬁ

wassso take the imagination, almost the passion of a rising young middle-



> class caught in the gospel from Rochdale. Att?at time, he saw that
>,

" "our foundations are flimsy and superstructures are wasted efforts . You cant
build. a palace on mud.X"

thousk _
*ut-;t-is—ne%-te—be%ngggiﬁgnnﬁ—that

AR XK AN N NE XA XK KX R KX HE YOS A R A XAHK

Such hard cool thinking earned him a deserved reputation Rzxxmrfkapx
for composure and confidence,?&X&&ﬁ&g&ﬁﬁﬁgﬁpgﬁﬁaxxam whose infrequent outbursts
were generally/RAKEFESSmifenxr a result. DECKXREHKNAKAKIXBROMKKKA XAKNAK XRERAK

2 L Afte legal conference . with &

nﬁx%&mwmmxxmaxm&mﬁﬂéﬁg:xminxﬁﬁﬂ%inilxgic%éEﬁ%ﬁi%iéﬁiixxnixximﬁnx

colleague who had been "rude and provocative", he could comment that NE "I )mp1
lost my rage and it had the desired effect." But privately he, like other men @9
great and small, had his self doubtsx and confessed to often acting iutuiti:ipg;f

.3 Thrxexisxpnxdeankixkikat The setting up of Fxmaisax¥sfaxs the bananatrus

fund wkxzk and Jamaica Welfare wexgkk was the first public weight he was tdv

bear and it sat heavily on him. "It gets messed up in my mind,¥" he said,

"this business of spending money for Jamaica." Axxxkixwas He KXMSXHXHAXXKK
ERBXEMEINR RS : ) .

FoamEad XANK x Kk x RO R xpox s ki k ki &k & x x oo xwchik ek s st ok om@k &x mpe 0k ks axkmet

laid down Xsmux principles on which he wOuld structupewliis policy. Exxskxx

§§%§ﬁ¥§§§§§§§§¥§§§¥§§§ﬁ§§§g§§n§e M refrainrrom ddversification, but

rathr to acumulate and concentrate money and effort;bxn combine §§§%2%8§Xingixf§g

with/%§§§§§%§%§§§§%gi eaucation iu?agricdlture; anéii& channel some of the

money into a "mnarrow credit scheme" in a ddmited aréa, perhaps in equipment

EuxERkas®s loans. He asked Ansell Hartly /& Pheo McKay, "Buz" Sharp,

Asheplied 1d_Edith Crarke to join theéybeamd. Rudolph Burke
THIS EX PAGE4Q 7 INWTARY. CHECK NEWSPAPERS

#*



He spoke, in his later years, infrequentlyoof combat. Yet
he knew the misery, bitterness and continuous peril of trench
- warfare in all 1ts ugllness. He en£ered France at the beglnnlng of

1916 and ‘W the Sprlng of 1919.

mounted ammunition supply lﬁ.‘h ﬂ..h.became a map-reading scout,

locating each battery as they moved about the vast arena oi the
Ypres. The army was on the slow mount to the explosion that was

to be the long drawn the Somme. "Map-

reading was for me an easy exercise so I was given that special
task."

He liked the task. It was flat farm country, deserted to
war by the owners, and roaming was not much unlike Guanaboa ex-
cept for the occasional howitzer and other cannon fire that could
tear your head off ‘l merely péssing close. But it was‘qggptgy,
"fresh,m and with a beauty of its own in the early morning, or

late when twilight fell," MisoneSwmw@icii@ip. 1c rccalls his luck at

being almost lost for four days searching for the batteries, "a good

.~

four daysf§" on his own with his horse and rifle.

iy 4
happinesé/;iﬁﬂi not, of course,

y

move requested by Bombadler Manley to get rid of hﬂﬁiﬂhﬁﬂ&

HIX

ﬂ.ﬂﬁﬂ!ﬂlﬂh(ﬁz~ﬁéd charged me w1fh insubordination after I showed him

my rifle next day,"
.LU::» T
He ywW@p his corporal's rank, became again a gunner, and
best

Joined D Battery of the 39th Division. He became the /OISR sun
layer in the battery, fast and accurate with the complex machinery

that puts a modern cannon on target. He went up to the first fight

iver Somme, whei e _ ‘Kw O‘"b."ﬁlv RC\/ e

for the xa



# Roy

a
Roy, was wounded. Shlpped to #%® rear hospital/' recovered and

in a short time

his way back to the fronto

very battery iiﬂi."l.lﬁ in which his brother was the fastest gun

t

layer alive. ROy, says N.W., had "a prodigious gift for making friends.

I have never in all my long lifémet anyone who found it so natural

TRKE in Supp \\t>J
and hab1tual to get in touch with perfect strangerS. B

OtT

/(further in a 31ngle day than m four mon:tnam
e e —,
But<(~f'"imw-ﬂ“r%?“f¢j%-the allies had no plans to explott 1ts

el

success that year)l\m

Bﬂﬁhﬂdﬁ(éelgl , at Ypres, they stayed WM six months ﬂﬁlﬂﬁtﬁu

.‘kv * ‘\
g ol Manley's battery was to follow the flrst wave of the
X | ) SO WCER)

attack. WM(mass of guns , whet?f to wheel, Sg0

broad.
six mileg[ He would be laying his targets from a position just for-
m nests
ward of the second line of trenches, digglng dugouts for . _ of

Mthousand rounds ofAmm The shells ,

£ €

45 1bs each,A%wo to a box. You
gl"iﬁ!ﬁp close to a hundred pounds #j each time you hefted a box
to @My sore shoulders. But you worked fine, lice and mud and all,
for the great offensive would roll those guns, anchored at an end on
Ypres, over the higher ground and down the plains of Belgium and

win the war. The reckoning was for four to five miles a day. "That

- aftez

‘w ’

: was the plan. We stayed put for six weeksA’ - ——
e leelj any sunday,anblyst, d ’ SR Ao

..... . >4 ypanaly g

T ot \fl\ - ATION |

1 O1
atlo

aﬂlltﬂﬁﬂ!ﬂﬁiﬁﬁﬂ..lﬁASuggests that even then, at 24, he had a sturdily
conceptual eye5 as he talks of the Somme:
"We spent two months preparing gun positions in very dangerous

terrain. The Germans knew perfectly well what we were doing and all
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ack in YOE@®; Fngland, a l7-year-old fledgling artist
mpatiently pushing a pen in a poky Pensions offdce,

ouldeave concurred. Edna had found Rpy "str ‘@e and attrac-
iye," according too}'{ggne Brown. He was—:—&&d more. His sister,
br) Muriel Manley/observed: "He was a pé¥son of the most
Il*ltujstic charm (but) had a ruthless theak" with women. :

t a canny twelve years old, Edna b@ iked, but sexually
istrusted the exotic brown Romeo from Guanaboa. Soon she

puld find a.n, easier affinity in the olcder, less ebullient
pmbadier.



, Sk

cross roads were heavily shelled from early morning until the sun
was well up. About 30 of us used to leave our camp at about five
in the afternoon and walk ten miles (for) the shells. We worked
until four in the morning, carrying boxes of shells to where the
gun-pits had been prepared. (It meant) 20 miles walking, and seven
carrying a heavy load half the time.[?; will never forget four a.m:)

on D-day, when all the thousands of guns we had laboriously assem=-

#
bled opened fire at a ‘SegIWNEEE precisely timed second. (But)

the attack was doomed from the start. ﬁibout the first half-mile

of enemy held territory was lightly protected but then came a most
highly fortified line with enormously strong machine gun emplace-
ments built on the surface,since the land was totally flat and the

2
least rain would make it into a swamp. Well, before dangbegan one
of the ‘I“ﬂ-ﬁl worst rains I have ‘ever known, for eleven days,
almost ceaselessly." |
It was there that he lost his brother, Roy, from a fragment

of shrapnel that pierced his heart. "We buried him with others

the next day, all wrapped in blankets, and placed in a field already

I @&l P i
. ~§M
¢ established in anticipation of the battlef ‘i cannot speak of how

113 I felt. We were very good friends and I was to be lonely for the
e rest of the war, lonely and bitter.

But the war want on. They‘}

GhaEtiati R 2R T R KB EMEEY fought without shelter, in the open,

and he fired his gun without break for U6 hours at the rate of a

<om 4 wwdleitenl an all 95 Alening bty
{, A
round a minutel for the 2 hours i W
Lgaugﬁcb WET, CoL) To THE [’>(w¢, ché} (N

“&in m{i& filled sher_)m'an unceasing BRI g

mind-bending noise. Half a century later, although he was not

clear on whether they stayed in the inferno for six or eight weeks,
describe THE PomBARMENT,

he could s&Ti@m MMEMNIX mﬁwﬁ’?ﬁoving recall:

"It has to be imagined to realise how the world can dissolve

into one vast sound like a great wave drowning every feeling and

every emotion and nothing exists except the continuous unbroken
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His full name was %@y Douglas Manlej. Nornﬁﬁq
sensitive to a childhooﬁbdlfflculty which made the
name come out Woy, d/calmly, in defiance of family
usage, called him Qpuglas till it stuck. [Fe would

name his first born, Douglas.



ga : OWN '
sound broken every minute by the vast roar of (yourhblﬁ-inch gun,

and constantly punctuated by the staccato tattoo of dozens of
79-pounders, pounding af practised roll like super machine gun

fire - but mostly, just sound that you could feel, that enveloped
you and bore you up."

OPEHN = P A C &
The odds were that he would be killed. More than half of

his companions were. He came close to it. Once when he was run-
oF A

ing for shelter from an incoming shel%cdhiia velocit%M::;{only"r

little less than sound: "I knew from the increasing horpor of

noise (behind me) what I was in for ... #X and at the last split
second, dived for the ground. I felt the shake of the air but

just before that, heard the shout from a runner behind me: 'Bill's

gone! They've got him!'" But Bill was
MDD XNANMNIDSN not gone beyond the bottom of a crater dug for
“TIME >

him by an earlier shell. Another wwewwivessy on guard duty, he detected
a HHEY gas attack and crept from his lean-to/ to shake his platoon
awake. When he returned/ heddyea® the lean-to ti;;;zglﬁ? riddled
with shell fragments.

"As a battle, it was the great failure of the war," he saws
of the Somme. "Tt cost the British 750,000 men killed and wounded,
the cream of the men who volunteered before conscription was intro-
duced."

Norman Manley fought through the war, won the Military Medal

for gallantry, was demobilised in 1919, 6 and resumed at Oxford.

-
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CHAPTER THREE

He had fought a bitter war of dull, nagging danger, laying
and firing huge guns, sleeping in and galloping through French
mud of such tenacious quality thaéﬁgome svimtere-wega® it as
the most endurable memory of the war. In four years, he had
written no friends, seen Edna only once, at Neasden, then, in his
words, "a most exciting young XX girl of seventeen." She was ek~

SUFFERING

g in the civil service/’- and fight-

ing off interferences with her own chosen destiny. She K was nearing

graduation at the St Martin School of Art and being persuaded to

join the teaching staff at the school, a plan she was venementiy

opposing. In a kind of laconic accolade to her courage, NWM says

of that period, "In the end, she left home, endured great hardships,
e 1 e

but had her way about teaching and art.} The war waé nearing its end

he P# returned,to the) from iN
whenlﬂhg{ﬁhlet of England/gf%#z the fury 1{ France,in BisSsBgEY 1918,

RO 3K A0 203 30K MR XD AR AR 3 X RN XA K X 30X MM X XX XK O N XK XXX

XX RO0CK X0 X ol XX XK X X
to take a special Z@M@##E heavy artillery XXAXHXHX course. He was

coldly sick of the war. His unit had become attached to an Austra-
RACE AuD i
lian division in which the old explosive ofﬂpolour held less heat)

/

yet, he had brushed with the idea of seeking a Commission in his éf’““<
ARE /

own West India Regiment, long since engaged in all the theatres.* -/
e . 4 5‘1" )

*He was to withdraw the application after a court-martial
as the ringleader of a protest against leave infringe-
ments .

Now HE wAS THINKING
But, i e of his future. He was 24, battered by war,

RAcioL
his brother killed(at 21), his education unfinished, and with expe-
riences ugly enough to signal the impractability of living in Eng-
land. So he carefully worried out a rationale by which he could

"with due self respect say yes" to the offer for re-traininging

in England - <fully aware that the war would probably end before the



‘adepts. The implant was deep. His intellec

g 1 DT 106 EHIIe S L J 3 j
[ Ldsdo Luow 18w 943 Isild iswe vilu - sl
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1oy nobass 4t
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N
QUESTION: Why was he content to serve in the ranks of an leish

‘regiment, an unpretentious, unprestigious, non-Guard, non-Brigade,

non-famous flotsam outfit, but had thoughts of a commission in his
?own West India Regiment? He was a product of his Colonial time.
Englishmen, even if gquashies, qualified for Quality. It was a
homily that had been steadily hammered home for three @red ¥
t ed arrogant

tilting with

years. His fine spirit, had, of course, rebelled‘

i

and treated them with "contempt." But he was

going in and

dence proposes,

t
'soon push him over the brink into a nervou b kdown. It would take

ruq 4s it sometimes despaired. It would&

him years to face it; perhaps never to pate it. Not altogether,

until it broke down in his progeny. B e would never become one of the
anxious men casting no shadow at noom. Dreaming ramshackle dreams in
the long night's journey from\t Coast to the Caribbean. He would wall
it firmly in, by mind and , and be able to relate, at 4L, to an

audience at the forming arty, the story of the indiscreet En-

glishman, who, on Ho rom his magistracy in Jamaica, blurted in

a speech that the Empi

e

only stand upon the "carefully nurtured"

feeling of inadequacy among MR the natives. It was, conceivacvly, a com-

jponent in the extraordinary success with which he urbanely destroyed

the Empire in his part of the world. (His sister, Vera, .

lXXXX*ﬁﬁi!ﬁiiﬁiﬁiﬁkﬁkﬁiﬂ[?gg even worse afflicted. "You cant be friendly

vith (Jamaican servants) like you can the English ones.i} Generally, the
‘chlﬂucter of the Colonial mulatto of the time ﬁﬁlﬁiﬁﬂ&lﬁﬁﬂ&brstraddled’

;dnupuﬂﬂ!!ﬁgg two behaviours: timid or tumid, mewing or bellowing as

a feverishly active protective covering dictated.
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Much later, twenty-four years later in another country, she @R
. i Jamaican Sgun)

would give a moving account of a small/boy in whom [\m a

reflection:

#1 have a little pupil twelve years old, an elementary

schoolboy and he only wants to carve, He hates painting, His hammer

- &
-

goes like mine. .

Ji went in to see him work, about two o'clock (October 26, in
1941) and to tell him to go home. He was so intent, he didnt
notice me. lle went on banging away and the chips flying. I put my
hand on his shoulder and I said, “Look here, Ferdinand Escof-
frey, you have got to go home.)

Iﬂis eves went so dark, and his hands dropped quite still;
the afternoon sunshine seemed to glow for a second and I felt
such a feeling of kinship, it Jjust swept over me from head to
foot. I knew his urgency so well. I knew «dhe fatality of stop-
ping --- so finally.

fiile climbed down and we walked together to the gate. "Good-

iﬁ’DYes, ma'am. Next week I“findish him.l”

0, Ferdinand, Ferdinand, you're so little and your ® teet
are so big and bare, ﬁnd your eyes, why did they go so dark?
And now the sunshine isnt the same again.[?? looks shabby =

without you.

/b B~

The wah wto Mzz!u;\tz Ao ol ole oy 2

v

S§5H918ﬂddn 49 aHOd4X0 IHL
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course was over. q\ was in England at the Armistice, November, 1918.

He had pfﬂ\udently registered for
FoRTONABTE
Gray's Inn @ the previous year, 1917. It was &€y that he had,

in that sense, destroyed his bridgeg,ﬁeﬁiagﬂhﬁha for he was WMH
BEKE Now. wAS wo7, HE
[ESEEIIéd by fears of his ability to be a barrister. It
THOVGHT, EVEN A "sEu_s’/eLE” OR VSEFUL PAoFémaA/ CHICKEN - BREEDING wh3 BErrER, ir Sz,
w*"“'“tj‘%:‘~ R P amepidie ’Athat N.W.Manley was once severely ‘ﬁ
AR, 1)1 ERED
afraid to talk in public, even in as# an arena as the court-

A COWSkM yipy WARTIME TAAIWING
room. Thin,sss intense am® tough as densmay (had restored 7#E

STAMING THAT ;Prmp A Pelwceb Vo)
lthough his fine athletic edge was irretrievably
PT OLFORD , Cla 1HE WIK THE LONC TymP, 20° 17, And THE 130 YAR)S HUKBLES,)

lost But he was wound up tight as a
SN

drum, ; Ei-s sisters, Vera and Muriel,

were fairly established along their careers of music and medicine.
He would be stepping out of @#ll#s four war y'ears) of open air life

with little reading save the King James Version, Samuel Butler's

Notebook and Browning's Ring And The Book =~ volumes thoughtfully

packed to him by his sisters. "To think of a life to be spent in

talk and study, seemed a denial of self. Besides, how did I know
learn
I could talk - or/XMeX to talk?"

But a stern look at his fimances seemed to have restored the
INHERITED EVEN F
“AGuanaboa "l resolve, 'm there were few openings for

axemen in England. (Hls brother, Roy, faced with a similar dilemma

before the war, after he Ji¥ left public school, had ZRMASSEE DIBEE

done oA T

FRASEMIGRNESMNNNYE 2 brilliantly fast study of London streets, and, in
three months, become ; He THOUGHT
Mmf fully qualified FFEEMENX taxi driver) " daioe

l7s ¢ALe
of the property at Belmont, was a possibility but he could hardly
A

hope for more than six hundred dollars as his share of the inheri-
tance. He had another one hudnred and fifty dollars coming from
his army pay - plus a limply tailored civvy suit as a mustering-

out bonus. He had eight months of study ahead for the Bar exams



before returning to Oxford. Resolutely, he settled in.

War, for gunnersy with intellect, offers fallow years. The
wheel-driver from Guanaboa, famed along the front for his fast
hook-ups and his cool handling of the six horses mms he rode through
mud and shell holes on the suicidal near-side of his pair, had
been fallow for four years. Now, suddenly, it was all springing

back. To his "delightful surprise", he found "a capacity for work"

and what was more, "enjoyed it immensely." He could work for long
the
hours and discovered that he had developed/m prodigious memory
more

which would be one of his/@@g%f spectacular giftsm and the most
commented upon by his peers. He raced into the four papers then
required for the bar exams at Gray's Inn, did three NIEGENIKINIENK

of them in six months and was first in two. He obtained first class
that
passes in both. It was at this time also /he recognised HEMM he was

in loz§;>

lie was staying at Neasden with his Aunt Ellie, Edna's ﬂ

i14e

mother. Neasden was a London suburb to which & had moved with

her chiloreq}after her husband's death. His Edna of the "uniquely
dentheming w70 -

brlght spirit" was(’”sword of a girl, shining and tempestuous in

will
her /43 FY Zto be an artist. The postwar uncertainties, Ellie thought,

elected a safer profession, but the creative energies in the l1l9-year
girl —

DD cenerated ixxxnnnxxnxxaxnx;x the iaith and kept aliwe th
BXEXaAPXIXLX _artist's — los TAKE (& S/ 72
hope which the m Shasrvailc {“—fﬁg‘g“r‘e“éostly conceals.h The

‘\

Famlly wanteq‘.

rongly for her.s
(THE girl's solution was simple. She left home,

oV e o Hale) S
A

took a small illpaid job,## lived in a rooming houséfand wrung out

her apprenticeship . Xty

Yet, the doubts and anguish assailed them. Although they

¢ 3 2 .
estl10ng

had planned to marry the follow1ng year, 1921, June,Aqgjiﬁﬂlaﬁ

One of the more important uncertainties

lay in the choiee of islands to live - England or Jamaica. It
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pdna had suffered through severe viccissitudes. i Ay
LW ReETREENS

B od o)\ KEER\ rod

i sl et ace i IRl

Like her Jamaican cousins, Alec-Clarke/F%ustamante

and Norman pbefore, she was expert at riding untamed

horses and her last job had been pacifying half-wild " """'U:";tl’r'j;'-’
Ccanadian ponies‘ for the British army in France %7 DOSsToa0y MINKIGHI
. L& FEXIXBLERG

18 years old. Rombadier Manley at Ypres may K\ been #¥ odd dokdw sgo
x4 ” il iz

plucked fromy the jaws on a remount suppl& A” the uu -y £

B pDovasw (limgd

long legged escapee from the Pensions O®e,“ "

B 0 IR R BTN e RN v

and from pulling flax in Norfolk fiQ{Nor padding ‘ e i
airplane wings, and from gardeni a Ditchingham gili Ilswa s sood

moneybags who fired her for be@lrmocently)
¢edindly with the only other voung ,sme decently thin

rdeeoidnorqages 1ol

person in the Manor, the male chauffeur. Calming it b

unrestrained horses had been her most satisfying B oFf bewasl
sk oty i

job.

AL AR A s e Bk




; o sadlt page 32
W A ald g <
¢ KM BTN N L W [ A A B N TG N L N L I H M B e )
of acquaintances, he madm "If you have any grievances that can be

legitimaely dealt with, you wiil tell me and your grievances will
be rectified."

Answering the tug at his sleeve from Morais and DaCosta, he
added: "1l do not want to see the city burnt down and the good name of
our people destroyed for we sh&dall only be putting the clock of
progress back.

Wellﬂ ghey took to it. They spoke to Citizen Manley as if
he had been their elected political leader, giving him all the data
he required concerning wages , pensions and the ingurance scheme they

wanted. The head of the brigade himself came'ohtuto the aprdh of the

fire shed and told him what had been so_Xafl far done ¢and leftyundens)
CaT ow . Toble 4nd
by the Mayor and Corporation. Manleg spoke persuasively for a long L&éLé

olo

iui$§;M time and when he left, the thre@tffOR @ brigade btrlke ot weut with him %P

peéch gﬁﬁw al~oﬂﬁmﬁﬂsnﬂ§nﬁ for thé fixst) time, nmnssednmpnorosspanmnoanmdafembamin
Aﬁ(ﬁad/ HhathnmadenhheninbhmonnShmesat skndlidd snstananigs entered upon
his earliest role of puttiig the Play back"ENBMH NENEMB logether aftii)

::;%; <f~——‘~ Bustamante had mmmmdn¥ bEefore seen mhmmﬂmr 1 J.Mitchell 2

yu_ ~Tlire Cch Busta's

bellicose

and threatened a strik®& WIf thhis (a salary rise) is not ag}eed 33 N
departure.

tomorrow, governmgnt wiLA only have themselves -to blame for what may

fQ leboo v dlpades ‘
follow, Lw hAd said. (STANDARD TUESDAY MAY 24)., It was a small

triumph but in Whe g4wake of Busta's massive passage of the past two days, {
/74& followed by great cheering crowds and hurling defiance at guns and \

Z§£2070J/’1mpr1sonment, it gave him stance. The stage was being set for the
7' the country

p e Exddd two main actors and/damminom could
o JHE bt T i LS., (

o 4%1 fler} passlon,plaxyed ccordTﬁE’fg—?hi scene; aﬁd; not versus. T

"/ . P 3 :

STHEL I YV = == /P m——"
P e gl [ i Py LT

M/y‘/& i,lml - mrArTm ‘ Here i N‘“’ﬁ"/’“%

jo with both: cool 1ogic and

+e
had spoken to the firemen at noo ater that uay,
Manley/saw’ the Governor at Kings House , dlamrbn e Bl e

‘ ﬂhnnmnmmmmhmﬁ
afitem/Bustamante and St William GrantX had been arrested}lthe Colonial
racist
police followed the/classic tradition of striking down the black (Grant)
before the arrest
/and merely taking into custody the white (busta). Governor Sir Edward

Denham, thet mmﬁmgnmnmhmmnmammmnmmmam slow thinking but maligned and



X

It was like Manley to take the firemen's issue and make a
what
thorough test run of it, to acquaint himself with/am&thm little
there was for reconciling labour disputes.

: machinery/ﬂﬁﬂMNKNMNMNMNENMNHﬂﬁHMEMﬁHHHNﬁﬁMﬁMHMNﬁNHnKM EXdENl

andnaidpessednhine spoken at length to the

‘gf%er he had nnnmﬁmhnnmnmnmhnnnnmninmnmﬁnymnnﬁ@ménﬁnmmmnms men 4

HE INVITED

NEfiHMilEd them to send a deputation fimnnisnoffnoean of experienced
away from the noisy crowd surrounding the station, .

professionals to his office where/he could learn more about

brigade work and conditions. Armed with all the information he
returned to the station for
needed, he/pammhinaniaynnnipmANdensomn a spot and then

saw Mayor Dr Anderson to report the menWs egances.

4

$\\/

e
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bergtes Busta & Smith for being aganist
seX¥f government. 33
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patient man, was worried at the lack of leadership.
those
roundly ber#ated by/whom J.A.G.Edwards, called the

lie had been gpmuthe

ompany of "Permanent
nhemandmbhghhnskdnnan
Jamaica Governors and Privy Councillors", i.e., the|unmoffmommhnmppen
meadrhiny
oihamsm wiho commercidl interests whhich more often [than not were the
for his concern
power behind King's House and its occupant #@xerso ,/ tlemposhn with
O A Fo OWddino ke hent botn froced psbiicly nemind Bt Bag wme bt “mg
better education and wages.hélthough he had not fqgreseen the popular) ki’
A Tt s W 4nK O
wave which would change the surface of the country, fevbrrsed
directing it where it would
muoimkhyngivingnahtndtsnhead do the most good. While many of his advisersd
spoke of usin forceX by
wepenfiopntfliomdeMynfior turning the military (Kingston Infantry Volunteers
West Indies WEARWG 'BRTTLE EOWLERS " andl 4rmed
and the English line regiment on/station, the SHerwood Foreesters,) wwe

R e Cdbe, "o >4) ﬂ‘/o&j
police loose on the people, Denham was segkifiggto find em leaders é'ﬁ)

He had talked earlier that morming with the Mayor and Coun-
and to be in contact./He-seré-for-Maniteyy(cM1I0rs at King's House but had
5 evidently found little creativeXEMEM N MaEexdsEd thinking among the pol
%% Denham asked Manley to/mmsume fhefd oggc%%ﬁgfggea'ing=t%s stapg-_ . it-

he was now fo

- < n n (e So_hie Sent for Manley.
_/} /(;H - **é(%ow,h W\m Ardirsons 3 da«, Wara Theghn 4.;::‘:,??;;3‘:(/% vl *‘t‘ nmz.;mﬁrflnmm@mm tali y
e pede, to turn the current energies of dé&struction)into/bukdssrRgsnpmann

% 7 ongannmed Zaksux Wty Nalready

5 wm
;rwa; tmbonmmomm an organid;structqre. #p/had taken the mpormal proconsul's
' P

ML route, of arming the betteRyoff chtizens with some legality to hed assist
r ' applying his own thinking
the paid forces in kegp¥ag ord€r. Now he was /heingnhhenprognassdvean
THE : o [asommbly hothnoaphhahdsth
AGONY bmk in the situatiomnw ﬁg lka¥ew that in the last analysis,/the=iskand :
2 amdmbabonm the land Guetrzi 2
wonhnmneednnaoh weuld mneed not conflict,but compromise. He knewl
- lo/ir sy
the hardheade@way3) of the employing class,X quite spoilt for having Mlovray
.Qf 4 p(@m « Cod vouley
. erg“Jﬁ%/ éwﬂg & great
had their own wayﬁﬁ insisting on the obvious gamesmanship ofqhaﬁang \Muz\
(20
the workers return to work before t any discussion of gﬁmmm
wagesiﬁ({ie workers were for the first and perhaps last time to have
BUT 2
THIS their slice of the gamesmanship when they rered
e g

IN C.W.Varney, the
EH{BFER ggswﬁfﬁ until Bustamante and Grant were releaseu.) Bsmammuihmdiembns
British manager of mime England's Royal Mail Lines was quoted as
.++ hear their grievances
saying: "We have all along been prepared to/menemavMamamdepubadannfnom
and we still intend to."

nuImWanKanSsmn Then he couldnt help himself but had to msuim
Xshow his hhand: MTMeEMWHEEE "BMM "Our men are quite satisfied but
Hihenwagesmnaif they

are prevented from working by others." fmhlmmimomt Not much chance o

for Dmbkmaiiomt their "grievances" there. Bupmlivsal A local

SN 10 Agules pebanse, 15 Lpeeinl ) (00 Kils acd €0 Tt Forvtly e catled nf
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/[
damaicanmberrs employer, Charlie D'Costa of Lascelles de Mercade wharf
whip cracking.
was not a wihit behind in/XXX ydnmodsmum "The strikers will only paralyse
themselves," he awvweweeésr promised.

"He suggested that I act; he begged me to," Manley has said of the

meeting with Denham. "I told him I would think it over.

U & AV e
Denham was 1oék§ag;£6¥ more than a zeader intinmgsten< The unrest
d Small outbreaks had

was atplm already sweeping through the countryside. /EMEHNE FHENEN R oM BN M

7hey
been occurring ever since Frome. Now 3t had reached the two largest

. were refusing
towns, Spanishh Town and uontego Bay. In Montego Bay, dockers/hadmmefimsey

to work the port. In Spanish Town, a march of 3,000 workers had closed
Rynhbbonimeamioy A few railblocks were

down the 0ld Cgpital .amndmmbhommnmhergamn indulged in,

by placing boulders on the tracks. O o Ty pyte ;—,WE
S P n laiins b s/é}’/ﬁﬁl}kw l’ﬂ-[ti\ﬂdl My ' ) :
" 6%, As he led the kmgs march down King Stre nto Harbour Street
M ek 1"\1 ﬁf’—dv“ﬁa/ ¥ /gbfll( AMM ¢ 7 Vo A )
Aﬁarller o mornlngﬂbpysia had asppealed f .—"T do net want this

""""""""""" {2,524
i eorges Lane cornerbzggﬁ¢éﬂu

ty Manley had swiftly setﬁﬁ? ‘/ﬁ

his own thinking into ac@ion publicly
offer his services to the\cC try. He called in the newspaper reporters,
Xiinamcnmaghhpn jmdiniinsantnformbtnamme pooheranantnpubhhodiym

nififie madmnynsrnvh b J INRDOSH B HIC AN EMEN | KNt NN eI (eertd
"Events have prov how necessary it is today that the people of the
count§ should have good leadlership and good advice in putfing forward

th eir grievances and making their demands for their betterment," he
"I have reweived the assurance of

told pressmen. Miindnimngnihessnviewsgmn (the Governmor) that the
(desires) that the people yor
government/ﬁmnnnmﬁmnmymammmmmm should have an opportunity of making

representations and that their greivances should receive fullest conside
(The government) is prepared

ration. (fheyjmammnpme to appoint a Conciliation Board

where both sides could be heard. One of the difficulties in the way of th

government to assist is the difficulty of finding persons who are willing

to assist the labouring classes and putting forward their grievances....

"If any labour group will accept my services in investigating thear
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grievances, in acting for them and by leading their deputations to
employer interests, or to pummmmmemnti the Governor or to the Labour Comniis
sion which has bemn appointed, I pledge myself to serve their interests
fairly and properly and to give every assistance to see that reasonable
and fair demands are met in a proper spirit."
had not lost sight of

Manley/dmdmnotimhindgn what Bustamante, Grant, "Fighting

Barrister" Erasmus Campbell (whom the strikers had booed into silence

the previous day because he had suggested moderation) had been doing

during the troubled days«He left the door to the choice of leaders

WIf (workers) can find the services of @%pozlsible pleuElE
¢

s . MENMESNHE NN HE NS BN

person who is willing to assist them in put ward their case, I am

confident that they will be heard."

<new
He tuawsmes=fto the need for tra

Mbinewrh "When these troubles are owg oPe that some group of res-

ponsible people will recogni e essity for organising proper
wW/hﬂéuM'#wahFZE7@@

fateful nlght for Jamaica. While Manley;awW%
- , % hasti )
from barrister

o arguments/J.A.G..Smith¥X and solicitors

It was being a
NMNMNMNALENMaMiie) w
cailed

nnight court was 1i

Ross Livingsto and llan Wynter in a plea for the release of Busta-
had been arrested

mante and Grant. anfiamn for disorderly conduct but

by the time the case came to court, Bustamante's charge had been taken
higher, to me sedition and inciting unlawful assembly; Grant was on

the latter and plus a small one for refusing to obey a police order.
hearing was held in a
The/crowded little office of the police inspector at Sutton Street; mno

mmmmm newspapermen were allowed in. The Magistrate remanded them in

custody and refused them bail for "even though Mr Bustamante and Mr Grant
l%omh7421

mlcht be willing to stand trial, the crowd would not allow them." &
Wi A gt Aaed Ay bost Moo 2ol w0 Puifrmints {1 ot BB ooty w00 ik ! Do,
ﬁ bed was then put in a cell for @ Bustamante. C:za;;zzz

Ptk
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s Cowhboy Hebse:

The Governor phoned Manley Wednesday morning. He was pleased
at the Manley statement the previous night but disturbed mhah at the
s 5 -‘?‘ q’” .9 . &
absence of the usual mind-bend B 3 ae strikers @@ return ﬁﬁw%
before negotiation. Manley retorted that he was acting for the =
labourers and would do so only with a free hand. Governor Denham had
. T n
"T wmm$sto work feeling like a fimas man in a dream," Ire wrote

yvears later, "“and meet
mmninh sndnesmyin my first followers --- four women capmnakers.X¥

Then twenty dockers pour in."

MM SN MR R M N N M RN MNOI
recognized it. I sued a statement
famephmhaiessniahenGomennaonmin which he that "government
welcomes the offer made by one of the modt nguished sons of
of Jamaica, Mr Manley, to represent the f the labourers and
isperfectly willing to see that the fu stconsidration is give
representations made. y

Problems were also pouring in. ﬁr& wmiihars The very day

whah he was being hailed M for H&
on behalf of the cooperative idea\ g the peasantry in the days when

a::~g5’ﬂucers Agsociation hung in the balance"¥

in an article on Ja Wel Ltd Gleaner 25/5/71

re and brilliant advocacy

the fate of the Jamaica B

rd and pamphlet
he was being deno the waterfront kx as an enemy of the "little
man." This wasWf colirse due to his appearance for Wisco beofere the
: law

Frome Commission and not unconnected with his general/practice which

all the island's more important corporations. Money
contained retainers from/awemynbignfimmnbnsinesananbisnisb mm  Gmempsnmn
had been raised by A c,'177/05”jé@ﬂqfﬁﬁVTﬁwﬁ"‘Hovelist/historian
msmohmae the Jamaica Progressive League in New York led by /dmmnaiosmmn

newsmarn
Adolphe Roberss and/ Domingo, mwmm Jamaicans living din ghe 4
;&(}@uﬁjziém&~fwwdﬁ

U.s. to mmom help provide legal aid to the Frome accused. Manley's
To ovpamat poblic ofinitn ovl work fiwnde o fond o Ll fortornmand fov Tamnion o Panltys
inability to take the case of the workers because of his legal committment

and Pl (st guent tolict #»AJNW) . general His oppomnents ar de that
st to Wiscqﬂhad roused a good deal of/ anteganism./lhetihen he could]hawe had

~his day in court for the rioters without breaching legal ethicsX .mmm Mis-

' of his motives began dogging hmm,

trus tp/becansenefnbenuhspening his movements about the city. All
gt oAaidle Iilabes Wenrf , Bk EXTTD

the same, he waswell heard by a great W P a” T s

jBUT HS woke i Y

w

as made doubly hard by having to fight off some hawkish fedssgws who
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A press reportftold it as follows: (GLEANER THURSDAY MAY 26)
dock

* %%

"City/ labourerb on strike for more pay flocked to South Street
yesterday afternoon .. to hear Mr N.W.Manley I K.C,, make the most
important announcement ... since the deadlock. Cfmﬁking the

street in thousands, the men, obviously bona fide wharf hands,
listened attentively to what Mpr Manley had to tell them, and

fell in to MK a man with his suggestion that they all disperse
quietly and meet him this morning at No 1 Railway Pier for a con
ference.

Leaderless and willing to be led —~-- for all they want is a

uare deal and a fair CHanf? ;o rn an homnest living NMMNMMMinthe
the men gave Mr Manley & 755fuuu1u reception amd cheered

what @heg said. B

High up above them¥ milling in the street, he leaned through

one of the windows in the upoer floor of €8srs Adolph, Levy's
building and spoke to them . And, despite\@bDusy, hard day of
conferences with wharf owners on the siflrti®n, lhe did not look a
tired man. j

While trucks of soldiers, policemengp @ndSpecial constables

stood by, parked in Orange Street, ri® reminder of the militant
nature of things in strike-riddefi Kingston, the dockhands heard

him counsel a course of peace,gan@ Wrge that they continue to

act decently.

Mr Manley started by reminddmg Nthe men of his offer made that
momning to place his se®pviges Jat the disposal of those workers

who had a genuine greivangeWand of his promise to do what he

could to help NHMEM =2@1 thoSg who came to him, and sought his assis-
tance in cases of realfdigmatisfaction.

Every good Jamaidan, heWfold them, and they cheered him when he
said it, regrettedWhe rioting which had taken place, and knew

it was noL th@gwhigriWlabourers who had rioted. They had struck.
They were entipIed) to strike. But they didnt tell the rabble to
tear down dijmgsgon .

Mr Manley appeaded to the men's good sense, and in the name of
Jaualcd, the®r country, which was steadily climbing up the ladder of
progressWtogtdo no violenee. He asked them to disperse and g
home quiet¥®y, behaving themselves like good, respectable citizens.
hen he made the important anncuncement, inviting all bona fide
dockhands to turn out to the wharves where they usually worked

at 7.30 this morning, and from there to congregate at the Ng 1
pier by 9 oclock, for the co nference to be held between employer
and employee...

As a final word, Mr *anley remarked that he had been kept so busy
all day. that he had not been able to know what happened to Mxr
B,ystamante. But this he would say: the case was in the hands of

a very famous Jamaican lawyer, Mr Smith. And it could not be in

better hgnds" . {Mon,
by arrite A Cimplat tinlog Bl e i, oot nfisinss 35 g [
e o gl tedo lrin Bt fird whonil (hos b i PHP Cobincty el i The[gEiol imn [
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mmmmmmmmxmhmmmmx
% gt At Mmanley oo badl bwn cagaly %L/swé é«/ % ﬁcﬁah
' fhe League did not siems as—semn;had:hepeﬁ—tt-wvutd—fer

who W‘”&I\Qaﬁry was able next—day—{Morres) to show tisgls the records

two
of hls/retalnersXZBE.éax the WEst Indies Sugar CompanyX:A the
amwmwmal  bpinder ---
Wl/and a special drawn up on May Sﬁ with specific

Company
directions to represent the comporetion at the ¥ subsequent

gR enquiries. BARXEXZUAAXIHZZAXKX As it turned out, “anley
E.R.D.
had in factX promised XaW¥¥X/Evans to appear at Frome but

had been stopped in his tracks by a gentle reminder from
wrote

Wisco that he was theirs. He HAIAXNEXXEEN to Dvans a weelk
later ERBZRAFXXR regretting the oversight and pointing
out that he X¥was '"bound by professional rule not to appear

for the rioters." And so ended what could have been a

TREXKEAXNE XAK XRPR XK NN XE KX 0%y
nasty Xmbreigie imbroglio with the League which later yex0
7

powerhouse Ginis Posfiles nptwacl Plty biod z
yméaﬁhm a XuWEXZoZZSLLEAELY to Lpp Piibmend 4fhe island' s¢renti

ﬁWW( %7taeds sell government.



"For many years st," Manley said in 1938, "we hav een educa-

ting our people and afe have been making them cons s of their wers

and their rightgZand it is high time 2s realised tha e have

. got to make step forward and ganise and train t people so that

they ca properly use t r power for legitiy e ends.

"No progress will ever be made until this end is recognised and

t. That is a statement which has to be made both to employers and

the working classes." :.
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2w >3
sprouted into a contestlM of doubts; she fearing the empty pom-
posity of the planter colony, uncultivated in any art save the
military and cocktail paradelM, he to a losing interest in law
and the bar as a profession. The tension rippled between them.
Edna's appeared to be a clean case of the artist loathing
among
to live WEMMBOOMK philistines)with no escape routes into galleries,
or museums, or concerts, or even the privacy of an attic studio
in an island of open doors and windows. His was hidden, and more
damaging.
There is hardly any question that, at the time, he was
e belng deeply hurt by the English rejection on account of his
“Thke in LUl
c&I;\\\” He thought he was fighting back by going to ground
the defensives
behind MMM NMNNMMANY of what he regarded as his "arrogance", and
even told himself that he welcomed their prejudice since he
wanted to be left alone. Yet, in years afte5 he was to bitterly

recall that in the months he read in the Common Room at Gray's

Inn, nobody spoke to him.

<doing

oing an essay at Gray's Inn one afternoon when he broke down.
What he had thought was an interesting and exciting treatment of
his subject suddenly became nonsense on the paper. He was strained
and confused. FHe looked about him. Nothing seemed out of the
ordinary. The Common Room was silent except for the scratch of

Popey. :
en;,ana the brush of pné;sa He was shaking and resolved to be out

Poduc 1unESS W on-Enerise.
quickly before his agitation was discovered? ,(And that was the last

he remembered until he found himself in the British Musewn hours
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He returned to the race-dillemma again and agaih, subtly, bluntly,

always hurtedly; for it was ugly and a reducer of men. He was,

plainly, in England, a product of th Qbongest continuous holocaust
he wadgan is

experienced by modern man; of. the slave tradeé he had an

inheritance that would have pa@<§ﬂ unnoticed, and wouldjcertainly

be manageable, in his layered\5&1a1can soc1et¥pwhere beling "brown"

and a graduate or a "good“?sp ool would have cushioned fthe inevi-

table collisions. Not ijln Albion. "Men in my position have no
conventions ... no home, no social position ... a speck floating
about in a liquid mass." EWWMW Thus he wrote to Edna in the winter

of 1919. A savage self-denunciation that surfaced outJof "the

ohsessions that colour feelings can create." {
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later looking steadily at early Egyptian sculpture, a black,
PERHAPS HELL A SymBol -
broken-shaped work that metessdibescethtewsfiwie. Shocked and
frightened, he rushed from the building and caught the underground
to Neasden where his Aunt Nellie put him to bed after he stag-
gered into the door and collapsed, enc ke Rromn.
When he was sufficiently mended, Manley HWXXN¥H made for the

for
woods, his constant healing-place/all his life. 1In his later years,

\Tﬁfhnql(ﬁ P’) T N l 1919’
it was Nomdmi, high in the “Susiigdew 1:nc>unta:‘Lx‘lz.'T\ﬂw”ﬂ'ﬁéJ headed
for}he New Forest, in Hampshire, some one hundred and fifty HEERX
square miles of as near solitude as it was possible to get HEEGNMN in
England.
crowded /Xl It would be a walking-campling retreat and he
travelled light: waterproof, road maps, compass, toothbrush
and sopp and towel. He met nobody during his four days in the
warmed
forest. He slept under a fallen log, NN between two fires
and safe from the herds of wild ponies galloping in the night.
In the daytime, he walked and cooked and thought. It was in the
New Forest that he faced the truth of himself and the Law. MNMNK Dry
law
MM would never be for him, a subject of deep interest. The cut,
thrust and hammer of the courtroom would always be a challenge to
his love of X¥MKAK intellectual combat.ught the bench and chambers
WEMXANKEXEX held no inducement. He has never tried the former, and
, near the end of his 1life,
a short engagement with the latter/proved his conclusions right.
lie was the advocate, the workman who saw to the close and harmonfﬁs
fit of XaMXAAAXEAXXX fact and law.
o r Had /{

Hiw walk in the New Forest 4% not solve/ his problems but it
strengthened his mind and body to #me struggle with them. m He
cooked and lodged in the woods when the village landladies had
no room "for the likes of you." It occurred to him on his walk

that if he could not ignore the matter of colour, it was not neces-

sarily an issue to be wrestled to the ground. He told himself he



and on that lofty note, returned

was a citizen of the world =~
left
to London and Edna. At Neasden, he found that Edna had EiR(pOENHNN
committed : her
home, her future to the-work-of art. He felt he was

losing her. " :
by two articulate

Their's was a great love story thoroughly docketed |
+ and luckily,

was lonely, for different reasons;

in his book AN o pOSCc ATOoun

1d letters, a million

people. rortunately, each
in love too with words. Wyayne DBrown,
noints out & that nclose on a thousar

her letters,
in the thirty months

before the

passed between them"

written words, k
J > T ing (25th th were wed in th negistry Gitice
Juyne morning (Z)tn) AR they were W exgerieru_: ¥ ; ‘ |

: ble lightening

Kilburn. Somewhere a mailman must hav%L‘..b»an inexplica

of his load. :
conventiomally

@ sreathless and
e his natural gregarious ways
eacased himself with.

Their letters were often young and
brokenhearted. It was the omne tim

could break through the shell the shy .
e felt misused in what he desperately called ¥ Jcheap flow of cyni-

cism and an affectation of intellectual aloofneSSP’an his integrity
was powering him to break He star@e®fo¥t DY acknowledging

man hadg

free.

is hunger forQapplause, and promising to

his vanity, disapproving his
that #omld make him strive for

for ability"
an equal share of vic=-

pursue his "egreed
It took a lifetime ONR st¥iving,
an undevst@andiIng that despite his
- he had just about

excellence.
tories and defeats, soft boasts
- the ego-arypour Rg ‘encased with
with my own intellectual con-

e+l fPluenced u

s e = 4 »v.'t 3 «t-l -t o H(i -
- as lex Wil }l I) en iarl orngue o LArna
O

eleas in s
e 1IL\V0rd5’,1”ushin} from her

in public =-

. n'enou,g“hg\‘ : = e r\?"(\fmul_ll-x_uly. ul&a‘t isfied
-2 €y, in his b —

Lssessosest Nls eanlW years, wa

was riv \
S the private artist@SWhd found
, hoW%y r

in torrents :
b’it-urrlingr o g
idea F1 &Q \ ¥7d over in her sunn
as» flashing ) . sSUliny moods =14 iar i .

: 1§ Mg SWjnwheels of wit amd , » glinting with
sanely, ang frolic =--- or flowi

ing

=]

thoug N ‘
ouohttully between them;

o-§ sfrugule for calmWM
Edna elated nim,

a s ring
teadying stream in their
As she hac A ;
A ad a & 4 ’ ‘
t Oxfordy#he day he received ti L
7 O San - | : e o
- i g Y on Samuel Butler and she travell
E 1e first time," .
s

Prize for his essa
up to see it

o t 2.‘ - nT -+ el ti
ie i S y
i wro GA ier uaCk in L(\nuon ' \' ‘e C i
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1€ soci
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unaffecte: ) hisg wonon p
ected sensuousness S Rk is woman with the urgent
A HOT arseseera, , rrid-zone lover: "I wan > ,

«++ Sexless, by T TS (my)uate.Qi‘ -

® o

I am of the lesser
*. g o r o &
duoting Kipling!
uipire's

O

reed."* Tn time she

ismissal of the

8 contemptuous
ol ] ke

breeds without the lgw.

o

DI C i i u
rown children: "LLesser

respond®Xe ]
pondsas ardently; »

I love you .., 7 love
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The a!!%&x at Neasden seemed to have twanged the bowstring.
AL EiaATN >

Although he supported herA\he was physically unable to cope with

much. He had been through a grinder. The discomfort, danger

and peril of the war years in France, the X#WXXuHX XK relentless
the Encuiscn

strain to stand tall among NXX racist XEXXAWXEXXKUNEY “Bettimlt com-

rades
NMENMM of his regiment,HDNCIXMEXXANAY the Jjoylessness of his own

, NI IDINOENO
puzzled loyalties adrift somewhere between his XpXEAX unsophis-

cultivated seat

ticated little island and the ImpExiaixseat of Empire, the hurt
and the need not to show - and the years of the same ahead
before he could claim his MMXNM life in terms of profession, NIRMX
family, identity, all these combined to fell him. He was Jjelly
for a year.

ﬁe/had\prbief}ed\ovﬁ};tﬁb-yeﬁis«nﬁt.%6\%€1k’abeutuit“beeause
e \HAL AT Y et XX RIBKUX XX Mot 1o \reficikben.it . In the summer of 1920,
he began to mend. Ag%é@)as he had done before, and since, he
took to the outdoors, or as near to them as he could. This time
at the ¥M&m quiet resort of Milford-on-Sea - H¥AXXX close to
the New Forest. K3NA Cousin Edna Swithenbank also was at Milford,
studying and drawing. They met every day for lunch, talked and
planned. It was a good summer. At the end of it/ he was his old
normal self again, intelligent and tireless, tough enough to
announce their engagement and hoping that Belmont could be sold
before he took his finals at Oxford. For he would be brokq;and he

needed the cash to be marrieq)and to read, unpaid, in Chambers in

London for a year. Then he would return to Jamaica.
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CHAPTER FOUR

August 30th, 1922, in Chambers, before Mr Justice i1.J7.0. Drxrown,
the JTrish acting Attorney General of Jamalea, Mr Il Kaye Ryan,
made an application Tor the admission to practice on behalt ol
Mr ¥, W, Manley. Teryau preperly pointed out that the papers,
which had been filed with the court, showed that the said My Mane-
ley had passed all the necessary exams in London and had been
duly "celled to the Lar im the Mother Country."

Seated behind the plain wooden table in his steamy Chambers,
My Justice Brown, wig pushed uackkud white c®fs gfiuled up for
cooling, gravely leafed through the pagaes andwmiade his legal seal.
ile had read them before. The papers wepe dn order. e looked up
and nodded at the fledgling barrister. wThe lean young man in the
artfully aged gown, wig thoroughly sguared on his high fovenead,
rose, bowed and celivered the neat littlie speech of aflirmation
he had carefully workedlover. ' !le was not an easy talker, difficult
to besin. Put once el on course, e was Very (oo, e Lad licked
his nervousness by working very hard at auto-suggestion. At least,
he thought soW le was still to argue hieg first case, My Justice
frown duly enrolled him among the less than a dozen barrister who

comprised the private bar.¥

*Including ¢©.i,beard, L.F.H.C0x, J.L.king, Josiah Oldfield,
H.l.padeliffe, A,7 . Rennie, J.A.L.Rela, Philip Stern, X.C.,
JoA.G.8mith, F.C,Tomlinson, J.C.H0ss,

fie had fulfilled the first requisites ol Cgeil Rbhodes?

award which enjoined that the caadidates ior his sScholarship should

be chosen only on the basis that they were sirong, scholarly leaders.

How he would meet the hope of the old Lumpire-bullding Lonor that his

beneiiciaries poussess the qualities whici would be "likely in aftex

s o & o mer T £ o b Blagmt b i o L L M Slasilal s | dRan e ik ey
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highest aim," was still hidden behind the cool, almost icy
composure of the Zbe-year-old war veteran.

The Yamailca to which he returned was not much dilferent
from the days of Guanaboa Vale. The Empire was still airily
bemusing the world, working its curious alchemy upon its Fp&fh

FloMTHEY THEDY
subject peoplcﬁﬁ in an almost unbroken silcncehsave For the ¢
brief flurries of the Sepoy mutiny and the occaslional {lares in

“

Africa. Jemaica was an Fnglish outpos®, a tophat and waistcoat

12
hot
sociely 4 serving/afterncon Leas PGSR ESNRN . . W
the
sun-baked lawns. The impending wedding offimgiish princess,

daily
vary, was/frontepage stuff for months Before the nuptials,. %

¥An islandewide appeal was lmunehed for the contribution
of a shilling by every woman (g $he celony to purchase
a "hRoyal wedging pift." Dolestit servants, who were
being paid iﬂétéa . a,week, were thus encouraged
to fork out a third aof the wesk's wagzes,

(30 cents)

-

coclal consciousness want only as far as a clampdown on Chinese

didigration, and andnvitagtdon to exnlorer Mitchell ‘iadges to

cican Lingston Harbour eof its hammerhead sharka. Almshouses

lestered. Steoeets were unpaved excepf for two or three cobbled
.»" 4_

cnes. Thetannual revenue was under j?-million aid expendi-

ture jhg-million.

Hanley came home to none of the protagonists with whom
he woula later engage. bustvamante was wandering overseas. in
thie United States, a ferocicus squad of treasury agents was pute
ting together a Vederal frame into which they would antrap are
cus Garvey. lsland politics was a parte=time exercise for a
handful of gents, one to a parish. pBut, professionally, the
lists were already up. iis most formidable opponent would be

J.A.G.Smith, legislator and voluble law lion whose longwinded

elogquence (but sound law) could reduce Jjudge and opposing counsel
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black
Smith straddled the Bar; a lean/aristocrat whose fearless advo-

cacy and unfeigned air of grace-under-pressure from the white Bench,
was not lost upon black and brown jurymen. He was immensely success-
ful, appearing in most of the important causes for a dozen X years
prior to Manley. He was one of the fourteen elected members in the
Legislative Council, representing Clarendon parish. He was an
abrasive, relentless battler for citizens' rights with an almost
unqualified distaste for local Colonial officials. He was the
widest known Jamaican of his day in his country.

Norman and Edna Manley and their infant son, Douglas, stayed X

&t Retiremast Grascent
with his lifelong friend, Leslie Clerk and his wife, Beryl, ,.before
settling in an apartment on Hope Road - three rooms and a part of
the verandah on the ground floor of what was to become the Andrews
Memorial Hospital. He spent his early weeks looking for Chambers
and visiting the courts. Like the superb craftsman M he was to
become, he believed in looking at the work of other professionals.
In England, he had watched closely all the great jurists and had been
strongly influenced by Lord Birkenhead. He admired Carson and
Patrick Hastings. (The way he stood in court and the cast of his
head was said to be uncannily like Hastings.) On board ship on the
homeward voyage, he had the good fortune of discovering Sir John
Simon who was sailing to the island for a month's rest. For the ten
days remaining of the voyage, the holidaying Sir John in an expan-
SHIPAARD

siv%hyood practically coached the young Colonial lawyer in law, the
courts and in the art of advocacy. "All good advocates are egotists,"
Manley said many years later, "and nearly all good advocates are
happy talking about their cases. Sir John was no exception. I think
I learnt more aboutXMMMM¥ advocacy in ten days than I had learnt in

all my HNMEMMM life, for here was a master talking about his own



But NEJM it was the powers of observation and absofption of young
Manley that fixed that fleet encounter into what q;;:;Ey became a
familiar professional gquality.

The Manley re-entry into Jamaica seemed to have been a careful
blend of thrust and caution. While he stayed with the Cjlerks, he
sent ¥XX Edna and tke baby into the Mandeville hills, a cooler
place containing the countryside-green of England but occasionally

fanned by the warm breath of the tropics rising from the plains.

a

And they escaped the discomfort of the Manleys crowding in on top of

the Clerks in the small suburban house. EJut andevilde was a comedy of s

nanners, an entr'acte of high-bosomed grande damg@¥erofiched at their
lace curtains, alerté%r searching out the élightesqiufzaction of the
white-boss, black-peasantry relationship releftle®sly at work in home
church and state. Mandeville was no placd §o0% a free-spirited artist
who was light years away in intellect afid sWder fine-mindedness. The
white Juashies depressed her; as diNWh24 She reckoned was the hostility

oif the black ill-used folk; perhaps Wn&gined; a white-flight from guilt;

,\
o
[
-

i
o
0
(@)
£

using colloquy to inné§g ingictmentg_ since countryfolk of the

toriously amiabléew

Norman's

paying casgs Rortmwnately came early. Like many young
ters before and since, Wi%RWo powerful corporate solicitors#*to

*¥Before the MgsMg\of the two branches of the profession,solicitors
and barristerSy, s®licitors not "appear" in the high courts,
and barriNers 3 to appear, ha to be hriefed by solicitors.m Bar-
risters wit®y gfod connections among solicitors of heavy calendars
congequently received more briefs and made more money .
barristers would naturally grow into heavy-calendered on

0

them, anley depended on the Crown for his first case; i.e., as a Court-
appointed counsel for the defense in a murder trial; by (:();i.;.cit,Acuce) in

] nard-riding schoolboy, racing his mount from
first brush with the AW }

Spanish Town,where he, as a

elmont to high

school, had viien he as
stopped and warned by the town constable.

tade after his retirement, he reported his advent on the

"T will ’ never forget } the moment I rose in Court to
e

question. All the cross-exammnation had been written out, wit any
branches. L a [ 1 we
proceeded accordingly had been laid up ( 13 hree weeks and the

work done 1e

to Spanish
ary, my tongue
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After he found the rooms in puke Street for Chambers, and the modest
apartment at Hope Road, it was an easier descent into the heat for
Edna than a straight rush from chilly England to the Liguanea.

It was a good road for living, with the fine mountains at the
back and the famed poinciannas flaming in the green of the Liguanea

{ EXXHEX savannal. But out in the underbrush, something stirred.

Among the prized possessions in the lightly furnished flat of
the impecunious young couple were the thirty cups and trophies
he had won in sports. Today, thek trophies would have been national
memorabilia but for all sneak theif and an open window. One wag
thought at the time that the burglar was a hungry collector since
the only other item stolen was a tin of bpouglas' Glaxo.

In lieu of the Glazo, they acquired a goat, a shaggy Egzgtian
Black, from the soldiers at Up Park Camp.}%% jgybb

They moved to Worthington Avenue. They sold the single-buggy
Norman had been using to drive to Chambers and investdéd in a
two-year-old Essex and a couple of linen dustersm for the chalky
thoroughfares. They remained at Worthington for several months,
including a move across the road to a larger house called "Newara
Yahlia," two words of reputed Indian origin believed to be an invo=-

i anaeaam Wad her
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One evening as they sat in the living room of their upstairs

iope Road flat, styled, presumably

for esoteric reasons, in

Arawak Octagomal (the eight-sided huts oi se Early Jamaicans,
however, were for purposes EKEXEKXX otr Y utility, to baffle
the lunatic MNMXXIEHENE hurricane winu &1n" solid, full-faced

obstacles to wreak their fury on)
Hanover mulatto cousin who wqul Q

Arawak blood and never a noc @ d
lean, as any country aoyﬂ\\;} rom
furbished to illustrat \gs‘ uccess

Cuba "with all the a

Cubait
ties that matched socks that ma
iis anguished h
graces." They ta

spoke of his war, Alec, never to be
FFRAYS,

alked Alec Clarke, the
day propose the fictiom—ef
Africa. Beanpole tall and
foreign parts/f he had

. e was home from Z@&8s
grandee," recalls Norman;

tched his display handkerchief,

madodjm A vorP—aZEm®, "full of airs and

%Lf this and that. Maybe as Cousin Norman

outdone, founded his own

Then may have been born the later stories of conflicts

G

in Spain and Morocco, although never of specific battles. Of hi/s

courage there has never been doubt;

no less of his inventions.
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Naturally, fond of horses as they both were, they had horses,

among them a racer named "House of Lords" which was to achieve a
minor fame on Mr Dolphy's track at Maverley in Edna's gymkhana
appearances. In 1924, they moved to a place in the woods above

Half Way Tree, named Drumblair.

He g bought the property from , Volney Rennie on a loan

of 4&,200, secured partly on his life insurance. Tt waéFought

in the period he wWas calling his a8 "rebirthm"$"0nce,bef§re &
: A irs

their marriage, jj%Me ‘ear of his/nervous

Collapse)an(j he thought he had lost Edna, he taken to the
healing woods. Some men turn to drinke o@;- seek solace in
1

. Mo bntil APRGVING THE
lengthening the liswﬂmzm 3 n numbers. He sought
A NG THAT (7S
to lose his grief in an BEnglish for great halls Would
N THESE
diminish his anguish. But nowgit runblair, a milder woocs,
HE FEARED THAT 7. WS
he entered.ﬁpm N'm’l' Con %1 LSRG /CLL had bolted.

E Aad p’he, too, in England, g‘ that she was a runaway 4B wife.
c

1d

As a young sixteen-year ntry girl from Cornwall, she had

been terrified by Lor gy, noisy, stately ferocious,

half-way into dts ¢ y of ugly growth. Dut there had been

music and museuns ks "and theatres)aun a torrent ef art. Jamaica

was & wastelar had exiled sanity. A\%%ﬂ of shrewd, hard,
flairless mgn i /O-tone shoes and their semi-literate meddling
wives. | A fr ighrland with an inhabited settlement of csemsises.
limestone streets, queues of open whoreliouses, one gtheatre mostly
closed, and a loud, undereducated, overdressed oligarchy guard-

ing their stolen privileges with the murderous intent of mobber EZ
barons. A modest two-storey edifice .in East Street "housed the
only national nod towards the arts; the redbrick Institute had a kinc
of nose-in-the-air aloofness, ready to do a little business if
youkould summon the courage to cross the threshold. Some spinsters
gave piano lessons and a diocesan choir sang occasionallw. Claude
McKay, the only promising poet of power, had migrated to America.

A handful of watercolour artists brushed their delicate talents.
The land and its powerful folk fecundity, %%% fallow.

ut a sense of remnewal was surging against those bonds of »em

remnenbered DONUE L0 e ——ae 10t were sOnchow irino-

g et : i : 2 :
bilising the natural wisdom and song of the African peoplet. Soon,

b
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and produced a handfullof lgve-children among the peasant ladies of
- et sli
thiﬁ' hills. And Tdna dees Rer grip on despair.
2 ' 2 appeared to .
For the marriage, it now # her mind --- a mind

reeling under the impact of those letters concerning the dream house

at Drumblair, and the two-seater secondhand Durrant automobile he

was dickering ZE to buy, and the great white moon he wrote eloquently of
comin@ever the mountain, and the artfwl easing in of his success in ;
making £55 one week, and that (this one reallxé body hook!), Tiger, s
her large, black, mixed-ancestrxbfiercely-loved,savagely-protective

pup was roaming the countryside seeking he{j and how her friends

stood about,missing her, and that a mutually-loathed one of them had

seemed pleased that she had weakened and run for England --- and after
subtle changes

" all that splendidBERusEESNE wooing with its.\ of pace and
directions, the marriage, it must now have ap to Edna's reeling
mind, was not in ruins after all. That }t @ ot only work, but
be positively ecstatic. It was not lon & she was BBEIVIVELY
passionately longing to be back "in vy aﬁﬁ% ... all tingling." When
she returned after five months in » it was with bag and baggage

--- furniture she had bought fo e firét-owned home and tools for
her wood carving career --- decision to have another child.
It was N.W's firgt eg§~‘ at SESIDEXFREWE? negotiating and was
concluded with spectacular icgedss. Michael was born in Nuttall

Hospital, on December

/

, .
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CHAPTER FIVE

woo a new Legimmung. It
Drumblair Mmarked the creative years, a time of gifts so
Thee an abiding ginflugnee..
prolific)dh‘wilk would provide k@, The

o0cevpied mucd, of
Property ebeowd=mgp a curving leafy lane known as the 0ld Church

SAT public patf ,
Road. The house was @t well back from the roms, reached by

a drivewsgy which circled in front of the verandah. Genteel,

0

H v,
rather than elegant, it had fine floors and Panels, sags quickly

W& made over into an image of the talented young couple who

‘occupied it with their two sons. TARE /w SupP

‘The grounds of Drumblair had a little (0f Guanaboa Vale HE
EE§ about its rolling foothilly acreages, laying close to where
the Liguanea commences to swell into /the Port Royal mountains.
Besides the house, they had a stable for their riding stock and

2 garden for N,.W. NNNE Both &@& loved mountains and gl
childbood it
Wiy as at Belmont, his boFRoge home, there was a clear view of
Blue Mountain peak from the north windows. It was a similarity
that may have engaged Manley's responses when he choose the pro- |

Seon
perty; ec—emé they were ewaym both running off into the mountains. F

Iﬁibeiﬂihilzﬁa;a Drumblair won® and held a special affection
to that remarkable generation of poets, writers, politicians,
lawyers, industrialists, AXKINEX Painters, sculptors, scientists,
dancers, statesmen, republic/%;esidents and the better royalty
who frequented the Place for so many years. Even at middle age,
and past it, the Manleys had a faculty for att%acting the young

sometime
and gifted. If his/impatience was from the first of sucé}to
cause traumas among thef® less shining acquaintances, his approval
nevertheiess endured through :z;h abrasions. For his warmth was

only banked, not unkindled. He had been a shy youth, not, it ap-

Peared, because of uncertainty, but more because of a mind whose
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native incisiveness dictated an unginking fix on facts. He could
listen as long as it took, but a profile sculptured in the cold
classicism of a Senecé)and a preference for logic, locked out
intimacy. "He had," says Leslie Clerk who came closest to being
one, "no intimates."

He had, of course, several friends. His wit, wisdom and
aplomb attragéd the clever and the sophisticated. The deep
verandahs at Drumblair grew famous for soirees of cards, conver-
sation - and that light flogging of political ideas which the
times allowed. But the bottom submerged NN majority of his country-
men were still out of sight and barely on the edge of mind. What
passion there had been in the country for, the shoeless ones had
been interred/;;;;; years before with Paul Bogle and George Wil-
liam Gordon. The land was suffocating’in its middleness. Claude
McKay and Marcus Garvey weré fleeing to Harlem, U.S.A., seeking
concerg)or bent on stirrimg it.» In a land once noted for its

risingsand riots in response to the rights of man, there had been

a ringing silence ‘for two generations.

So far, the young Manley had gained success in two fields: mm

J. DG I N PCIRNSCTEIC RO B SLLPEICTEOESTRCERILISETLIRG CT I RO I I I ERC D EY
HbNNMNHERN €8 the prodigious performances which made him a legend

colleqe e ceepe- academically
in the athletic contests, andA?s the first obviously

A 1
mixed-blood to obtain a Rhodes. These were the visible, highly
lauded exploits. His scholarship at Oxford was less noticeable,
while typhoid and the war had kept him from adult athletics. His
new field of the law lay before him. How challenging was the field?

The Jamaican bar was small in size and middleweight in quality.
J.A.G.Smith's advocacy was strong on the legalities but mild in
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techniques. No new barristers had been admitted to the Jamaican

bar in eleven years before Manley. The only King's Counsel, Phil=-
lip/Stern, was already aging. The brilliant incoming young man
brought a whiff of fresh air into the musty corridors of the tired
old courts. Litigants liked what was showing and flocked to his
practisgjto commence for him a 32-year run that ceased only when

he retired to become Premier of Jamaica. Very early in his careet,

a former Chief Justice* was already publicly labelling him a "gen-
jus". Another XMKMNMM Chief Justice** spoke of the "ability of his
mind." The fact was, his presence in court wasgsa promis?’xxxxlxKXXxx

&

¥Sir Adrian Clarke in the Alexander ‘murder trial. —
**% Sir John Carberry, who, as a young barrister, WiHXKHEX was associa-
ted with Manley in Chambers 1925-27.

tacitly acceded to by the Bench,;of sound, clear advocacy which
facilitated their

most often llglll"lllll NHMNMME coming to judgement.

For three decades, there was no important case at trial in
which Manley did not .figure (iSSwEiREnge=2d). But even while he
was winning an unchallenged reputation in Public Buildings East,
the lower King ‘Street civic block housing the High Court, the
politicsswhich was to disengage the law from his lifg)was going

into gear a scant few hundred yards HHNMNN northE, in !he Parade.
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CHAPTER SIX

A redbriéck sidewalk east of the Victoria Park,on The
Parade)is the cradle of Jamaica's modern politics. The side-
walk was then a kind of platform rising about eight rungs off
the street and ran the length of the Coke Chapel along East

Parade and East Queen Street. Coke Methodist Chapel is a landmark

(éEEEEE)in red brick)to match the sidewalk. It was for better

OFFILE
than three decades, the main forum fo#%very clilyy seecker W /v THE

CtTY.
The platform, on The Parade sidel, .faced the Park

2
where, by day, ancient banyans drooped shady and cool to the
green curved-back henches. The banyans sheltered in comfort

a whole generation of touts, orators and candidates foiﬁ%%fice?)
reading newspaéz}rs and arguwing to the caw of crows and the
clatter of electric trams switching on the tracks outside. It
was, towards evening, a short matter of crossing the street

to a platform exactly high enoug for effective haranguing,
wide and flat enough for a little limited dramatics as points
were driven home to the auditorium in the broad street below,
free of traffic save for the occasional horse-drawn hackney.
Although the voters' rolls were small, the campaign quality
w8s vigofous and m crowds flocked to MEN The Parade. In the
flicker of three-burner kerosene lamps on poles (wealthier

contestants afforded carbide flares), the rhetoric rattled from

such pros as Leonard P. Waison, BAin 9‘—‘\/53’))’

= i e

‘and the doyen of them all, Alfred "Doc" Mends, a short thickset
gallery

brown man of @k eloquence and Napoleonic gestures whose

libels enjoyed a generally accepted legality since he unfail-

ingly prefixed his AAYMEXXXEX insults with the adjectivaﬁ"poli-
AL
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tical". Opponents for years fell into one of two categories, "po-

litical rascals," or"political nincompoops." The specialist

speakers were men famed for their invective and gutsy humour, who
O PPONEWTX grew into
could and did switch sides if the appos@stbem liberality/wazxan
MANE IT FooLLH To
hagignﬂaﬂaﬁﬁlkib refuse‘,'fhe citizens had more lamplit fun
yardful
than a ¥EMMME of kids in a full-moon Anancy night.

offersk

Lights burnt late at Drumblair too but for other reasons. Now
in his thirtges, Manley's capacity for work was,dismaying to his
adversaries. He had a knack for unlocking details. His law briefs,
closely studied through exhaustive research,.powerful perception
and an uncanny memory, became an avalanche é as eager solicitors sought

7

his services.’ Like all courtroom giants, he was a consumate actor.

The aquiline features under the theatrical flow of hair escaping

his wig, the eloguencenand strikingly beautiful gestureg’iiaw

oy greRe-mivaser, the ability by the lay of his headNW®E® or The

' shrug of his robe to compel attention, gave him a style so
though
personal that/widely imitated by many younger lawyers, denied them

a true copy. It was a curious side to his character’ihat he seemed
to exude the same warmth to a jury as he did in the intimacy of

his home or among those he liked - but hardly elsewhere. His
emotional orchestration was for the chamber, not the symphony hall.
His pull on the great crowds that would, later in his lif, hang

on his words from the political hustings, was activated by his
intellect and his unquestioned integrity. They knew the odds were

that he was right, and certainly that he was honest.

For years, the lights at Drumblair were darkened only some
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four hours Hﬁﬂﬁ nights@R - he would make up the loss with an
extravagant six hours sleep some nights. His knowledge of law
was of course, prodigious, but so was his capacity for work. His
success was long, and collosal. The, "Yes, Mr Manley," from a
high court Benc%ﬂ:gi?he Presiding Justice called on the Defence,
came to be known as the commencement of a virtuoso performance
which was,

MpE® for force, skill, elegance and wit , NN unmatched then as
now.

The profession quickly recognized his remarkable gifts. So-
licitors and the growing bar were soon filling the seats of the
courts in which he appeared. Many young /lawyers had unabashedly 7AWV
WWo® to lurking in the seedy law library(then serving the Su-
preme Court on the second floor of/the NMNXNKMXHMNNAMIMEM East Bloc%)
in the hope of obtaining a gratuitous opinion on mmmm a knotty
point. His natural generosity for awhile obscured the pPloy. When
he did catch on, he took)to visiting the library on a Sunday morn-
ing but soon a surprising number of lawyers were breaking the
fourth commandment:

Manley the Laﬁyer asks his own book, an unavoidable but
reluctant comclusion since much of the clout in his political

career came from the insights into the Jamaican character he had

gained through his work in law. He was to defend high and low,
7 A sveccessrue  civil NEGo-
G D

rich and poor and all races throughout Jamaica. * B
TLATION
ewoy was to prepare the ground for every social reform HYVHEME

THE YEAR
BYMME since 193§R'hen the State took notice. :“4 i,
<! C & LY a. X m S a el -o o ) =P 0 LH;
T b0 |\ éver-siAg (X - AR e gXeW-up\ 01 y l’| S

() "*
insti S\were z ad—+%0 e botyrgeo e S ﬁ-' 0
e owIle somrs— Hendefehded—shant OwWIL z he ‘III s Ybu

at the~track he\sat 4ifi~the-Stewards \bo\_ A



Yet, the truth is that the early Manley looked less a likely
political fellow than anybody who ever shouted a slogan. lle grew

: : - S o g R
up on a farm but his instincts were trained to the oourgslsleA he

was the property owner's son. He defended shanty town in the courts
but sat in the Stewards' box at the tracks.
5%

The shocking workload he was carrying and Fhe tensions of dis-
satisfaction with sheer law as his reasonable/ﬂi?jggose,m took 2
its toll. Made a King's Counsel in 1932, he was soon awarded his
first ulcer.

SpAace B
He had settled 1n£o no familiar patterm. Forty-five years later, loeok-

¥ ing back, (XITE® Shortaggg¥s before his death, he was satisfied that ‘

in IPPEE the days of gpemgewm or diminish, he had "lived my own life
in my own way" and flourished. But his life being largely with the
Law, and resolute as he was in his purposes; his own way could lock
him into plights where his ego goosed his ju t to disastrous
consequences. One such was to haunt hi’m @ years :

The unlikely alliance of Marcus G d wealthy Jewish

corporation lawyer PR Lewis Ashenheim*Wwas®one of the peculiarities

¥Actually, such allian
and two before whe

pact with the eg
Anglo-Saxon/Ca g

Jamaicawere common a century
isenfranchised Jews made conm-
deprived blacks to shake the
dominance.

I

of politics. £ A ¥ e . b
P A Ashenheim was hea a firm of solicitors often associa-

ted with Manley in high ¢ t gases. Manley, truthfully but reck-
€ = ‘

g\‘g: wind ﬁﬁghiné out of black conscidusness
r

lessly in the teeth

and pride as Garv

to black ambiti

ositions and predictions pProved agreeable
risked a lasting unpogularity by placing him-
to the slde of a
egal opposition/ (reae. Garvey-Ashenhe1m?éourf
t, Manley, unfortunately but in accordance with
by Opinion, supported # the city council's ruling

that Garvey's seat was vacated since he had beeqﬁbsent from three

self in professi

matter, Bef

the law, had,

council meetings --- due to being in jail for contempt of court. (At
the time the Opinion was given in the @ouncil Chaéi;er, N.w:>and
his future fellow National Herq, squared off and nearly came to blows.
Garvey, a brisk, energetic man, chuckled at his slight but sinewy
challenger's invitation to "step outside," and declined. Thus was lost
| an incomparable hilarious footnote to history.) WEReeewssE-e—ons dugnr-
Qﬁ Worse was to come a few months later when again he placed his
k legal skills at the service of a lady-litigant sueing Garvey for an
| alleged libeybublished in his paper The Blackman. Garvex,the layman,

lost to Manlex}the lawmas,(Garvey had argued his own case), but it was

a barely perceptible g victory. Manley's own words on the outcome
f ) tell of the bruises he sustained: "IHe made a brilliant closing address
: to a Special Jury hearing the case. fe was witty and amusing (taking) ’
every advantage open to a litigant who defends himself. Though I won
the case, which wgifgii{e indefensible, he got that Jury to award a

bare half the damages we had expected ... It was a fine performance."

The most famous of the three legal clashes ™~s that in which an
American BEMS& UNIA official named Marks bro: “‘7 against the
Jamaican UNIA foﬁzggégs. Marks, with N.W.Ma EJ_&QS success-

%
~



ful; and Liberty Hall, the UNIA headquarters on Upper King Street,
a valuableée block-wide property, went under the hammer for settlement.
The local UNIA, in effect, Garvey, appealed through their solicitor
and won. But Liberty Hall had already been sold. Ashenheim, desperate
for Garvey's support of his own political ambitions, turned up at the
auction and made an uncharacteristic loudmouthed protest which cost him
the then whopping fine of £300 for contempt of court. Then in one of
those curious turnabouts in courtroom manners, it was Manley who appeared
for the Jamaican UNIA and won what he called "substantial damages",
enlarged, he believed, by the faulty decision charging Ashenheim with
contempt. Alter all, all Ashenheim had, loudly, granted, declared, was
that anybody who bought Liberty Hall would live to regret it, since, he,
Ash enheim, expected to win his appeal. Which he did.

The stories of Manley's XHNXX tilts with Garvey were amplified
and made bodeful by his political opponents in la@ears. "Any sug-

gestion that I had anything else to do with Ma@) rvey is totally

2
untrue," he wrote vigorously in 1969 in a 1 “ﬁh

to BBELZ@¥ lay the ghost. He said the Lab

barass him over many years. It would b
And so it was that
E7%@é%¢ real impediment to the sulgesW’of any politician./ E@F the

explosive quality of "black" polg t§ IFich Garvey's great lifework was

xixsk strong effort

rty had sought to em-

to. subsequently entrench in JamaN ffairs was always critical in the
reckoning of both N.W. and Bw- both undeniably "brown" or mulatto;

jecti®n by the people if either showed
<My a bias towards the fairer-skin rock-dwellers.
na is wryly referred to as The Rock by Jam-

aisgn broad, the economic exiles seeking shekel
whi unceasingly scheduling EHE The Return.

and targets for ruthless

a grade-by-shade leani

"Both Bustamante & , " N.W. once confessed, £ "in our years of

(Party) growth, were careful to refrain from references to Garvey and

the UNIA.X" %%gzgg neither ever lost the black mass support each depended
on. (On the 338 occasions that Lawyer Manley had a professional involve-
ment with Busta, the first was a comfortable cousinly request, in the
early Thirties, to read over a contract Busta was negotiating for the
purchase of an apiary. To clear the document of any hidden stings, Cousin
Alec comsulted the bright one of the family and was assured that the
contract would hold up. The second was the famous Manley intervention
(along with J.A.G.Smith) during the 'Thirty-Eight Troubles which

freed Busta from the Tower Street gaol and hurtled them both into

politi cs.)



CHAPTER SEVEN

And yet, not even in those younger days when he lived the
life of the young gent-about-gi®-upper-town, did he lose touch
with the marketplacﬁj for his choice of fun and games held a
social luck. While he d?d not turn his back on the stewards'
box at the track¥, nor :;; in the cheaper seats at his beloved

TURNED OVT LATER To BE
boxing nights,* it lz’(sound political collateral ##8%» that

*In 1937, both he and Edna were Board members of the
Jamaica Boxing Association, he as Chairman.

his public sports were folk-sports. Chess or tennis would not

have served as well. Almost casually, he was being groomedX in
address and profession -, MMM and

spite of WMENENWHEWINNWNNNTNINNANNY a style perilously
close to hauteur, Gl mas # hemot &0,

But in the bosom of home, thdfgide of the cool aloof young
lawyer, hardly ever on view away from his family, was,as usual,
droll, frankly conmiie, marshalling with a dry wit a personal pack
of fun-devils. W His love of pranks and unconventional ways could
reduce his family to apprehensive shivers or throw them into
howling laughter. He was a man notoriously careless of his own
safety, thinking nothing of mountinghigh roofs or going to @& the

an illogical

top of giant trees by NVFNWER¥YNEUE system of double ladders that
never failed to work. A great lover of classical music, ajj e
&aas, discerning critic, his own performance however never endea-
voured beyond virtuoso blowings of the mouth-organ. (His expert
stroking of :2f.wondrously indecent folk-mentos still jellies
memories.) On the long summer-days at Nomdmi, their cabin-in-the-
sky Ag\the Blue Mountains near Guava Ridge, he could fully give

range to the imp that was never far removed from his most serious

moments . (Time and again, in courtroom and parliament, the Imp
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would show up, in apparent innocence, yet suspiciously enabling to

T
his capgse.)

—

As he journeyed up and down the land, practising the law that
was, already in his own mind, MENHE apprentice to his politics, he
came “

WAXHANMXNE under scrutiny @KZEREEERNKEE of concerned men whose
growing "look to Manley" was assuming a kind of cult. For he had

of the literary
the kind of identity for which the woung JamaicansSSERaREaeels
and debating clubs had begun to vaguely hunger. He was a strong dark
presence, accomplished as hell, in a sea of vapid tea-slopping

English faces that floated like ghosts behimd the’ jalousies &¥

fran
of wealthy suburb#a St Andrew. He had proven that he could out-run,

malarial
out-jump, out-talk them all. He was handsomer than the IEEN®X sahibs
To BOOF,
and an authentic war HEA hero £ Abovem ' all - swallow your collar

Bitowns/
studs, @pgliakumgyd - he had been to Oxford.

S e N S )
ijg;f {he d&@neiaey hunger was not widespread. A sprinkling of young

were

intellectuals had discovered Karl Marx and mmm cautiously brush-
proposed

ing their fingers over the mosaic =NIFRPee Z#FPpUsaE to fetch po-

Yet,
litical power to)the,working class./ Marx's philosophy had its

foundation and)growth in an industrial than agrarian economy; it

owed its soul to the tight wage-bond between mill-owner and hanéj
than to the mm at-large irrelation of scattered peasant farmers
home
whose one acre demesne was NWXNEX all the year. (Farm labourers
WERE seasonally employed.)
on the sugar estateskll.’vastly Bauxite was

thirty years away and manufacturing factories, further.

The wait for an industrial working class would be crunching

SMALL IN NUMBERS BUT

to the hopes of theApassionately impatient long exploiteds. There %W%ﬁg

Yer, No LARCE ALTHOUEH STRONGLY
U—’ﬁ’\black middleclass, ul\the urge existed)“ among the

sons and daughters of the rising artisans.énd it was here, among

these, that the Marxian irony happened.d.ll"he young, hopefully
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were /ﬁ

bourgeoisie /€lamouring for a transfer of power to the "middle=-

-=- for them to U hold
class", W)rking-class“ was ready. But

irony is often a shortcut to reality. The new politics took

holdm and rapidly replaced the old talk-shop on the Coke Chapel
steps, throwing out the professional touts whose flamboyant

oratory had no grip. The long, arduous {intmtEtaay walk to

'"Thirty-Eight had begun.

** ¥

N.W.Manley understood the efficiency of history; that
it never strode ahead but was content to beg®arried by the
chroniclers, the makers, while executing“igsfoﬂh proposals.
While the "growing and expandingf§ midﬁig@fggﬁﬁ had been the
pioneers in working for "Jamaica as a pdgéible national unit,"

the peasant farmer represented nti@€ oSt stable element in the

‘Jr,

community --- patient, hunouroug, a@eépting life and whatever
was brought into it with grgg%“fiﬁelity and tenacity." ﬂﬁiﬁ:}hat
was how he saw it. QHAFR Gﬂéﬁaﬁba and St Anurew; The earnest
and the elite. And theg weré:walking well together and he was
satisfied. One dayqit woﬁld be his political gift to focus them
in himsel{; and‘exécufe the political victory he was beginning to

want. Meanwhile% O%lers would commence the long walk.
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CHAPTER FEIGHT

There was no leader so the walk did not kick into a march.
AN ARTICULATE Youné JevRNRLIST,
Kenneth George Hllg'wlth his National Rpform League, came close. 1In
THLL; THKI, HARDWORKING
a lesser way did the union movement ofAA .G.S. "Father" Coombs.*
¥Both would win seats in the House of R presentatives
years later. Coombs served as Minister of Communications
in the PNP government.

St William Grant, a honest, earnest war veteran who had cut his

eye tooth in Marcus Garvey's Universal Negro Improvement Association
(UNIAI), was holding his regular "banyan leetures" under the great
banyan trees in the Victoria Park, unaware of /his destined meeting

< and the role of John the Baptlst that would lose him his political heaus
with Bustamante‘lre.»* 22 i e #X&xX There were other

unmistakable indications of the new awareness. E.L.Allen, a
dimunitive battler for elementary school teachers' rights had taken
over the Clarendon parish Teachers Agsociation and was bombarding
ABoLT
the press qq their plight - first of the new young classroom
politicians who would cut'such a swathe in Jamaican politics. Father
Gladstone Wilsom, ‘the Roman Catholic intellectual and teacher-priest,
RuT F'mn/
who, ®@ag for the strictures of his C‘lll would have been an acti-
vist, was lecturing on such erudite subjects as "The Origin and
End of Human Society" to heavy listenership, including Bustamante.
PEGUN
Several Citizens Associatioﬁﬁdﬂﬂiﬂf!!ilﬁ as suburban improvement
groups, were turning their eyes from sidewalk mending to political
fencing.

The new thinking gained strength as the harsh days of low
employment and feckless Colonial rule wore on. The new kingmakers
who replaced the old barkers on the Chapel steps were bright, often

ERuDITE
travelled young men’in whose minds «teweadiasy lawyers could no more

be out of politics than Das Kapital be out of print. True, by the

'Thirties, blacks had acquired sufficient votes, even on the limited
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suffrage, to become kingmakers; but because they had no precedents,
only those heads which could approximate a Westminster paradigm
had any hope for a coronation. Generally, the most likely suc-
cessful candidate had in him the least folk.

And yet precisely for the lack of precedents, they diag-
nosed their political prob(glﬂns by instinct and worked at the

Buf‘ MADE FpR myopia
solutions with @ laconic good sense.” Tﬁe Problem) ety WNNSNERE in

identifying their wgggpg’ss
INEENEREReeY. 2 leaders, a «AlIeaES WNORERSNY induced by the
INEERIORITY SO
which had been, carefully introduced XRePETwe® and
lozal
nourished in their psyche by skilled Empire builders’ and’,\care-

takers. 1Insidiously, it weakened their inward struggles for a

belief in their own capabilitiesm and 8o they wes@¥ self-effaced

d!ea‘z.‘:z ;
like crazy. But even while they practised a public/\

b ‘ ﬁm
W,\political AMSSEPPBY, they were pushing

with secretive shoulders any §on of the éoil who seemed likely to
burrow to the top. They could” laugh at Leonard Waison, a not un-
comical politicdal tout,)but their tears and bottled anger were for
Garvey and his enemies.

An effective weapon of the white/brown Empire caretakers,
the elite maintenance men, was the virtual withholding of the
mass communications media from their black brothers. The newspapers

the day bear a;«iléf family identity
O L/ SRS TN TN N . ackon

K b TR R to the American
GHASTLY
journals where black life was confined to the sports and crime

pages. The annual beauty contests of the Daily Gleaner featured

only white entrants. A real colour bar was up in most sections

“TIHIN  SPRINIKLE
of the Jamaican community. A very IS » of dark browns

and blacks had, by hard push, penetrated St Andrew society, but
VMAPMZU\'C

no blacks held/\aobs in banks, most offices, nor ranked above non
commissioned officers in the constabularyH or military, nor held
rectorship in fashionable Anglican JNBENSNS" or Catholic churches i— aé»

How “6""‘""5"”“”‘“ Vera mMan ey wao 611%‘/«217 weiling om Englind 5 “Thore 4o
i jf‘ rowg tuodiea Dol o jaz,,;:?f ol g St 12 7



By their treasured "tax" or "property" votes, blacks had sent

several teachers, planters and lawyers to the legislature, but

none with the charisma to lead them out of notion into reality.
looked like

N. W. Manley mmESSimtictuswWe®W® the one who could do it. He

was young, rich or capable of becoming rich, handsome, eloquent,
darkskinned enough for identity, an Oxonian Rhodes Scholar, and

had a seat in the Jockey Clubf the then quite inaccessible exclu-
~

-
siveness of S Englishmen,WMM very rich Jewsm and less sallow
mulattoes. Manley could be the one to do it but he was not "in

politics," nor displayed any real inclinations”” He was a lawyer,

seeking A
a superb one, but the country was not /GG 2 super-lawyer , Itiwas
-
& /looking for a super-patriot who undesfstood power and passion

take
@nd could explosively /mmm these most unreliableca@@® elements to

Just short of the KiNYMENENN critical mass (although there were
And yet,

mw

notwithstanding, it was alaw action that made the grip of the

some who saw the solutions coming only after a nasty boom).

tighter
people close & on him as their potential standard bearer. The

oldd order was aboutijgs® to speak, slip on a banana peel.

*InW936, his horse {or rather, Edna's) Hoystere:

wen #ghe big triple it aRtammEiimees oo 1ca Guinegs,
thhe Jamaica verby and the S Sclipse Stakes.
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CHAPTER NINE

Wearing his proconsul's panoply of plumed 49 hat and short
sword, the Governor spoke from his "throne" about the not-so-good
year gone. The date was Tuesday, March 10, 1937. Sir Edward
Brandis Denham, a rotund, peasant-featured Englishman was opening

old {amiliar FARDEL THAT CiTED
@i the year's Legislature with the e i

1
She avlenyia syccanses, glossﬁﬁi illb 4R failures, and pro-

mis% future felicity ’ its luck’q‘ being one of the

"bright gems of the Empire."
While Denham made an early acknowledgment of a fall in
expecien revenue, creating instead of a £10,000 surplus, a

deficit of five times that amount, the Commander-in-gpief could,

—

towards the end of his report, looK into the future and declare: "I
do not think there can be any doubt that the great resources of
the islan#%ill be able to cope with the demands made on them
during the coming year, in spite of the many problems and
difficulties which we have still to meet."

- The blame for the year's failure was not of course placed
where it belonged:, on poor, non-options planning, for this would
have led bacﬁthrough questing minds, to Britaiqjand the whole
question of Colonial rule. Instead, it was laid on the weather,
"the storms and hurricanes which have in the past been responsible
for the setbacks which the Colony has sustained."

It was true that rainstorms, near the end of 1935, had caused
an effect on the 1936/37 banana crop, but there were other unaccount-
ables, such as the mysterious spiriting away of the profits on rum
exports. "It is difficult to account for this loss in an industry
which has had a particularly good year," Denham said plaintively.
He also cited the annual heavy drag on revenue by the limping rail-

way system, and the acceleration in the movement of ¥M¥R job-seeking



countryfolk to the towns. He hoped to halt the unwanted migra-
tion by a rural works programme‘.

Yee,another uneasy cloud on the horizon had appeared in

ﬂ'hﬂ‘r‘('wn - controlded
the north, ninety miles off the NMXXM coast, where tthCuban
appetite

authorities, their/KHMNNNKMNMNX for lowcost energetic Jamaican
labour in the canefields blunted by low sugar prices, were not
too politely suggesting that they be repatriated at Jamaican
expense. "The Cuban government, I am sure, are good neighbours ...
and will avoid any embarrassment to this government."

Nevertheless, Governor Denham took a clear-eyed view of
the future when he added that "with a rapddly increasing popula-
tion and the risk of its being furthex augmented from outside
(Cuba), it is essential that the’policy of agricultural develop-
ment and a programme’ of works 'should be steadily pursued." HWHK

&Fﬁwwataas in making the customary bow to Empir?)in the Speecﬂ)by

observing that his gconstituénts were a "happy, peaceful and con-
tented people,"/&gst his fine sighting. For by the time Throne
Speech Day had rolled around again, his "happy, contented people"
were rioting in the streets.
MEXLT e PR S

The/}93§)Throne Speech Day was on Tuesday, March 8, when
the in-giving of his stewardship led Denham to intone: "Tt has
indeed been a good year," a statement based curiously on the
inflationary information that "imports were considerably higher

than they have been for the past six years." And the causes?

Why, the weather, dammit! He was in to it within three minutes Bﬁ;

&@& the commencement of the Speech: "Our balance would have
been still larger had it not been for a we somewhat dull Decem-
ber caused by the bad weather at the end of the year which
induced people to be more economical in their expenditure." And

declared that the past year had been "prosperous."
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But for whom?

Jobs were scarcer than they had ever been. School-leaving
youths had, in the majoritjjaanang no hope of regular employment
for years to come' --= an area so clearly close to disaster that
the usually tightfisted government was dipping into its Earthquake
Rélief Fund to borrow §2,000 towards the §5,000 required for a
Boys' Club "to meet the needs of unemployed youths and boys in the
provision of healthy instruction and amusement."

Despite his upbeat speech, the governor was a prudent man
with a stomach for accepting harsh prophecy. (Just to be on the
safe side, he was also instituting a loyalty-intensive bonus of
$8,000 "for good conduct" in the police‘forece --- a prudence that
g:;gﬂ off a few weeks later in #&&» May riots when the bricks flew.

One of Denham's 1938 hopes was, the promise of/%assive Public
Works programme which increaséd that vote by fifty percent. But

the small, ill-staffed public gorks gepartmenﬁjwhich the year

7

before had been hard-pressed to carry through a half-million
dollar budget, had hawrdly the faintest of chances to spend half
again as much.

The Colomy's failure to harness its resources was not exactly
due to a lack of enterprise. Coconut planters had in the same year

sought permission to establish a soap factory. Others were
entreating for assent to a cement factory. But since either would
have provided competition to the British import, both mmm were
flattened at birth by the British proconsul.

While the island's spending money was collected off the
export trade in sugar and banana, the social impact of EX¥W either
crop was dissimilar. Sugar was a once a year harvest when for
three months occurred the great gatherings of reapers on the cane

Cavefie /L,

estates. Most of them hill people, they came down to the



for quick wages. But there was also the year-round workers,

living in estate quarters (or "barracks"), sometimes for genera-

tions, not altogether rootless for they had their family enclaves,
on the Owners

but obligated to a dependence/that was not seldom unjust.

The banana-man was considered the weigﬁ&er citizen. He
acreage,

usually was a landowner of a modestﬁm

sesitwdegiilis of 2 common sturdy independence, selling his crop

on the weekly "banana day" when he paraded his home port-town

praising "God and this right hand that I am a banana-man."* @ Tt

*From the poem "The Banana Man" by Evan | Jones.

 produced the men and

women who created the first national organisation founded to combat
b an organisation

the control of a mult ational corporationg hammered to-
in rp 3 3'“'&&

gether in the wind of naked oppesition from the most powerful

private enterprise ever to iﬂ‘.l.h occupy the Caribbean, the

United Fruit Company. The camefields provided the recalcitrants

who would initiate 1938, "The cane-belt brought out Busta. Manley

would enter publiéylife ¥hrough the banan7%lanter.
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CHAPTER TEN

The establishment of the banana export trade in Jamaica is
credited to a Captain DowE Baker, a 19th century American
sea captain shipping out of Port Antonio. 1In the 1920s, the
island was still the world's mmsk largest single banana exporter,
sharing with some African countries the European market. The
United Fruit Company, with its K vast banana plantations and
concessions,in Cantral America, virtually owned the American
market. They also controlled the N shipping) and marketing of
fruit to England through a subsidiary, Elders & Fyffes Ltd. At
timeS//when rain or windstorm flattened J’F fields, the UFCo would
quite easily take over the shortfall in the English market. 1In
effect, through its shipping and marketing complex, the UFCo
could (and did) pull-&-play the» supply lines at will. ZE;B Com=
pany was a monolith that controlled the economy of several

C*ntral American and ¢ ribbean countries with ruthless efficiency.
AVAGE. -
1;;-&5-: in encounter, and backed by the gunboat scowl of the

United Statés, its might knew no limits. It penetrated and some-

x8 changed ! states
times m?the governments of LatinﬁAmerican/“ with
ﬁ VMQ, .
such blatancg that in a few years”K"banana republic" was nawmmuq?
Spige freely through the U.S. Congressional R€cords. The Company

also liked monopoly.

badt ﬁx}N&( 5)’2’1&&&(:
The Jamaican banana grower was on j‘ Fruit prices
4 Even weoree,

were fixed by the UFCé's policy of the day.

wene no guaranlees
there wassmoatdighasuemigee that his fruit would be bought at all.
Only as the Company's programme willed. "It was in these circum-
stances," N.W.Manley has said, "that a few brave and farsighted

men began to believe that s it was possible to plan for a co-op-

erative big enough to own their own ships, and strong enough to
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force the Company to bargain with them."

The co=-operative would be the Jamaica Banana Producers Assoc-
iation and the men included Charley Johnson, Sir Arthur Farquahar-
son, Captain List, R.F.Williams, W. Joysey and others. It was
created to make "banana-day" arrive regularly and even-priced.
Its creation was to fundamentally change the lifestyle of the
farmer. It was also to come near d”spelling disaster for Manley's
political future.

He was quite early among the credits. As the island's most
eminent barrister, he was called in to draft @ ceonstitution for
the co-operative, a task that was to take him the nearest he
had ever been to the gut-issues of wages and unemployment since
his wood-chopping days :f?Guanaboa. He was among "men who knew
about Jamaica's economic problems, wurderstood them, and were
worried about them," he said:), "“In this way, I got drawn into
the real life of the country and began to learn and prepare my=-
sel?kor the future that)began in 1938."

One of the_keys to the success of the enterprise would be
the relationship, between individual growers and the co-operative.

Many of the farmers, the potential membership, were financially
dependent on the UFCo, the ruthless, overbearing paper-holder

to whom they would sell their crops in RZEZB&Z crisis times and
to ¥ hell with the co-op. Manley knew that a binding contract was
the answer.

The several all-night sessions at Drumblairwith the co-op
founderg,putting together the delicate steel of a contract that
would NAX exert enough moral force so as not to be lightly breached,
involved long discussions of social and economic historX}and drew
him deeply into the core-structure of contemporary Jamaica. He

had known Guanaboa Vale and the surrounding countryMENE inside
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out, dug ditches, ZPEBZPAZEEE broke in horses, cut wood with
the humble. 1In W spite of Jamaica College, he had been essen-
tially a country boy when he sailed for England. He grew up at
Ypres and Passchendale Ridge and Oxford University. He had
sound knowledge of the firepower ;2; his 4.5 howitsers, and

knew how to liberate a dozen bottles of Veuve Clicquot, 1905,

out of a shelled cellar, and knew, enormously, the tricks of
his courtroom trade - but did not know enough about his
po.o[>l€ .

apntemporarices. "I learnt about the social and economic con-
ditions of Jamaica (as) I was drawn (in) deeper and deeper" ,
inside the banana trade.

The cooperative flourished quickly and in no time was
handling a quarter of the yearly harwvest; but if they thought
the monolith fruit company had been|licked, they ¥ had miscal-
culated. )The creation of the Jamaica Banana Producers Associa-
tion for buying and shipping fruit to overseas markets, once
exclusive to the United Fruit Company, awakened the latter's
corporate fury. (It turned savagely on the small cooperative.
When the Americamn company needed more fruit for its own market-
ing operatiens, it raised its buying prices - and hundreds
of sworn loyal co-operators of JBPA would soon be making boot-

leg deliveries. On the other hand, a drop in UFCo's demand

meant an immediate uncomfortable increase in the supply to the
Co-op. The problem became: How to hold the Co-op growers to
the terms of their contracts. No way, it proved, but through
the courts - and guess who had to prosecute the farmers on
behalf of JBPA?

Manley was having his first taste of the rocky road

Qb e extluonely

walked by public figures. He had been useﬁA‘q!! to applause.
He had quit his school athletics at the undefeated peak. He was

an authentic war hero, a brilliant Oxonian, a much sought advo=-
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cate, gifted and handsome, blessed with a sparkling young
wife. He was (or could be) a social lion. But none of these
meant a shoot H to the small dirt-scrabbling banana farmer
whose costly expedition to court as a defendant made him lay
blame on the lawyer whose questionings were aimed at his
undoing.

Securing convictions for breaches of contract was not
a good road/;;n popularity, even for the fellow whose skill
and hard work had created the one organization designed with
the farmers' prosperity in mind. The smallvbanana man, tomor-
row's mass voter, didnt like him then, nor/;:g:rhim forget it.
Later he was to laconically recall_his dilemma with, "Circum=-
stances had their way." But he@did not lay down and die.
Soon he was helping to orgamise)a’delegation to Governor Den-
ham that would, he hoped, remove him from the horns.

Denham, himself an Oxf;fd manpbut of humbler WEBE¥RE vin-
tage* ‘"was almest hostile. He vigorously counter-attacked

*
¥He was an exhibitioner at Malvern & Marton College, Ox.

in defence of Blders & Fyffes (the shipping subsidiary of UFCo),"

Manley E‘E.ﬂﬂl‘degﬁhres. "He argued, and nothing could shift

him, that the JBPA was not really a cooperative at all except in
name." It was a point of view that would later have signifi-
canee when the head of UFCo took the same line, an evidence of
the link and power of a company blamed with reason for having

a hand in any number of Caribbean and South American governments.

Denham, forced to move eventially by the force of NWM's

advocacy, headed for the old stopgap: he appointed a Commission.
Onlz,that)this time, the Commiésion found largely in favour of
the locals, reporting that the/zngaﬂzaa production costs were

among the world's highest and that an arrangement should be
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worked out which would favour the*ga-qtks survival.

The juggernaut company, used to rolling back any obstacles
that got in its way in the #lil#8 republics south of Florida, wad
vt having its first confrontation with feisty locals who i
@9 not only disageeing with, but challenging its monopoly. A j
heresy that brought out the UFCo's high priest himself, Sam Ze-
murray. He met with N. W. Manley in Jamaica. The meeting be-
tween these two dissimilar men, one an avowed rock-ribbed capi-
talist, the other an intellectual of socialist bent, was to
turn out curiously for Jamaica.

Zemurray had made his acquaintance with the” banana in
impossibly less basic circumstances. A son“of poor HE Rus-
sian (Bessarabian) migrants to America, he grew up around the
docks of New Orleans, earning his first money selling mm rotting
bananas scrounged from rejected fruit. He was a tough, ruthless
/ZBmpany man' who believed in unbridled private enterprise. His
United Fruit Company was a soulless, utterly efficient machine

SHIPS KEEL.
with about the humanity of aﬂﬂlﬂll'm To him, a cooperative was
@ffoe repugnant. 'But pragmatist that he was, he saw also the
quiet determination of the little band of businessmen/patriots
and offered a compromise: reform the cooperative into a joint
stock company and he would satiidasess work with them towards a

that it was
just arrangement. Manley @8 commented ®ibglil wry 1y

"impossible to argue that the cooperative was a better way to

handle the banana business," a view that was a forecast of

the practiwal visionary Mhe was to become in politics.*

*Richard Hart, writing in 1970, questioning what he
regards as Manley's changed position on direct foreign
investment capital, relates that in a 1967 letter to
Manley, he posed the question: "It was in the discus-
sions leading up to the 1949 (PNP) Statement of Policy
that I first became aware that you and (N.N.) Nethersole
were thinking along the same lines as Munoz Marin (the
Puerto Rican leader) in your approach to industrialisa-
tion and foreign capital. Looking back, I am inclined
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to the view that this was not unconnected with the
af?ming proportions of unemployment in Jamaicagand the
feeling that unless something was done to provide jobs
very quickly, the unemployed would turn against the
PNP in office (as we expected to be) as they had
against Bustamante. Is this fair comment?"
Manley's reply, which Hart found "interesting", declared
that the "comments about the 1949 programme and what
preceded are both fair and correct, although as a
matter of fact I had myself in conjunction with
Nethersole thought out the lines of approach towards
industrialisation which I discovered afterwards were
identical with the policy in Puerto Rico."

marks his appearance upon the

Manley's meeting with ZemurrayAKE¥XEEXINOERARXKXEXXTXNE
national stage in a significant political mmmmmm part. He showed
sEkgREkficaniceEereisesinindernationailcnegriinsdons XEXXXNXHEE
instant talent by upstaging a star without inviting disaster. He sought
out the only line of reasoning that would axeach/a stubborn mant 4e¢
i :

the economics of the tradij indeed, he agreed with
Zemurrayii.

"I thought there wé?exother arguments that went beyond the
economics of the matter, but\few, if anyone thought that these
considerations would affect Zemurray," he recounts. "As the
future (showed), they did. For what happened was this: Zemurray
asked to see me, no, doubt expecting to listen to, and rebut the
economic arguments at their highest level. What I did was to
concede all his points from the start so as to open up other as-
pects of the matter. I talked about the history of our people,
the difficulties they faced, the values that might be learnt from
the cooperative movement."

He had gone in for an hour's meeting. He stayed for four.
Zemurray §H was "absorbed, sympathetic and understanding."

Manley was not so ingenuous as to believe that he could change
Zemurray but he gained what he had been after, an opening into
the tough old Russian mind. Crusty capitalist as he was, he would
have no truck with a two-horse droshky of a co-operative. But the

Jamaican negotiator had crept up on his flank, the side of him

wald ad a
that could remember how it we . to be uun..‘ﬂﬂ!kscofflaw on the New
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Orleans docks. "We worked out an ingenious plan that was accept-
able to Zemurray," Manley states with sly satisfaction.

The plan was taken to New York by Mégbley, with two banana
board executives attenﬁing, Charlie Johnston and Richard Williams.
There, witthnited Fruit Company's lawyers, they set to work on
2UZABYBBEBBEL structuring "an organization that was not to be a coop-
erative but a strange form of Company in which all the shareholders
would be (former) members of the Co-operative."

He was very proud of his role in founding the producers'
association because it was/ggiziy a triumph that insertedJinto the

opening
deadening colonialist economx,the/lﬂllll! which would broaden into
the base for his own brand of socialism! It was also the trail-
blazer for the other commodity groupghzﬁzsl eventually opened
profitable markets for previously marginal farmers. But even more
profoundly, Manley's involvement, in the banana business would

bring about the most far-reaching change in the country's social

structure since 13838,



CHAPTER ELEVEN

Zemurray was impressed with the brilliant work of the
young lawyer from a small Caribbean nation. He was also pro-
bably aware of the damage to his company's corporate image caused
by his bulldozing tactics early in the negotiations. A man
who thoroughly believed in cutting his cloth to suit his coat,

Take fume et
he was about to tailor his ways in such a fashion as to rg—
M b wonkd owh get .
radica%& Out of his company's profits, he was about to encou-
rage an example of that socialist thinking“which the pressures
WAL
of the twentieth century Ws forcing upon the old corsairs. In
New York, he turned loose the youngsturks of his company's legal
45 down aueh w4 nolile
troopss\ 58 contratual negotiations €Mk would aB@WW a bedrock
capitalist to do business with a co-operative. Manley and his
friends, equally relentless, traded ideas for eight days until
the two sides settledjon the formulae to ensure a 800d price
and a fair share of the English market)then ruled by the United
Fruit Company's subsidiary, Elders & Fyfes.

"It was, a unique and remarkable agreement," Manley has said
of it. "I do not think enything quite like it was to be found
elsewhere in the world." A remark ng immoderately modest of

fairly well writtefigsinglehandedly.
him, since he had/GERBZBBEL BZZERB77YAZAZEAZREINEZ AVEALEEREZ

The draft was adopted by the Jamaicans and Americans after
lﬂ!@!ﬁ' two days. Manley was satisfied. He packed his bags and
readied his farewells. Then the old freebooter Zemurray dropped

a bombshell.

"He took my breath away," says NWM.

Company
It was, in brief, akself cess. A volunteering by a capi-
R2%% Vol
talist s to tax itself. Zemurray proposed that his corpo-
ration

ration mark off one cent for every bunch of banana exported from



the country. The money would create a foundation for the
"good and welfare" of the people but place its emphasis on
the growers, the country-Efolk. At the average quantity
being shipped in those years, the fund would provide about
a quarter million dollars =--- a considerable sum for the time.
The purse was haavy with onus as with cash. Manley would
be virtually responsible for its distribution since he would
form his own managing board. Moreover, there was more. The
'great man himself would use his influence on the smaller fruit
companies to contribute.
Manley returned to his New York hotel to sleep 11ttlg)
confronting

he knew he was/FHNENHE a new. unlocklng, recognised as O-Qw
K nal For ba "‘;o
Bt discipline. I’\had the idealit, would be ,#® corridor
to politics. AFate, with a grin, had buffaloed the American
free enterpriser into making,a small left turn.

nigpht; neally,
Manley was not reaching for sleep d&n that ¥ ; :

SN, he eluded it.), He had a contract to put together,

e rmudt amaisl
familiar assignment enougbf except that, a

Mg~ af heeckian obuff ,
couple of clauses rather close to a mix of oil and water.

N\
He would have to convince the growers at home "who could not

fail to see that whddddoBEEAZ (the growers' cooperative) which

they had committed themselves to build and bring to maturity

was quickly being brought to an end." He spoke the words)
thought,
and his mind ran into thej‘ } equally unnerving, of per-

suading the Legislative Council, in which his arch-rival, J. A.
G. Smith was a power, to put the Manley-Zemurray concord into
law. For it would have no validity unless legislated.
As it turned out, the last was cleared first. A suf-
il

ficient number of the key legislators were planteriﬁwhose

exports were controlled by Zemurray's fruit company. J. G.
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Kieffer had no doubt how the House cats would jump. Kieffer,

4R = Ch o frin
theApnited Fruit Company's manager in Jamaica, bluntly observed
this to the English ﬁbvernO{;Denham>at a King's Heuse meeting5
and nobody protested, a measure of the time. Manley, ever
quick to appraise public apinion (although with less alacrity

the Zemurray offer might take on the look
guided by it), reasoned that /KHEXKRENEXNABXE X DX % EH KA X XA K XA
;fpﬁultice if his corporate deal with the United Fruit Company

came to be seen as a blow to Jamaican pride. Even worse, the
Foundation for the "good and welfare" of his countrymen had the
power to elicit a suspicion "that I hdd betrayed)the Co-op and
sold them out for what would prove to be justfa plaything of my
own."

Cannily, on his return to Jamaica,vhe said nothing about the
Zemurray offer but proceeded ¢to”seek appromval for the proposed
new organization. At a tumultous‘meeting of planters in the

Ward Theatre, the plan scraped home after an inspired speech

from Charlie Johnston won a small majority in the vote.* A

*Manley spoke for an hourjand faced a Jjolting barrage
of Questions for nearly 3 hours from a suspicious,
hostile crowd.

second visit toe the United States to square out the inficacies

of the cess, he returned and announced the creation of Jamaica

Welfare. The sensible timing and a warm editorial from the
"Jamaica Welfare tapped a deep stream of middle class interest

in Jamaica," Manley has said. "School teachers were anxious to

(work with us) in terms that meant no financial benefit to them

but answered a ddep feeling that rural Jamaica needed special

help. Those were the people who responded most readily to the

call for self-government which I was to raise just two years later

(through) the Peoples National Party."

[Omd cup fobiy € wao,
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CHAPTER TWELVE

An evangelical lash flicked the lanq) ﬁbening and expos-

) W LnTere i

ing long neglected wounds. : , : a Jjourmney

of rediscovery, re-founding and putting to use values which
and
had been forgotten by an uprooted/dispersed people =--- the tribal
strongest ﬁys
care that has stayed /MMM =mnong nations whose accumulations
Fov ’Jamma Walfjho u)M"to Yoy > main enpliasis o coo/;cr{hve aa%

have been unbroken.

@ﬁfﬁm~ unndx& Tanmaici

&”Ii encourage‘ private earmners. Mainly,ﬂwelfare turned a people

to look inside for answers to their problemsy in that wax)it
antedated by a decade the widely publicised and“admirable Opera-
tion Bootstrap of Manley's friend, Puerfo Rican governor Munoz

Marin; and only failed to achieve as mueh” because of its

stricter exchequer: like Puerto Rlco, it had no U.8. federal

Mﬁ@b‘vﬁdﬁé
funds. And what else JamaicagWelfare m was toi%

A
TANG IBLET o ik
a dynamo of new, in Normar manley,ihzzAhad een waiting for

just such a webilieee. coxtact.
spzcx\‘al_ an

One of his NP -ifts was @ extraordinary ability
to attract recruitswto his causes on a bonus of blood-&-sweat (a
gift which would be manifest in even more astonishing degree
when later he began the building of a political party). His
programme of social reform through cooperation brought together
a group of young men who were to become minor legends by the
quality, and quantity, of their work.

In a neat if unstudied use of history, Welfare established
its headquarters in a crumbling mansion at the corner oi Hanover

once occupied bym

and East Queen btreetsJAa building iSRS

anchetypio mavn wilfore of Ha
SR of the two GRS limiters to theyJamaican folk-peopleXs

S in carlier years: the planter4## and the military.*

*The 1l8th century townhouse of a merchant & sugar baron
and ,up to the 'Thirties,the hq of the Kingston Militia.
i 7
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Most of i'.. were trained teachersy the fieldmen, purveyors of

Le aders m

ideas, Wthe countryside)where the schoolmaster
was more than a pedagogue FlDEENses but shared also in the

broader life of #® village and farm: as church catBechist,
serv1ng for the absent profess1onals.

sports leader, medical adviser, |8 T I S —— :

They were

ISRy messianic young men, articulate and outgoing, Wiiied

proper tutors and conduits of the new Manley Message. If some
come near to‘the bow tied evangellsts of the

were inclined to /i a3y UM [ c - T P Tl
American South, thelr

R G ererEekeNE 2 little irritating to/Mlurban critics,
M

the deeds would soon iMaiei® the parallels. “In any case,ltheg WAL

Wl gomg for — ity wan g fadke whede

W the city. TheAWW carefree
swagger Asipe@™medBise had drawn attentien from the countryside
where life grubbed along the same dirt road it had followed
since 1535. Low wages on the estates, poor husbandry on the
peasant holdings, and the Sundering of the family-acre to

for

m inheritance wAWMsabw sons and daughters, laid a
dire hand on rural dife. ILands were as worked out as the workers,
undernourished anduwtired. Not that the towns were much better
off: Jjobs were scarce)and, by the oversupplied market, subject
to the whims, of employers, a class that took full advantage of
conditions. The Society was a peculiarly distorted pyramid.
The more normal,(&f banstructure.where a broad base of workers
supported a few at the top, was complicated furthe y a
0 Hhewmaeloeo wdhe

sub-manipulation: workesskgnable to resist exploiting the pool
of cheap labour. Union Leader A.G.S.Coombs has pointed out (al-
though he was complaining of the hardship it caused his union
members) that a barmaid receiving ten shillings a week had to
pay 25% of her wage to her maid, “ upward groping towards a

BOVRGEOSIE
black nalimsngddame that increased the disaffecteds and nourished

the broader wiMieRF unrest. History's rough justice Wiigw would
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orderd@ that the break gMill occur at the first serious

effort to effect#¢ a change in the wage-labour pattern. Man-

ley, now into his young middle-age, was as anxious as history
TURA(

to @ his own WO OST.

-



CHAPTER THIRTEEN

At forty-four years old, Manley scribbled a note to himself,
PBuTieN;
in which he quoteéA "Lord, my days run through me like a sievel!"
., poy atlenticn B,
But not, he noted, in despair; rather an urge to nugggbxfﬂﬁﬁb
¥

and continuity. 0Oddly enough, he had used the same words five years
earlier ipzingry reaction to his "half-dead™" compatribts in "“the
ol
troplcs")d,\Jamaica. Now he was flaying himself. An urgency
was growing. He had done all he cared to do in the Law. He
was still a year away from the convulsive events that would make
him over. Mis
¥t AT ThELidea ot e {“eveT eTourYey, e woukd
bave Amad to Aaythe biawms thireetly @ ibs own far-flung, , e SUE
unsparing occupations adil Lo Kruwg for Ho days "‘”Wé td‘w»% Like )z,

<§; iis law briefs, if all were accepted, would more than double

those of the next leading advocate. g8 e was a newspaper
shorty,
critic on music, painting, books. Iie was occupied in«farmingj
IN GUibANCE ,
@R in social work; d..‘kby Comment and performance. Somehow
NG

all were being superbly handled, withes &gy lessening in

quality. The so-called year of awakening, 1938 (May), was more
DIEANHHILE »
than a year awawﬁn the Spring of 1937,“.!%a1most singlehandedly

he was wrestling with ‘the elements he asserted to be the ke¥'

to ‘.’ progress, the ways in which the land was M husbanded.
prefevened
Manley calculated that the current GeEhn popularhg‘ﬂ'p-l
Gao the vieble ideal
for the five acre farmAfas a "false ideal." He thought the

average farming family required not less thah 20 acres to be
truly viable. 1In this, he was #i§ joined by several men of

his time. But Manley went further. Ie did not, as did many,
bekieve that
emmmmagm what he called "true homes", or stronger familie§7

would necessarily result from more lands or better yields. He

profoundly believed in educating for respomnsibility, and in this
Q-fye/egp'/zo,n came the
his passion never waned.p : AT R K N
reasoning MSWENE that they raise spirits,
Jamaica Welfare Wﬁs they taught skills.

A

Impoverished lands and sad Saturday nights* were eroding the

*A poignant folk song, Linstead Market, reflecting the

end of a poor week-end market in the village of Linstead:

Corry me ackee go a Linstead Market/Not a quattie wo'th
selil/Lawd, not a bite, not a light/What a Saturday night! //
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STKENEXHXKXXHXHKXKHXXKEIXXXﬁXXI strength and will which their

ancestors had seized and used to break the predictions of the
OwnERs

angry !Iﬂlﬂl.lkat the Abolition :HEVHVMMEM that the stony hill-

country would bring them to their knees, crawling back to beg

Shpeepiitiing the sugar estates. \

e was not yet committed to government and politics as
to unlock the soc1a1 and economic WBHS
the keyHENHHHNE BT . ¢ i p - obstructions in the

country. Government had certain "duties" and these "they"
should carry out; but he saw the social servieée of educating
for a better life as an exercise peculiarly Jamaican === as
away from the colonial government, ruling from London L
& British interests. He strove fwwards an independence of the
family, of the village, by .their own efforts. He degébred his
faith in cottage industpies for those especially depressed areas
given to furious droughts . He laid the foundations for a straw
goods industrx,which, begun as EeExes one strand in the
1nfra—economx7lil;§:§ claims a place in national exports. The
wzemurray money " MM brought other problems.

Manley fouhd he had to go up against the 0ld-guard thinking
whlich was for putting the new money into SElg tired old "cre-
dit schemes", a venture that would have none of the dramatic im-

o Reguiedl

pact Manley saw P e RN significant assault on the
ingrained apathy,centuries of short hope had Wikmiiiiw. "I do not
agree that'credit schemes' ought to be privately attempted," he
said at the time. 1t was nessentially government's-job Foi T
duty which must soon be recognised." He was, of course, still some

years short of the COOperatiVE‘ll and credit unions surge which was

to take the imagination, almost the passion, of a rising young

middleclass caught in the gospel of Rochdale. At that time, he
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saw that since "our foundations ze are flimsy (our) super-
structures are wasted efforts. 7You cant build a palace on mud."iﬁ!aﬂ
J.'._ concbpaicn aM@z on Bormeo. i
*‘ d challengeable, ¥ Yevertheless it was an ex-
at work
ample of the hard, cooll reasoninglearning him the reputation
\
for composure and confidence. To the public, he was an unemo-
tional man whose infrequent outbursts were generally well directed.
partly true. Once @ after a legal conference with a colleague
who had been "rude and‘provocative," he commented that "I lost
my rage and it had the desired effect." Privately, like other
men great and small, he had his self doubts and confessed to
often acting intuitively. The setting up of the panana trust
fund and Jamaica Welfare was the first_ publiec weight of large
proportion he was to bea;;and it satapheavily on him. "This busi-
ness of spending money for Jamaiwga,® he said, "it gets messed up
in my mind."
Aok a
Nevertheless, he AT structured g policy that was to
held the line agains% confusion all the long life of ¢S Jamaieq
welfare,*putting the money and effort into sociological and

ol ; L ducsting
agricultural e \for cottage and field.

#The name-change to by the
@ Labour Party when they gained office in 19

has not changed its purpose, still serving as the
essential base for social action.




CHAPTER FOURTEEN

The years of apprenticeship were ending. He was about ready,
o
as he spectacularly thought of it,/"wrench myself off the banks of
éﬁﬁbwiaﬁ’ﬁkénnk )
contemplation." Hgwas not happy abou ’K for it meant involvement
with the vanity of others, a @B team game for which he had not trained.

EHWQ%? i <. s '
[@dna, early in 1937, had flown with him to the United S+ate‘)(where

Sam :
the Welfare agreement was confirmed by/Zemurray) and then BE8 went
to are in %on n's French Galleryj;
59 gamy to England /¥ggpt£e March showing of her<zscu'§furesi amo?gtthem Y5
< ater
2177 the powerful The Prophet and the now legendary Negro Aroused, Aimmorta-

lised as the symbol of the Jamaican worker‘,wrb%ﬁgﬁ%sby the

‘ the United Kingdom.
Institute of Jamaica and brought back frorqA : ;

R -

GEBNOTPTIIIRERRGLaneNeNEg. e flew back alone on Four days

it becomes
afterwards he "decided, belatedly, to CHER W SR B BEY
increasingly difficult to remember wh L) 'O

x% HEYwoWld not be a faithful diarist,
omitting years at a time. However, ome of /his early entries was a blast

’?ﬁaﬁi some patronising
dugl skin to_stand ese Olympian pats

against the British critics Wik
"Tt takes a

reviews of the show . AN ERENNTNOEIRENEG HX XWX Y T W

on the head from those who refusé\to essay the inner significanc

2C T 6 ¥l

oy L4

e

e‘df'

“work and praté aboﬁt””m{jafgdﬁ} on superficialities of technique

and form." [ AEEIENE The months were made worse by Edna's illness in

ROWN London and the likelihgod o%*surgery. A two-week holiday in Holland
W, \ o~

22/229 lifted her spirit_But Wnflicted more phfysical distress. Back home ,

o in England, she took her operation, losing appendix and uterus. The

Queen's Gate nﬁﬁaing:home held some quality. The King of Greece and
the Duchess of Ken%mhadAzﬁgg;xﬁ% its ministrations. The Qieen's Gate
nursing home would have tripped OVEZ} its quality if it could have tead
the ribaldry in the cablegram sent by the elegant young Colonial lady
to her Jamaican 1oveg}celebrating some certain new freedoms ahead:

#r1lts well ... very happy ... going to be superwoman.'

"That," Norman, at home, commented dryly, "defies comment."
Beaz *#%% SPACE
Meanwhile, as he waited her return, he was minding the boys and
working at his heavy legal load, supervising the farm at Drumblair and
carefully nursing the fledgling Welfare. Douglas was fifteen years old



and growing "tall and bright and secretive," a description ggfﬁj
LI
not ‘ﬁ'.k unsuited to Dad. Boarded at Munro, a high school in gﬁg
Pl pad He O puéatigron, —— . 4. wland ,
St Eiizabeth) he was home only during the holidays. Michael,
the

13, was at Jamaica College, g Hope Road high school that was
Fomovwo anceadey
still freshly aware of the fugleman performance higﬂjl-ﬂﬂ.ﬂﬂﬂﬂﬂh
in
had given1en track & field, sm ENANENNENE academics and knife-edge

chancing of the headmaster's axe.* He was enjoying his two

*The famous Reginald M,,rray for whom @R | N.W. always
held great affection and respect, ‘

boys, but moreso at thgl time, Douglas, NN with whom he

held long talks on socialism and capitalism - and books. Books

of plain realism .54 raw life that 'were, to his thinking, the

firmest road to effective @ducation.*® Michael was too engrossed

¥ *He once told Barbara Gloudon, a Gleaner PEatages odi
tor, that the bes% way to self education was to read
a page dailyef'a good book on an academic sub ject
you found,dull.

in his Lower School activities at Jamaica College to mind Marx.
Moreover, Mike was/having his own problems, having been caught
lately in the heinous crime of puffing on a cigarette back of
ao & wao, #_K

the dormitory;,a minor crisis for Dadm in the absence of EdnaJn at

knitter =
O BA@ddEn of loose ends. MEMEM He was angry, snapping at his
old school for its "butchery of babies." He considered moving
L o bt aftes andile
Michaelj M bottled his anger and sat down for an intoxi-

cating evening with Orpheus in the undermworld. He was later

rewarded with an apologetic note from Michael that brought a
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comment on the character of a future Prime Minister of Jamaica

for displaying "guts and far more sensitive feelings than I can

pretend to ... Given half a chance, what possibilities!"
N W - cwlao
L wasﬁaving a kind of felicity in court. Capital crime

was not the humdrum line of work it was later to become among

THCGS OF OUR TIME ; /N THE
the/:faﬁ:—tgr half of the cen’%ury‘m l;{e had not appeared

in a murder trial for over a year. But then turned up NN

a pure Jamaican one with just a brush of obeah to colour the

Jjurymen's

BN cyes. A rich smell of garlic pervaded the court --- a
——— To Q&

cogﬂdiment considered by the cognoscente"v‘er'y thorough in

putting down rival witchery. The lady witmesses wore sunshades
trial SAFE

in the/MOom)’m aﬁcover) too connected with the

feminine mystique to be questioned by the masculine court. A
bemused Manley could only comménti® at the end of a day rich
in story and innocence, "Women make magnificent liars in the
(witness) box and education h@is nothing to do with it. It is
their native flair for the ready tale, spiced with humour and
invention." He%Gadded with a touch of wonder, "So Nature

redresses the balance."
BLuvriine
But another category of balances was s iENENgwewwsany his
T pmAich
blueprint for W Welfare. He confessed to being N "shaken by
MucH oF THE Pupn-
the arguments that you cannot build a palace on mud."dm
ABLE -TALENT whS SOFT, UNTRIED, [T would
,\be slow work laying the stone foundations. Ag he prowled the
SEAQCHING

unma:r;ke;:‘l Eyilderness of social obligation that was Jamaica, Niliietes

EO0PL

for w’,\ to serve on #®ERe Welfare's managing board, he was

frequently sharply critical of attitudes, denyingjunder stress,

I AP,




his own insight. He thought, in an instance, that Rudolph Burke,
the eminent planter and later president of the Jamaica Agricul-
tural Society, was "too burdened with consciousness of his ori-
gins, the past, and the want of opg@ﬁ%unities." These he saw

only as "apologies for a sense of personal failurekr doubt."
But
ZB!@\in the society of his day, Burke, a very black ssem and

educated man, would have been singularly insensitive not to

accept the evidences of the handicaps a colonial policy had laid ON Him.
<§-After all, he, Manley, had himself in near despair walked down
similar alleys, dismal, beleaguered by the racists of England,

and had not emerged NiiiSaEees utterly Eannealed.

P And yet, Burke
eva, /TNPe strove and was to become a highly important
at He e Sime bk, Ko obamed
achiever .@ngd Still and all eyl tlc oilfTs in Lis
2entonlly wita %o
junior (by 6 years) Jamaica College colleague and&iﬁ?ﬁ%e’
uDoePH BuekE > Foumnding
Ato the Pk (irectorate of his "banana H fund trust', s,

RIS el s S pPACELA

He had an intent to go into people; the indices he stored

as lawyer, leader and intellectual gave him no alternative,. The

need to know was a passion all his life. The long, intr%pective

HE SOmETIMES WORE cause
non-lookhin a private conversation could BNEEERWY discomfiture
to
an a companion. He was appalled at inveracities but could «umille
leaked

understand dissemblings. When U Theo McKay/#@e#¥ to newspaper-
# A brothey of Clavde hekeo
man "Nattie" Parker the as yet unpublicised story of the
chuckle the innocence #¥X in
Zemurray cess, he could #e in secret at Mekav's subsequent
AR X NI M ENEN BHAWUIKANE
HﬁﬁiﬁﬁﬁﬁKKIXXHXKﬁKXZKKﬁKXﬁ;%gHKﬁIXIKEXﬁ?ﬁKIKKKXXXXXXXKXXXXXXXX

note enquiring of the news adsmisdsryen /One pursuit in which his

capacity ior levity laggeg)was in law & Jjustice. He Bamiaxbe
was severe on incompetent fellow lawyers anc Jjudges, although
pikadMpiEEY in the case of the latter, the law of contempt being so
notional, prudence kept his opinions private. But in private,

“"lazy" courts exacted his severest comments, particularly Jjudges

who haa not "troubled to read more than a page of?textbook."
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Yet, such was his respect for the system that he would endure
#E@wMemEa "gratuitous rudeness" from a Bench, occupied by a poor

lawyer, as an exercise in self discipline.* But his therapies

*In later years, his sound and unrivalled knowledge of
the law, always at the disposal of a floundering
Judge, and his reputation for the cutting retort honed
to fit meticulously unreachable of the engulfing Con-
tempt laws, won him %%e unusualness of instant and
unwavering attention high court benchers, some
of whom were notorious for arrogance and @@ savaging
of witnesses and advocates.

, He could turn instantly from
were not, as a rule, flagellate.Afmm b A U D B

a political confrontation, to finish ANAXEXXEXCEN @ a frame

J
and stretch a canvas with Edna,bor assist his coYJRhod%)at
her calving, be lulled by a recordingsof Orpheus ("What a lyric!
IntoxicatingLN),or tell outrageous/tales of crBooks to a heartily
N

founa
disapproving gom Douglas. He was s€ldom undevoted to his contra-

dictionf)nor reluctant to woice them. A published music critic
himself, he could be furious &t an unflattering piece on Edna's
art and deliver of himself the pPronouncement that "Céiticism is
a parasitic futilitf," But the real reasons for this latter

contrariness day,in a love story.

Hé particulamlyfabhorred and castigated "expert" witnesse

=

who, under his merciless cross-examination, proved progres-

Those he was known to GGStiii;””_,,,,/////

sively inexpert.




CHAPTER FIFTEEN -

: b \
40 :
It -Anot pessible in the British Isles to @@l closer to
p the country d&outj
Jamaica than at Pensﬁace)in Cornwall. Penzance(;nn
S \
SRS, [ 0o nore sunny caye than any place in Inge

land, 1In its gardens grow the bloomsand vegetables that flou-
rish in our own Blue Mountain country. The fruibfggees are not all un-
familiar. And close to Penzance lay such hamlets as lMousehole,

AND LIZARN  HEAD Amb BROWN Wity beyond,
and *.'}ulval,l\hamely', easily-taken-to names that™

puld have turned

ation of schooldays ago.
PUd GuvAL,
@ satellites of Pene

T
Newelliiyn is also close by)'

amd.
sanco wekitieaeses: loter grouped i borough.

&
Newlyn has a special he place on earth from which
the elevations on ordnanv 1

h

e sends
T wpiEEaR. Leauty of

are calculBated. It also/mm&m off
o RVGLEA
Iigh )and profusion of foliage, assists the

urgent calls to artigt

¢

coastline, the cléd@

choice., 1In it dence, just across the water, are the storied

Scilly isles N Wilhin a Sunday walk are the most westerly (Land's

End) and southerly (Lizard Point) reaches of England. These are

fine romantic reasons for its popularityj—but to artists on short
ALSY LEND HEAVY
commons, the warm sun and ready inexpensive food gardens SR /weight.

A

In this extraordinary countryq@ie of high ground and ocean, of
gWHo WAS Born W BOURNE prov,
colour and isolation, Edna Swithenbachgrew up in a country pastor's
NoRMAA

mansey an unconfined spiritt whom first saw

as "a little girl of fourteen, a strange, shy and highly 1xldi\(i-
dualistic person, quite unlike the rest of her family and indeed unlike

anybody I had ever known." He had turned twenty-one, embarked on

the Rhodes but destined to quit, for awhile, the green fields of



#Z

FacneH
academe for the bloody barrens, & Ftanze.
7

£s

X&¥¥ The relationship survived the four-year interruption
in a way notg%requent among the =@y young. Not, of XXXXXX course,
without the help of Mother Naturg)who had earnestly and thought-
fully kept &t work despite a war, and brought her, when N.W. saw

>
her next, to "a most exciting girl" as he recorded appreciatively on
his return from France. There must have been a special strength
and light in theXX encounter of the two sensitive and highly intel-
ligent young people, struggling to XHEWK touch and grow together
in a society so captive to its racial mores as Englanﬁ% so tight-
lipped about its sickness, to the schifzophrenia of affecting it did

)
not exist as it enacted statutes against it. X They saw and were

INSIDE THEMSELVES

aware of a decision, that shed its own inner candescence to sustain
A coldly THEUL HEAT:

them in a land that gave/E@X@d¥ before thew, enoupi to be-fedts And
in like goodmess, later in Jamaica, the creativity of their love
was to open ways of achievements, in a severely limited island, of
astonishing breadth and diversity. They were bolts from different
parts of the cosmos, he with his intellect and logic, and Edna with
the artist's ineluctable compulsiorn to swerve and challenge the
devil-muse at every crooked crossroad. They strode, and stumbled,
anc went on again, 2 triumph of spirit that could make them incautious
and certain. The mode and direction for the long Jjourney rode in
them. FEdna, elegant and earthy, laced with a malicious ag; that
wrinkled the pompous as it enlivened the scene, was, probably with-
out ideological intent, establishing the role of active concern for
the social welfare and artistic integrity of young artists that would

founding AL
one day fire the charge of pretensiongto fwxxg a school advanced by

her critics. Hers was a genuine compassion mingled, it is true,
with an engaging gregariousness. Drumblair, with its grounds, and

trees, and rambling old house, its two gifted and lightly imperious



(Her idealizing of Adolph (MMM Hitler in the days before

his unmasking, an indulgence that still drew comment forty

years later, seems hardly to haVe been political; more of a
fierce retort to all the arr¢g&antly complacent people who had

in England made her Norman uncomfortable. She had much company.
At the time, many outwardly "loyal" Jamaicans, while not wishing

the defeat of the Empire, were considerably cheered with the

thought of a mild comeuppance to the m
BRI, |2 -haw colonial Englishman.®)
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and Manley had very questioning men, actors on the stage he undisputably
managed but who were as temperamentally singular. At no time in its

ySom s perilously close to be ing torn apart.
history was the PNP without infighting) But some of his political

colleagues would be later mortised, £xde by this exposure to artists,
into improved men.)
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ably

apart.

occupants and a frenetic frequency of proficients and tyros usually

hanging about, could, and did suggest that inevitably there would
young artistic
be a wake into which the/talents would settle, borrow shape, and proivoke

darn Yubieo Hat Heyw Woo- arbistic
ﬂ.ﬂllllll!lh‘a DrumBIaIr[g;dowment; but the fact was that Edna

brought to Drumblair not only painters and scmulptors, but musicians
engineers,

ournalists, A/

turned

She ,{lﬁ:

novelists, preachers, essayists, gardeners, athletes,

doctors and even a few lawyersK and several politicians.
a prodigious and passionate energy into every influence that could
provide assistance for gtruggling artists, guiding the disordered

pedepo monketing o
into discipnnel;'and &u——u the product#@ when the rent

was due. She held art classes for children at the Junior Centre

on East Street. She founded the justly famous FOCUS magazine when it &

was evident that writers were dying on the vine for want of 0utlets.>;

I-.ﬁ also shared her husband's interest in athletics, particularly

prizefighting and is credited with an 95:1-t in the training of a

fine light fighter of the 'Thirties gﬁ%&é St Andrew Pup.

: She had never been a reformer in the socialite Wednesday afternoon

iﬁﬁgs;desconding gloved and tea-hatted to the ghettos for a brisk

one-~hour workout at a conscience bash, scrubbing babies Zmamr OR

distributing silver fippenceq} but later, when N.W. went into

politics and her awareness !'.ﬂlll broadened, she was soon with charace

teristic energyistrongly into child care and women's welfare. Howewn,
/“spousal advantage,

ewée, at a time long before the way was indicated L R oy
RE HeR CouCeEnN INTENSE AWD Pmoum,_,smwr»cw 7Ly RE-HRLAN GED THE Stewe,

IS

- e i more than

| SeresnmisetAsyiePP® . "In the next years, although she /g

stayed ahead |

‘ i with the chisel, gaining international repute as a
was

sculptor, her generation of young painters/mwesp delicately but

firmly brushing WaGRelsPes past her, to the glad applause of this
unusual woman. She liked people to $BEEER succeed because she

liked people' and believed in humanity, whoever and whatever they



OOTNOTE

And wrote back'long detailed appraisals to struggling young aPEReE 1A TE,
s she did to my first full- lengtl‘}no*ze sent her in 1940, an unknown fror
,h_e wilds of a west country sugar where I section-clerked. AUTHOI
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were. It soémsxwibe the core of her character. The youthful

Norman had been buoyed up by it in his courting days in England.
coved MUT,

He/L as he ll has said o rhOso-paye, oodlé net ignore the matter

- of colour and it had stirred up enough apprehension in him to
notice that the announcement of their engagement brought no "immediate

warmth of approval" from her family. But Jjolly for the benefit of the
that

doubt. It could be/a Methodist uneasiness,begat of the old Table Of

Kindred And Affinity, a document which d

lares among several anathemas,
dire descents of the Deity wupon the head of the man-who-marries-his-

mother-~in-law, or the woman who gets fierself espoused to a step
grand-uncle,(may have flinched Ellieg) Her late husband had been a

fanatical M upholder of the 18th century fervour shown by Cornishmen

in the Methodist movement. Norman was her nephew; Edna his first cousin.
Wasnt it close enough to trouble for a body, for a moment, to be still?
S WQN, . R i
MMﬂZéZL»WVﬂi S % it was colour, but the Manleys did d?% care and €i%e
By eventualities proved their choice.X The union turned out to be nearer

made-in-heaven thah most amalgamatlons.zf‘;ch later, in a burst
of quiet exuberance at his luck, he was almost compromised inteo
publishing a brochure on the joys of monogamy. The G@#% quaint=-
ness and audacity of swéhse subject waWgpr in the aquarius age
Gim S 2 o
may Jjust have floated it'ﬁcaﬂﬁe[ﬁést;@ﬁ%ﬁﬁhﬁ»ﬁ;ﬂﬁ?.

But the fact is, they did manage to work an orderly, consti-
tutional, organic structure that raised hell and kids with great
good fun within the monagamous bounds that for so many, in the
repressive 'Iwenties and 'Thirties, turned into a boredom. Edna
was ever to be his "wild bird on a tall tree on a bare hill," the

luminous felicity he once used in describing the "elusive beauty"

of a thoﬁght he never identified. But that was she, and that the
love
identity. It was their 2@%B affair. An elusive happening of

great beauty between two creatures. He was sometimes mystified by its

intensity. One Spring day in 1938, he watched her at work, the chips
flying from the wood after a time of drought when nothing came from her
chisel. He knew then, clearly, that, to him, her work and fulfilment
held importance over his own ambitions. "After twenty years, this still
matters more than anything else," rode his thoughts in quiet wonder.



CHAPTER SIXTEEN

) { An unusual feature about the parish of Westmoreland is its
island's

flatness. In a reverse of the/total land fall, over 75% of

the parish is below the 1,000-feet level. Well watered and of

heavy fertility, the great plain was the choice of Tate & Lyle,

the large English-owned ®&§##2 international sugar complex, for

locating its cqntral sugar factory. Tate & Lyle entered the

Jamaican fieldfin 1937 when they bought lands extensively, mostly

from the old bankrupt Charley estates, and dettled down to asEpe

BAE®T becoming the potent factor in¢islamdiagriculture. The

BEGUN, ;o T

"Central" tkpe g at Frome would be the largest and

by far the most modern and efficient’ sugar faftory in the Bri-
tish Caribbean territories._ It.would replace the half a dozeh

or so decrepit mills scattered over the Westmoreland savannah.THE PRo-
geCT wour) REGUIRE ANy, WoRKERS: ke
There had nevexilel:ean ashortage of workers on the plain.
w THE P 5
ThEoy-come in thousands from the larger town§,Savannah la mar, Grange

J .
Hill, Little London, Peter,“field anda the mountain settlements

LAPOUR ;
Huyndreds of resident,\mhm occupa‘ the

Tes@wyd® "barracks" during the "weeding" or out-of-crop sea-

d Darliston.

an
son)between &%y April and December; #wt in the harvesting/grinding

months, a veritable flood of wage-seekers descend on the ripened

\fields and the factoryjmmawwg

Sofhis was the pattern of the 'Thirties: the regular workforce
of H@®@ hoemen, spademen, planters, weeder:i' &hdsocomy functioned
all year; the great regiments of reapers and factory hands

marched in at crop~time for the three to five months when the
And Tue, waLo
: mills rolledm, avat e whole countryside &&=Xsem transformed. /) T
Sub}sﬂcy,f{e ﬁ%'ﬂ
. Wwappen~bappens proliferate suddenly, selling liquor s women e#d ]4;92{
i LIKE A gué&bu&La Town, Y J J

fn=traehEesinaraswteregiia Kerosene lamps
ax

5 BXXE
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fiiekez tables
tongue and smoke on the crown-é&-anchor M three-pebble

conmen} and pencile-in~the~belt ginalsj the sam-fie sleight—ﬁf‘-—hand

artists whose old colourful skills have disappeared under ’ %ﬂn@&wh‘
bingo games

rweil of English betting shops and saiblibmwliPebiipey; The long, sguazz)
(&en
ugly gl Larracks of wood or Wil W Spa.nish “walls

are packed thigh to thigh with itinerant cane-cutters and loaders,
who, like any man-jack footloose in foreign territory, away from the
disciplin;’ of home and brood, turn lustful, boasting and brawling.
The huge sugar works commenced at Frome was the biggest industrial
enterprise ever conceived in Westmoreland (or, at’ tha€ time, in
o
Jamaica). It attracted such e inflow «SSEMMNNSE fas had never
before gathered in that rural community,, What was more, most of them
came from the massive divisions of unemployed in the city. Seeking
He pawaid,.
a piece of the action, they bore down on'{ Z As city
workers, they were accustomed, when theee was work, to higher wages
than the sugar belt empleyers werpe prepared to pay. Added to that
an overuecgkt labour
setback, the huge influx had created"m/supply for the mar-

ket. The two frustrations were undeniably good for trouble.
circumstances.

e e o4
Nor did the MESSRSSNESSENINN Sccthe less p the traditional

attitudes of estate management. On most sugar estates, the unwritten

law dictated that middle management posts, i.e., overseers, field

book~keepers, office clerks, scale clerks were filled by whites,
browns ; rode

mulattoes or 7haill¥Z generally, arrogant men who/l“ their mounts

and wore their Balaclavas with the air of cavalry officers. Frome was

half a century behind the city in 1abouxfrelations- indeed, had hardly

1838+ ON FIEL) WORKERS
left 1938. Fines and other disciplinary measures, were levied at whim,

AP esiipemes One estate even notoriously had its ownlMprivate
lock-up for jailing minor infractors. * The overseers and book«~

*Not only in Westmoreland were the estates near®y
tiny "cane republics." P. A. Bovell, attormey for
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Cayamanas Estates in St Catherine and a Justice

of the Peace, in the 1938 Troubles, not only

read the Riot Act (as a J.P.) himself but swore

in his senior staffers, armed them and allq?@edly
gave orders to fire on a crowd at his gate, wound~
ing six. Irate Spanish Town citizens marched on Cay-
manas but were stopped by the police.

keepers, strong, well-fed ignorant men pursuing the ancient pPru-
rience of slave timeg,begetting bastards among the field womeﬁ/ :
or laying a quirt across the shoulders of a hoe-man, were hardly the
kind to easily take to the brash, more "democratic" city migrants
who were already fired with the growing dissidence in Kjngston
through the enquiries of men like St William Grant and Bustaman-
te === whom Grant had by now brought to ‘his public forum around
Victoria Park.

The distance between deeply rurdl Westmoreland and the capi-
tal was more than long dustBy roads. Folk grew old and died in
the parish without venturing east of Bluefields. Even among the
educated, there was a distinetive W, stmoreland :ay with words, e.g.,
"pile" for "boil", "yawm"\for "yvam", Into this anachronism came
the migrants from.the cit%,attracted by the promise of jobs, im=-
pelled by the same,hope which had sent their progenétlbrs into
the canefields and/banana fields of Cuba and Costa RicHlo,to dig
the canal at Panama, to work and write poems and books and take
politics to the streets of Harlem, B U.S.A. At Frome were such
diverse men as Alfred Francis, an "honest-minded man with my box
of tools and hymn-book’;ho would be tried as a ringleader of the riots,
and sea-pilot Vicker Hayden doubling as a roving Qgiix_g&ggﬁgfvre~
porter whose early despatches gave spot coverage of the "dollar-

a-day" riotk.

WLy PREMOUS that ‘Bﬂﬂé’ A
The occurrenceﬁiha'ﬂﬁg the—glésest resemblance to the Frome



troubles HW®# happened in Kingston in 1924, the "Darling Street
riots." As at Frome, it was the JQENMIg commencement of a prob
APHALTIN G

ject offering unusually large job openings —e==

the city streets, then surfaced

in macadam «~- which caused two results: a sudden #8488 and

heavy tilt to the balance of unemployment when migrant (rural) workers
rushed into the citxj and“the)unlucky seekers inciting the

succeeders to ask for more. As in Oliver Twist, the keepers

were aghast. After all, just recently, in a House debate on

shop conditions at the Mental Hospital, onlyl that indefatigable
champion of the people,m J.A.G.Smith, thel Mémber for Clarendon,

saw
,@wee cause for condemning a system whick

#¢ ordered a (female) nurse @Mto work{@l 35 consecutive nights
of 12 hours each. The others, could\not fault it. Indeed, one
member, H.E.Vernon of St Mary, suggested that when a nurse had

to be fired for being caught sModding any of the 35 nights, the
Director of Medical Serwvices ought to "hold a little enquiry for
the sak¥ of what I call giving satisfaction to the countrym (and)
after that, the dismissal can take place." Vernon was a joking
man)but his comment evoked no chuckles from the House; so one
must conclude thaf,lﬂl at least to his heareé; the Honouraﬁle

Member was in dead earnest.

Friday, Apriih 29, 1938, day workers on one of the Wgst
Indies Sugar Company's (Tate & Lyle) estate refused to accept
their wages Mat the Company's paytables. They grumbled m that

7
the pay was less than they expected. Yﬁf)tai

Y ranks of
éé,fdihl*Company, a newcomer to/the ;png entrenched, exploita-
Aol leon - 7

tive sugar families of Westmoreland, was Souring the/patch. For



i 9.

example: labourers paid one shilling & si¥pence (1/6) per day

had been
under the previous ownership/##i#§# given threepence per day
sulking
increases.* The old Scotch-swilling rum manufacturers/on their
"foreigners"

"great-house" verandahs were apoplectic at the/GaepEePEssy muni.

ficencgywhich they would have to match if they would keep their
These old plantocrats
work-force. 'BM§/had for generations fed their profits from an
And although the ( POORER
inexhaustible labour pool. ].!(gugar market had fallen on,SaEew
sensible (i.e. extortive)
times in the post-World War 1 years,liik a#Visssetids nanagement

could reap enough to keep a reasonably luxurious life style)

until, say, the next war#ia when prices would plump up again. The

Tate & Lyle subsidiary was mucking about (with a system that had

served splendidly since the BENMMMNPOENIENNI A”bolition, ?’uvmé/uf tHe barowy.
#% There was worse on the other side of the wire-fence.

A rumour had come to the workers that the Company had intended to

pay four shillings a daym <=~ near enough to a 200% increase. **

Some cynics were later to, speculate that the rumour could have
incite
been spread by the local sugar barons to/MuMNN a strike on the @U&a
Whether or not, More than
WHeEeee cstates ‘A BagSEyg it did. (@w® a thousand workers were

*The day began at 6.45 a.m., ended at 5.30 p.m.

involved. Speeches and more rumours over the weekend fed the

discontent. The attitudes of the traditionally feisty field book-

//‘—’_—,_—\\
keepers and wiSeaNuNe SOSSSBNNE aduninistrative staff, long

by fining
used to cowing/H##¥ a threat of /MMM or firing, assisted at

tightening the tension. With a figurative flourish of their quirta

** .. A, Grant, Frome's general manager later offered two
shillings a day but the situation already @& pola-
rized, it was furiously rejected.

they declared a like~it-or-lump-it stand. The ingredients for the

explosion were gathering.
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S P Ace
The weekend ended early Monday morning in a slowly rising
the compound of,
noise of people closing in on nll.g(fﬁghaid factory at Frome ===
the marshalling yard for the work force. The Sabbath activities
of rumours and sp%%hes had not been lost on the police and they
were there at daybreak)in force. The constabulary of the day was
not of course there to prevent troubl?)as much as to protect the
bodies and property of the management. It was the role to which
their Colonial training programmed them. These were also the years
before riot-control weapons, e.g. teargas; civid disturbances of
those years were met with the brutal Mark V1l rifles and fixed
bayonets.

Newpaper accounts later claimed that at six o'clock, there
were about three hundred people on the Frome compound, singing
and listening to speeches from the spontaneous leadership spawned
by any instant revolution.  Fac¢ing them were about a hundred
policemen under a couple of Irish Inspectors =--- a land which

TG Mg der
had for many years sent dlntheir sergeants to become officers and
gentlemen, iiofigogede TN

The old ramshackle factory, a few hundred yards north of the
building site for the new Central, was still in use, taking off
its last crop. It stood about a hundred yards in from the main
Savliamar-Grange Hill road, Behind a lovely fieldstone wall ===~ so
often found at the old sugar mills in the west. Across the road

Frome
from the factory compound was the/market-square called the "shambre'"*.

¥Perhaps from "shambies", 0ld English dialect for a
meat market.

The action commenced impersonBally enough with an attack on a

sugar truck hauling out for the wharves at Savlamar. But soon

it turned to stronger grievances, singling out the home of a par-
- :
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ticularly unacceptable officia%k_ He survived by his absence.

bBut that turned the crowd's rush towards the decrepit frame
) = : g ! . ,

factory and an offiste building into which Manager Grant and

his staff had scurried.* The refuge underwent a siege that

*Grant, after the buidding was breached and
entered, was saved by a field labourer named
Rufus Jones who uptilted a barrel over him.

was broken only after the police opened fire and made a bayo-
net charge that killed, near the lovely old wall, fou{,and
wounded nine. The stone-throwers had used the stone wall for
a breastwork. But that was no match for rifle shooters. The
survivors ran for cover in the canefields.

S0 the Frome riots ended, except for retaliatory

canefield fires 1lit by the fleeing folk. The casualties included

six women and seven men. One of'fhe four killed was a woman.

But the fires 1lit at Frome were to spread around the
island and force into leadership the two most famous men in
; CTARE M Lebp
our annals., Within days, seseiliee labour Peeteatscabileomei Conmoiicy,

CANE AT
s were breaking out on,estates anqz%anana ports. The city <7Ayd
of Mddpmtonceemmet quict --- WS on the surface.* Trame
¥To the statement oTAANXAREXXKR police Inspector,

an Englishman, that Kingston was gquiet, St wWilliam
Grant, by then being called by the media, Alex-
ander Bustamante's chief lieutenant, retorted, "No
sir. Kingston is not quiet! On the contrary, the
city ... is seething!®

car motormen, of some influence among the workers because of
their semi-skills among a largely labouring peoplefand the
glamour that rode with them on the swaying, rocketing platforms,

were about to be made obsolete with their streetcassq...ll.sﬂ%hhiﬁ &

takeover of public transport by motor-
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bus and the iron lines were being ripped out as Ken Hill's
National R“form Association fought for better severances, calling
street meetings on the issue.

The Colonialists were taking a few small step%towards im-
proving life in Kingston's cactus ghettoes, ..-"Rpads and §

wolk- gy for e %
housing}\plan" # Trench Town, then ajjjGNNEER wilderness of
HomeEs N héddi . SRS

thornbush ese® streets and%??ggarded aﬁ?ﬁ)

Montego Bay@ A.G.S.Coombs was planning a hunger march’.Coombs,

-

tall, tough, dedicated, was one of the pioneer labour leaders in
the colony and president of the Jamaica Workers and Tradesmen Union.

A@ new weekly paper trenchantly called Public Opinion, with an

option on a nationalist-socialist purpose as it exerted a strong
cultural interest, had been founded by Osmond Theodore Fair€£lough
(later co-founder of another greater event, the PNP) and an English
scholar named Hedley Powell Jacobs, who, coming to Jamaica at 22
yvears old in 1926 and marrying the daughter of Jamaican poet
Tom Redcam (MacDermot) would spend all his long years here.

Those three weeks in May were to be the end of the 0ld Jamaica.

INSTITOTE
The New Jamaica was about toﬂfauﬂe its birthpangs.
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CHAPTER SEVENTEEN

Shipsidelloading in Montego Bay is done from pontoons or
lighters. On Saturday, May 21, 1938, the stevedores in Montego
Bay struck. The lighter loaders of sugar on the Royal Mail Line's

Lombardy lying in stream, demanded a doubled rate per hour. From

souoledcr "Fa@m five cents (sixpence) to ten cents (one shilling).
powers
True to tradition, the shipping refused to consider s-uﬁ'ﬁ@

A
! ‘ weni onl)
@x8x increase and the lightermen skruchey closing HMMM the port.

\"-& C‘TR’JZ’U /
It was a companion action to ee two days before,in Kingstogl
where the United Fruit Company's 200 stevedores had deactiva-
ted the pier with a walkout after the Company's refusal to up
8 eight
the hourly rate from #8/cents (ninepence) to ten cents. The Com-
pany had confidently and promptly moved the vessel next door
where a few hundreds hungry banana loaders (then nextﬂjjust
above, the coal carriers, the lowest in the waterfront social scale)
@rderj could be expected to turn out for the old eight cents rate.
Patiently, the banana loaders had crowded the old wooden finger-
pier, waiting for the vessel to be moored === only to X
shakings

flabbergast the Company officials with unexpected BEBEEK#8 of Lhez
heads when the order was given to load. "If there had been no
strikes, you wouldnt have wanted to make us into stevedores,"
said a spokesman for the banana loaders.

It was the day's ringing declarations. A spontaneous IAEKXIx
EXEHXIUK rejection of the old pDCPaRbOe. ML, Pyl ATIOK -

The Cowmpany took the shipB to Port Antonio on the northeast

coast where, for the moment, the old order still stood.* NENMVHMHNY

YHEXENEXNNK *Next day, in Kingston, it was the turn of the
Jamaica Banana Producer's "Jamaica Planter" to
be given the treatment by the city longshoremen
who now had their tails up.




¢ .

Even while a Westmoreland magistrate was handing out stiff
entences to the Frome folk for the happening on Tate & Lyle's
estates, the protests were spreading into every parish. In St
Ann, led by the indomitable A.G.S. "Father" Coombs, 500 workers were
demonstrating against the Public Works Department and the Paro-

tiop Large dtwhels
chial Board@ (parish councillf)  eoveddtipmee of employment. In St
Catherine, L., W. RoseMN , a local labour leader, was quietly but
effectively agitating 4¥@XNXX for reforms. Kingston street-sweepers
downed their brooms at the old City Cart Stables, demanding thirty
shillings ($3) a week and the removal of the East Indian foreman =—-w=

SUPERWISOR Yy
curiously a field in which Jamaicans of Indian extraction held a

[aN
virtual monopoly. YTHEXWEX
The weekend turned hectic on Sunday (May 22) when at all-dayZg88gp

sessions on the waterfront, Bustamante and S¢ William Grant made

marathon speeches calling for unity, ending the day with their

on Acke
regular Sunday mass meeting &% the Kingston iNleseiiidg course. By
: W aAls
morning, the result was a complete shutdown on the 8 and a ready-

» Hact
2 7
ing oi%zhe scene for the next twowpowerful daysinll.ﬁ would abruptly
Sl % ;
el cityXH commerce/ . WHEEL THE counTRY A §UPRTER 7o FACE THE

ISEND  iIN THE WiND -

A alzidae

Early Monday morning, strongly rushing troops of longshoremen

wearing their

3B46I655‘655§f1ﬂn wind-filled dhirts billowing off their backs,
baggy trousers ankling down on feet bare and @il sneaker-shod
slapping the pavement, aggrieved men, determined and aggressive
men, pounded along Harbour Street, and split columns to run
paralleh on Port Royal Street, and split some more to penetrate the
tar-soaked waterfront lanes, diligent in their duty to close the
city and rouse the citizens to havoc.

[;;; pull down the strongholds of common purpose built up by
genezations of bad employers who exploited the overflow labour pool.
[:ied by the stevedores, the attacks were low-keyed in accord to the 1938

‘ii Gestalt when violence was noig*" than destructive. They

banged the overturned garbage cans but fired no gunsi. They forced

the shutters to drop but burnt no shops. They hijacked a clip of
electric trams and joy-rode lightheartedly on King Street. They

broke some g.i gaslamps, illegally #®%dlE skipped pebbles in the
SRWFX Victoria Park MM pool, and, bored with all that stuff,
fanned their columns into the city to cry the acceptable day of re-
lease, of New Times, of somehow by the grace of wrath we have turned

a corner. Rbughly, they cleared the piers of



2
A5 <:%%fﬂ /
frike bres<esy o e
STrilce breo ey At mid-morning, police
/ the shippers had WM brought in./ JMEF and men of the English

regiment on station were put on patrol B¥Z&I@ZBEZHIHAE but by that
time strikers
#8s the/Qg had @R effectively buttoned up ‘the sEpTeeie: city.
Firemen, tramwaymen, sanitation workers joined the longshoremen in
making the work stoppage official by making demands for better
wages (some tramway motormen were paid about five cents an hour,
fire brigade rank-&-filers from about $2.80 a week). The authori-
ties reacted === with rifle-fire.

Riflemen have no place in riot control. Especially when, as

had Theon atmuo

in this case, the rioters,{Ba’ﬁﬂ no explosive weapons. ,\M
B . were summens®llk the ubiquitous ceeco-macca used as a

oR $oR Emall slavgkter
walking caneA& stick-fighting. Witl the’\m at

Frome still in mind, one newspaperywhile carefully refraining
from any criticism of the rulers, observed in an obscurely placed
paragraph that "... as a means of dispelling possibly riotous
assembﬂa@% «++ it certaimly is‘a tremendous pity that ZBZIE (teargas)
has not yet been intreducedVinto Jamaica." Wefore the day was out,
rifle-fire had killed \Mrs Sarah Thomas, a candy-seller and her small
son, Stanley, at their gate, No 103 Matthews Lane, and wounded another
9-year-old sen, Henry. Mrs Jackson of 137 Princess Street looked
out of an upper floor window and received a .303 bullet in her
back. XHAXXUNELIAZ

And some time #4®@@ in the forenoon of that eventful day, his-
tory made a punctuation in the Jamaica story. Alexander Bustamante
land Sttgilliam Grant‘, passing the Central Police Station on thelid

e

way to/main XXE fire station on Sutton Street, was pounced upon by

a police party and dragged into the station. Both Bustamante and

RN




CHAPTER EIGHTEEN

That Monday morning,
T TESN @@ E 6 A N.W.Manley was as far removed from Kinge-
¢
ston as was possible in the islan%k in Savanna la mar holding a
watching brief for the West Indies Sugar Companx,before the
Frome Riot Commission. Manley was not yet altogether the people's
man. He was the most eminent and sought after lawyer in the lanq5
and wealthy WISCO, like the other large corporations, ygeulesasse (i
By o RETAIVETL , ‘ by

¥gkan himjout of the pool, ‘HENMENENES. Yot his sympathiess
were known to be with the working classes, as witness his Jamaica
Welfare. Z;;nfblx on both sides of the economic halveg,were aware
of the Manley dilemma. It was nof a personal inclination “"ﬁwzmé

reafecl of

Manley,but ANy his integrity and skill as a lawyer. Withe-
in a few days, he would be gpublicly commenting that "“for many
years, we have been educating our people and we have been making them
conscious of their{powers and their rights. It is high time ZHZZ
it was realised that we have got to make a step forward and or-
ganise and train ‘the people so that they can properly use their
powerl for legitimate ends. No progress will ever be madg until
this end is recognized and met." But in the beautifull;égorgian
courthouse on Sav la mar's Great George Street that morning, he
was all advocate, doing the job his education and XKAXNXN¥ pro-
fessional committment required. As a lawyer, his client's case
was his cause.

W,:—{;ere wa;?\aawf‘ﬁ?ﬂple in his mind that obliged him to
explaiﬂ i to the Commissioqlo If required, he said, he
would assist "in bringing facts" before them. He "did not desire

to interfere unduly, or to ask to be allowed to interfere unduly.

Anything I do will be with the view of giving the fullest assis-
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tance for the fullest enquiry to be made from everybody's point of
Not

view." BHIZHEBE everyone took kindly to the apologia or to his place

at the enquiry. Dismissing his position as a /legal nicety/, he

was, they said, a main man for Big Business.

But Edna Manley, knowing the way her husband's mind was turnin%/
ever more strongly to the personal covenant he had made years before,
in%tﬂntly sensed that his place this morning of #May 23rd was not in
the courtroom but on the streets. She sent him atvtelegram. With
her usual lucidity, she Wil Lrusheéd 'in"the picture for him.

All hell, she explained in the wire, has broken loose.

Nevertheless, "I came home latelM and am abused," Manley was to
W afterwards. Edna seemed to have lit
sharply into him. /ﬁis "execiting woman was not abdut to allow any
little matter like l/‘hhe law's delayﬂ) nor rough winding roads) to
frustrate the real start to his race. 8o they settled down to an
evening of talk, eonjectures, plans and projects at Drumblair, phone
calls and visiters flowing in and out, tasting and testing the hap-
penings which for the first time in a hundred years, since the
1831/32 rebellion, when English warships had been warped inshore so
their cannons could rake the street, had shut down the ancient city.

Manley was up early after his usual short sleep. It was a holi-

dy, ironically, Empire Day, and it was to see the thinnest of wedges
inserted that would one day part this outpost from rule by Crown.

.

T T
B ol g N,

The May morning was sunny and hot as he breakfasted and motored into
the city. He parked the car and proceeded, as he has impishly put
it, to § '"perambulate" the deserted downtown streets, shuttered and

eyeless in the sunlight. Occasionally, roving squads of people ran

a block and disappeared, briefly exploding the silence. Police and



military vehicles nosed restlessly through the lanes and alleys.
The city was strangely half alive. "Something in the nature of a
general strike ... something in the nature of martial law ..."

mused the Jamaica Standard ,#éd¥iy

The newspaper went on to say,"For the most part, the strikers
are ill-informed, lacking in leadership and in many cases, know
not what they want."

But this was so too of the employers and the government.

Lacking in elected leadership, the central government had
to look to the Mayor of Kingston, a general praé¢titioner from
Cross Roads, Dr 0. E. Anderson, and his Cgumpil, to provide a
liason with the peoplej @& the elected members of the Legis-
lative Council, the Crown dominatqd par;iaﬁent, were hopelessly
out of touch. They "have palpably, failed to look after (our)
interests. This country (will nof) easily forget the apathy with
which the representatiyes of) the people received the news (of the
events)," observed the ggﬂ}ic Opinion weekly. Yet, the silence of

as
the statesmen was, golden/against the utterances of the employers.

The daddy of .themjall, the sprawling and powerful United Fruit
Companybwhose ukases from Boston MM often weighted the deci-
sions XX¥K of the ¥Fnglish governor in King's House, spoke through

< (Kieffer, the great Khan, was not much given to public statements):)
its acting general manager, CT‘MT‘HEEEEW(”We never had a deputa-

tion from our workers at all. If we had, we might have been able to
consider their case. FEven now, should we receive such a deputation,
we might give the matter some consideration."
Might have been able to ... might give some consideration.
Even now, the truth had not reached: that the working
people were declaring against the old, exploitative unilaterals
in labour-employer relations. Industrial relations of the day went

in behind the whip-crack. A negotiated settlement of the troubles
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was as alien to their "baccra-massa" thinking as rubbershod polo
ponies.*

*When an elite spggia constabulary was later formed
to protect the l-'ggz : from the incendiaries
of incensed workers,” turned up for recruitment

; -

wearing white polo helmets
’ and provided easy targets for bricks in the dark.

Manley, that morning, "perambultfed" to the fire brigade
station where he met two of the city'genfry, Audley Morais, a
cinema operatlor and G.M. DaCosﬁg; a store owner. Proprietors
in the wood-&-brick city were especially concerned over the fire
brigade strike. Both bging of the particularly’distrusted class
and neither of them poésessing the charisma to demand a hearing
by the firemen, they saw the godsend in the approaching perambu4%$b1

Mmipayeiigssy 2nd fell on him. "They insisted that I break up

the XXHEXXANXXXXEAXXHNX strike," Manley recalled. Zkﬂﬂx;f%xuuﬂ,wdg-ﬂca“
Wano , ‘THEY PUSHED HARY RUT MANLEY Wil RELETANT, HE D> NOT, HE RINTED OUT, KNows-THE FACL,
Manley must have been conscious of the company he

woveh BE KEEPNE. HE
A was not a St wWilliam Grant>so much obviously a man of the people,

nor of the flamboyance of Bustamantq’who, despite his Caucasian

appearance regided and moved with the proletariat.* Supposedly,
' J  *Pustamante Iived "downtown" and was an Haggfue

oy -y | W - > " -, - -y -

however, if Manley's angel of destiny was prodding him towards
political leadership, the heavenly but pragmatic guide was using

the available help. In those fateful two days, Bustamagis con-
stant companion was Grant, an unmistakeabla( black and a veteran
street corner battler for black rights; Manley was walking with
Morais and DeCosta, both white or ably "passing". The newspa-

pers too were leaning inﬁ%ia kiss of death on Manley. H.S. "Speedy"
Burns, a rising young journalist, was writing of "A Socg%%dhaméi-

ca" and of "a Communist group" waiting to "make 1940 a peak year."

Under the same datelilne, a Montego Bay reporter was relating a
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belief that "Communists from Cuba were responsible for the recent
Frome riots and other present strikes in the island." Cuba,
where Bustamante was fresh from. A little detail not calculated
to resgﬂﬁ;§E£&y with the Establishment. To them, Manley would
seem a safer repository for whatever small degree of will they would
allow through to "the people.".~

Nevertheless, Manley'éi???f?;gness to be involved and iden-
tified with the unrest made him open to charges.w He had to go
into defence. "It has been rumoured," AZ?%TE?E;T)"that I have ad-
vised some of the activities of the past few days. It is sufficient
to say that nobody knowing me could possibly bélieve that I could
think that Jamaica's interests would bg served by letting loose
the irresponsible pandemonium of the past two days. But I believe

that the genuine labourers themselves are responsible enough to know

that they can secure their rights by different methods and I believe

Flanked by his two white companions and facing the irate fire-
RETOINDER so
men, Manley quietly spoke the rei®iF¥fé#® he was to offer ’” often

in the years ahead. "1 believe," he said, "that I am a person whom
you will trust." And with that ENNENNENE confidence in his own
ability that has often ruffled the feathers of friends and foes,
he declared that they should "tell me your grievances (and they)

will be rectified."
i They Knaw me well.”

But that day his listeners took to it. (They spoke to Citizen

as if he was
Manley/¥ their elected leader, giving him all the date he

required on wages, pensions and the new insurance scheme they had

in mind. The brigade chief himself came out to the apron of the

firsxsksximmx
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fire station and gave the Establishment's side to the self-assumed
auxilliary from Drumblair. Manley thus casually had assumed

power at about the same time as had his Cousin KZ#X Alec.

Each had gone at it in his own way. Busta had leaped in to

take over the march, shooting his sleeves for battle. Manley

sat on the edge of a tabhle talking long, easily and persuasively
to the firemen. As he talked, the threat of strike receded.

Bustamante would be called m
_ . ST

a mgrabberm of opportunlty. So was
Norman Manley. DMIWSSRWY O,ly men with no ear for that single

knock are excused its tyranny. They strode into history because

their genius allowed no other road.

=8 ® A & forenoon
The small exercise on Sutton Street that, vy was to be
2%2%6 world that now sou ht him. The probing

a M microcosm of the
questions acquainted him with what little machinery there then was
for reconciling labour disputes. He cooled the tensions by inviting
the men to his office where far from the noisy, uneasy crowd he
could learn more about Xfiremen's work and conditions. Then, tho-
rough as ever, he returned to the fire station for a spot check.
Only then was he ready te see the Mayor, Dr 0.E.Anderson to report

the men's case.

was cast for the first time
The fire brigade episodefmmm also to,?ﬂﬂlﬁk Manley/ﬂ!QpﬂﬂE!(ﬁ—jT”_—“)
193841 whenever
Wl role of putting the play together again (SHEEREEtEICer:

came
lead actor Bustamante/ Myl near to wrecking the performance
his predeliction for

scene MERWENERE stealing.

byl/\‘ das oS |
: dav's performance,
Between N.W's first and second appearance in thq4i!¥k Busta had

stopped by the fire station and threatened fire chief Mitchell with a
work stoppage. "If this (raise) is not agreed on by tomorrow,
government will have only themselves to blame for what may follow.™"
Returning after Busta's bellicose departurel¥EENOW¥ and recognising
the danger of a collapse and a subsequent clash with the armed forces,
Manley, who had already put the wheels for their job reform into mo=
tion, quieted the men. It was a small personal triumph; but in the
wake of Busta's massive passage over the past two days, followed by
great cheering crowds and hurling defiance against guns and imprison=

ment, it was an encouragement. The stage was being set for the two

main actors and the country needed both .then: the one of cool login

J
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m and the kinetic arouser HEXXX¥XXHX hurling thunderbolts. The con-

flict of line would set before the wallahs in London the appear=-
more
ance of a political sophistication no/falsel or more misleading than

their own reputation for colonial genius. It is not unlikely HMEM
SPmi

that the events of May, 1938, streamed s=itAgke new light into the

Colowad 0@‘8) NN

musty/ rooms B Stree@Sand quickened, however feebly,

the decision to dismantle the creaky old Empire. However, the
two men were to be even more firmly planted into history with the
b ¢ om
arrest later that day of Bustamantel}and Manley would Ib«tactical
_— 2 )
leader in the moves to restore th%/apeople'spyan to the bosom of

his public.*

¥The Colonial policel in the racist tradition of their
training clubbed the blagky(St william Grant) to the
ground but quietly took the "white" (Busta) into custody.

% * *

An old yoke tree was on the grounds of Drumblair. It was a
for Norman)and Edna.
conference-tregﬂ Away, from the house and kids and servants. That

night the garden wWas fresh from the Spring rains and scented with

Sat unded o ol& yole 1aee amd_
the magnificent vese bushes. Thexﬂtalked about the day and the

future.m ‘Some sSymbols wont go awayi[:’\ TR 7 tro s MO S
: &e(l’ﬁlr U\"f‘l {;ye y'a?u\”:sj
” that night under the old yoke tree, Manley at 1ast fell

. 7z

into the political yoke that would never be MHWM e
{-)l'na! days. N4 "(We) felt very strongly that somebody (should

intervene) in the interest of the workers. I had a profound feeling

that I was going to make an offer that had unforeseeable conese-

quences." He did. He phoned.the B governor.



CHAPTER NINETEEN

Governor Sir Edward B Denham, that slow thinking but

maligned MMM and patient man, was worried at the lack of leader-
ship among his people. He had been more than once berated by
those whom economist/writer J.A.G.Edwards called the "“Company
of Permanent Jamaica Governors & Privy Councillors." These were
the leaders in local commerce and the multinationals RS who,
for most of the time, were calling the shots§ instructing, by
"adviging",or the the :

: : flexing of/raw power accudmulated when the flag
followed
lﬂ"'llkfrade into the underdevelope@'!_térritories. For Den-
ham had a genuine concern to prov{de‘better wages, housing and
education to the poor people 7SB-N about 90% of the population.
He had been forced, on.,a fewjoccasions, to publicly remind his
"advisers" that thewe was\bfit "one King's Housd and one Governor."
Although he had mot\fomeseen the popular wave which would churn
further beneath the country's surface than ever before, he had
recently appointed a Commission to examine labour conditions
and was now for directing that wave where it would do the most
good. Many of his advisers spoke up for using force. They

turning
advocated| GNNENY 1oose on the peoplegthe armed units) —-=- the

Kingston Infantry Volunteers, the Sherwood Forresters, an English
line regiment on station in the W8@ West Indies wearing XEXA

¢ ash 3
*battle bowlers" andk‘ machine guns,#§¥ and regular
and auxilliary policemen with Mark VII rifles,‘ll Denham was
seeking to find @ lecaders and to keep in contact with the

demonstrators.*

¥At the height of the disturbances on May 24, the units
IHEXKNAXA on street patrol included 400 regular & 250
special constables, 100 KIVs, 80 sSherwoods.
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He had talked gérlier that morning with the Mayor and
Councillors at King's House but evidently had found a scarcity
of creative thinking among the politiciansjso the political head
Plain

of the colony drafted/Citizen Manley to stem the civil upsurge.

He was a trifle late. Bustamante and Grant had been arrested,

diI.Uﬂyh‘h'n-hi--#ﬁnut--ntanZjZZthough as the troubles wore on,

he took the then normal proconsul's route of arming the gentry

and their approved servants with some legalitz,tc aid the uniformed
forces, he knew that in the last analysis, (the country would need

not conflict, but compromise.* He had shown during his tenure an

*ayor Anderson's j-day, wWard, lheatre EGHKKKENEX 6coOnOMic
and industrial confereneq,6 months earlieg,on ways to
energise the island's resources had roused a great
deal of inlerest.

awareness of the hardheaded ways of the employing class, spoilt
all

by having had it/downhill for generations and now ipesmties in

an obvious gamesmanship ‘& demanding thét the workers return to

their jobs before negotiations.** (C.W.Varney, the British mana-

**The Workers were for the first time to have their
fim@dimexposure to the sport by stubbornly staying
away from work until Bustamante and Grant were released.

and a large waterfront employer,

ger of England's Royal Mail Line%AﬁiKXXHHIIﬂXKIXIKIIﬂEXXXI!XHﬁ!I
stated that "We have all along been prepared to ... hear their
grievances and we still intend to." Then, apparently unable not
to show his hand, added: "Our men are quite satisfied but they are
prevented from working by otheps." An exposition disquietingly
MMERSPe incomclusive about ﬂm future % those grievan-—

ces. Local employers were not behind in whip cracking. Cried
Charlie D'Costa of Lascelles de Mercado, the Jamaican wharfowners,

"The strikers will only paralyse themself¥es." It was to pull hack
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sanw/
the approaching polarity that Denham s®»®* 28 Manley. "He sug-

gested that I act; he begged me to. I told him I would think
it over."
Denham was looking for more than a city leader. Already
reaching
the untest was XWHENIHNYX once bucolic hamlets. Small outbreaks
had flared here and there ever since Frome and now was at the

HEXXHEXIEXANAY Spanish
two next largest urban areas, MEXXXNEXKIHEXXEK Town and

Montego Bay. Dockers were refusing to work the port in Montego
Bay. 1In Spanish Town, a march of 13,000 workers closed down the
0Old Capital. A few railroad blocks were indulgeéd in by tumbling
boulders down on the tracks. Bus tamante, gs'@e'uxn led the
heaving curb-filling march down King Strést into Harbour Street
in the earlier morning before his ar?éut, had mounted the walk
beneath the balcony of the S@hnﬂaré Ffuit Company's offices at
the Georges Lane corner to appeal’ for quiet from "... this ter-
rible noise which prevents,me/from thinking while our enemies
are thinking againsﬁ ﬁB$" Now the quiet had com%ZT;§ter his
arrest. Sullenwand G&ﬁnéus. Manley, close to the city's pulse,
sensed it. He mo§66 swiftly. By evening he had called in the
newspaper re;&rﬁofs and was publicly offering his services to the
country.

"Events have proved how necessary it is todankhat the people
of the country should have good leadership and good advice in
putting forward their grievances and making their demands for their
betterment. I have received the assurance of (the @overnor) that
the government (desires) that the people should have an opportuni-
tyof making representations and that their grievances should receive
fullest consideration. (The government) is prepared to appoint
a Conciliation Board where both sides could be heard. One of the

difficulties in the way of the government to assist is the difficulg/
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p’of finding persons who are willing to assist the labouring
classes and putting forward their grievances ...".

And in his next sentence, N.W.Manley made/Z;ficial that
he was in the business of public office.

"If any labour group wiil accept my services in investi-
gating their grievances, in acting for them, and by leading their
deputafions to employer interests, or to the Governor, or to the
Labour Commission which has been appointed, I pledge myself to
serve their interests fairly and properly, and to give every assis-
tance to se7ﬁhat reasonable and fair demands are met in a proper
spirit."

A leach of the years ahead, the agonies and the rivalries,
the gains and the foolish 1ossei’nay have passed behind his eyes.
For conscientiously, and cautiously, he left the door ajar. "If
(workers) can find the services|of any responsible person who is
willing to assis;t them in putting forward their case, I am con-
:;gzgtthat they will be) heard." The real labour leaders could
yet be Busta and Grant, and even "Fighting Barrister" Erasmus Camp-
G2Z% bell --- although he had been booed into silence :ﬁ;‘:;:.:Fﬁ@Q

because he preposed moderation. He knew the need for trade unions,

wlo Yz

the day-by-day monltoﬂkﬁf ANHXEEXXEXENHE employers @@l the rapacity
of Barbary Coasters, a job he H could hardly undertake with his
weighty court briefs. "When thg?e troubles are over, I hope that
some group of responsible people will recognise the necessity for

organising proper trade unions in this country." [f;;r a few hours that
day and the next, Manley was the only working labour negotiator in the
country --- although he was working the noblesse oblige bit to death.
It was, on the face, an aristo under obligation; a mannerly bow to the
court_for permission to speak amicus curiae.

S;FH{E}/’ 7 Legally and politically, it was an exotic night for Jama-

ica. For while Manley was giving his press conference, an e

unusual media scene for that time, a Night Court was in session.

King's House pressure with some Manley heft, had resulted in the has=-
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tily convened court to hear arguments from Barrister J.A.G.Smith
and 8olicitors Ross Livingston and Allan Wynteqkor the release of
Bus tamante and Grant. Both had been held for disorderly conduct
but by the time the case reached the court, Bustamante's charge
was higher: sedition and inciting unlawful assembly. Grant's was
@ the latper, plus a smaller one for refusing to obey a police
officer which HJi¥ neatly took EAXXWXXXKE care of the reasons for
clubbing him. The hearing, held in & the crowded little office of
the police inspector at Sutton Street, was barred to newsmen. The
Magistrate remanded them in custody, refusingbail for "though Mr Bus-
tamante and Mr Grant might be willing to stand ¥rial, the crowd
would not allow them." The Magistrate was probably a historian.
The 1865 Rebellion Experience was sidmewhere in his ruling.

Manley had also tried for theixr release that night for he "felt
a martyr was being made." Degnham/had demurred. But why should a
martyr not be made? Was this a torn Manley, responsive to the XX
now and future call, butiheld in the time frame of his education and

? . passionately excludes
British upbringing?y aau'tﬁe English psyche,NEeNN XA

French connection
martyrsdodince thquIXIKHKXIIRHKHXKKHIKKI at Or1;;;€>i§;e court
No‘t Qvan't.

ordered a bedvput in a cell for Bustamante.

* The"Morant Bay Rebellion" in 1865 had its immediate begin-
nings in the rescue of their comrades by Paul Bogle's men
who, in their opinion, were unjustifiably found guilty of
offenses. They rescued them from the courtroom and started
the chain of events which culminated in the upheaval.
National Heroes Bogle and George William Gordon were executed
in the bloody aftermath.
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[?He was especially pleased with the incoming of William Seivright,
first of the middle-class entreprenurial people he was hoping to re-
cruit. He was deeply touched by the response. "My love and respect

for that man grew greater and greater as the years went by."¥

*Seivright was later Mayor of Kijngston, and in the House,
PaE®Y Minister of A,riculture and then of Home Affairs.
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CHAPTER twenty

Governor Denham had a problem. He telephoned it to
XK X HE X KR0S X XS XN NANEA Manley early on W _dnesday morning.
He had liked the Manley statement the night before. But what
about the usual proviso?

usually
He was talking about the mind-bender HINHAYXX issued by the

which dembnde o"(

authoritiesﬁfﬁg¥~53§kers return to their jobs, at IXX the old
Manley's

disatisfactiong‘before negotiations could begin. XANXEYXXEXNXXER
retort was blunt. He was acting for the strikers and would do so
only if he had a free hand. Governor penham took notice and
acquiesceg. He issued a statement from King's House declaming
that "government welcomes the offer made by one of the wost dis=
tinguished sons of Jamaica, Mr Manley, to represent the cause of
the labourer#and is perfectly willing to see that the fullest con-
sideration is given to representations made."

Manley was elated. Years later, he wrote, "T go to work
feeling like a man in a dream." And the dream WiX quickly became
a reality; for he had hardly settled into his creaky office chair

in came his
when the Duke Street door opened and/HEXNEXXXMY"first followers,
four women cap-makers." But that was only the beginning. For
within minutes, the flood commenced. "Twenty dockers poured in.®
And so it went.
THAKE Quin.
Problems were also pouring in. That May 25th, while he was

being hailed for his "sincere and brilliant advocacy on behalf of

the cooperative K idea among the peasantry in the days when the

fate of the Jamaica Banana Producers Association hung in the balance,"¥

*by D.T.M.Girvan in an article on Jamaica Welfare Ltd,
Daily Gleaner REXFX May 25th

he was being denounced by word and pamphlet on the waterfront as

an enemy of "the little man." The cause is traced to his appearance



/(X
o5

for the West Indies Sugar Company before the Frome Commission,
and not unconnected with his general law practice which contained
retainer#}rom all the colony's more important corporations. DMgney

had been raised by the Jamaica Progressive League¥* in New York,

*That the League did not discredit Manley as hed been
hoped by a faction, was becausd he was able to show
the records of his two retainers from Wisco: the
annual binder, and a special drawn up on May 5,
with specific directions to represent the Company

_the subsequent enquiries. Ag it turned out, Manley
had, in fact, promised)E.R.D.Evansfto appear at Frome
for the workers, but had been stopped in his tracks
by a gentle reminder from Wisco that legally he was theirs.
He had written to Evans a week later“regretting the
oversight and pointing out that he HQSJ"bound by profes-
sional rule not to appear for thé Pieters." And so ended
what could have been a nasty imbrogllo with the League,
which, in later years, was a pOierhouse for his Peoples
National farty and the colony's progress to indepen-
dence.

led by novelist/historian Add&ghé,ﬁtberts and journalist ﬁﬁézngsaaiaﬁ)
Domingo, both Jamaicans,.to help¥in the provision of legal aid for
the Frome accused; and his% 1nabllity to represent them without a
release from his p;;or aqmmittments/ *roused a great deal of gene-
ral antagonism. Misffust of his motives dogged his movements about
the city;but he had a good moment at Malabre's Wharf where a huge
crowd of strikimg dockers heard him. An unusually subjective
Press report spoke of thousands "obviously bona fide wharf hands"
Alrn arlk & Aly
listening to him on South BXXHEEEX Street. IHe wasﬂm fresh
and easy voiced, despite a rough day of conferences and negotiations.
Leaning from one of the upper windows of the Adolph, Levy Building,
he repeated his offer of the previous night, to lead ##W# if they
required him. Mobile soldiers, police and special constables
were parked in Orange Street ready to move in and Manley urged
that the;?égﬂhome quietly. He would meet them at the Number One
Pier next morning}and commence the negatiations with the wharf

b
owners.

VENER DY £ AT s
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Méanwhile, Bustamangée and Gfant had been moved to Rae Town
prison and J.A.G.Smith was in the corridors of the Supreme Court
building applying every known legal gambit his high skills and
experience knew. Manley had not been able to engage in the
matter all that day. His work had been made doubly hard by having
to fight off some hawkish friends who were for wholesale military

was rash of
solution. What irked employers/¥¥E¥X¥ the/lightning strikes,
deliriously pegged to the idea that happiness was a dollar-a-day.
There were some who understood. "Charlie Johnson was a tower of
strength against (the use of) force," Manley hasgsaid. "He sees
that all wages must go up. He sees very: far.'”‘But ever scrupu-
lous, if sardonic, he goes on: "So does.ﬁ.;F. Williams === who
doesnt like what he sees and is for‘forge:“

The opposition was not pecuﬂ&i&mﬁakbusiness leaders. Richard
Hart, the young lawyer who wés to. become a great political writer
and activist and the islandts mest famous resident Red, and Hughl
Buchanan, the first selfeavowed Marxist®, also held causes rooted

in Manley's failqre‘fa-defénd the Frome rioters.* XIXXHNWHENXEI®K But

*Buchaman, a bricklayer son of a successtful May Pen far-—
Mmer,was a dedicated Marxist who found his way to Hamburg,
Gemmany for an International Communist conference in
1937. A man of strong intellect and moral courage, he wWzJg
not very personable and never HX¥ attained H} popular
leadership. He became the first General Secretary of

the BITU and was once Jjailed for sedition. He led the
groups that stififened the strikers' resolve to stay out
until Bustamante and Grant were released. But his stay
in the BITU had never been happyj not surprising, con-
"sidering he had been the General Secretary of A.G.S.
"Father"Coombs' union which had expelled Treasurer
Bustamantqhhe year before for trying a takeover at
"p,other" Coombs' expense. Although Dick INart was to

HAXELXWNAXEXKHE become a member of the PNP Executive, Buchanan remained
strongly anti-Manley until his death in the 'Sixties,

EXXRXNEIY soon after returning from a Moscow visit and disillu-
sionment with Communism. "Not for blacks," he said.

an endorsement from Ken Hill's National Rgform Association somewhat

s L
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eased the pain.¥® Hill observed that Manley enjoyed "a unique posi-

E*¥"The NRA 1s resolved to cooperate with Mr Manley in his

efforts and makes an appeal to one and all concerned

to free their minds of any doubt. The NRA is so convinced
of Mr Manley's sincerity and honesty ... that its
(proposal) to the dock workers(to form) a registered

trade unionhith My Bustamante as president, was cal=-
culated to strengthen M, Mznley's hands in the nego-
tiations with the shipping companies. The idea

of a trade union for longshoremen is not new. Mr Manley @
~and Mr Campbell have themselves so advised."

tion in this island. He is trusted by €apital and can be trusted

by Labour as well.®

The Thursday morning meeting stood @t 6;@; 2,000 waterfront
workers but bore a mixed success. Publﬁpyﬁédfess systems were
newfangled in the 'Thirties, a mechanical hoodwink #@% used by
nightclub singers to conceal tbe aﬁacké in their 1ary§;es. His

suspicion of, and failure to ﬁsgl;the microphone made his reach
. Yeatt Mumbex One Pigv ne_ and
all the more arduous . * He ‘spoke from a coal caf) flanked by/W.A.

— D& NI T
*A coulfpflist/mext day sympathised with his dislike of
ing trument . "

,l
Williams, a workex delegate, and MicKHEEEEE [ @ curiously, the
X i 3 AT A ..o B : i
‘ 51 ly have
f the Establishment. He may simp
Hpsisake but he was Jonah on the bandwaggon.
The mood of the men hardened.

: . ) 5
pirector of pPublic Works,
climbed aboard to escape the p{?ss, '
Thqy would calculate that the fix was in.

‘No number of concessions would make them break the strike until
Bystamante and Grant were freed. They would accept @B one-shil-
ling a hour &#®®w (double for overtime) plus freedom for their lead-
ers. It was time for him to make it clear that he was not setting
up as a f@our leader.

"The people," he said, "whom you regarded as your leaders
had the misfortune to be arrested and put in jail. They are still
in jail. In that situation, I felt that somebody who had the cause

of the people at heart ®hould come forward ... and let you realise
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that there were intelligent people in the country (who) sympathize
with yout position and were pfqpéred to put forward your cCase ...
to speak on your behalf."

The indelicate but X factuai predicationww not eRreidetad
&!’;;gigzgiiizxizzizggikolicit zest for his leadership. Put reso-
lutely, he laid it on the line: |

"I am not a labour leader. 1 am a lawyer and my work is in
the courtﬁ where I work for anyone who desires my services, to the
best of my ability ... When the time comes that organisations
are to be formed by labourers to protect themselves and their rights,
I do not say it will be possible for me to @those organisations,
but I am prepared to give my servicos‘ﬁis‘. Working people are
entitled to elect their own representatives to lead them .., men
who kn'y’t;i their conditions ... © @evmcos ... men whom they
can meet, men whom they can

Obviously, at th ti e neither sought nor expected
a mass base for whagever ure his insight reflected., He established
his role at the tset He would advise, not lead. But he was
of course Ssp to a workerestructure in embryo. The depen=
dence of ai politics on union power had not yet assumed reality.
He was filling a breach, waiting for the release of Bustamante,

a matter that was in the "hands of a very great lawyer and a
very great worker for the people," J.A.G.Smith.

As it proved, the smith rescue EE¥ was to break on &

both men would only be

stubborn Supreme Courfj
freed after some fast gquiet work wperRrawy. at King's House by Man=
ley.

waton front
At this point in th%&meeting. Manley stated that he had

been asked by certain workers' representatives to negotiate a

settlement with the shippers. He reported the result: twopence
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an hour more to make the rate elevenpence (1ld.).

It was rejected out of hand.

For an hour he reasoned from the coal car. He reminded that
any increase in labour rates would be ultimately borne¥ by the
local producersl --- "... your own people ..." But that homily
was counter productive to
HaOXHUEXEXRREXXHH {the saltwater workers who had no identity with

growers on R =

KME bananaAFKﬁXKK the green mountainEWMi#Hs. He shook the record
at them, pointing out that no previous negotiator had been able
to secure even "one farthingﬁ; but they shook their heads. Inm-
placable faces turned up to him, they asked dftuw the overtime.
When they were told that not only the douﬁle time was rejected,
but that "nothing" would be added to ﬁhe Surrent o.t. rates, the
planks of the old finger-jetty vibrate& under their hurt roar.

after they had
But WNENXEN®EY quieted down g;gzgs he faced them with the facts
of negotiating. N\

"Bargaining is a womd ydu will hear more and more in Jamaica
from now on," he saiﬂ' n"You cannot strike, and stick out forever

(for) one price. thevh is more ... to consider. When the price of
. is
Y food @ going to become more expensive (anad)

L

dock labour goe”

there are many ppople working ten hours a day in factories for ten
shillings a week."

It took a firm, disciplined reasolve and akall on his reserves
of adroit advocacy to keep the big crowd in the frame of mind
that would leave the door open for more talk. The crowd was dis=-
contented and uneasy but standing beside Manley was a workingman
who would have a subsequent influence on the labour movement. Wil-
liams was a tall, powerfully built black man of strong personality

and big impassioned voice.* At the end of a speech endorsing sol-

*He was intermned during the war with Bustamante,
Ken & Frank Hill and others.

idarity in their demands, he raised the single song which above
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all else could be counted upon to P+ e lwis on
dian crowd in the pre-World War 11 years. Hats
doffed, the men whom Sir Leonard Lyle, the head
owners of ¥# Wisco, had only recently savagely
"not remotely" resembling "the English labourer

tality"

g

any West In-

and caps instantly
of Tate & Lyle,
assaulted for

in life or men-

)stood at attention as they sang God Save The King ,#¥w and

dispersed Mﬂ‘-{ <

.\Q{bg
\\/
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CHAPTER TWENTY-ONE

Manley's moves took on new urgency. On Thursday at noon, he
contacted Governor Denham and"demanded" that a Conciliation Board
be set up. Within three hours, Denham, now chugging along with
unaccustomed sp;éd, had his selectees at King's House and the
terms of reference drafted. With another dockers' meeting set
for Friday night, Manley turned to the Bustamante impasse. He
offered a strongly worded argument for Busta's release. He saw
that only then would the country be at work agf{%ﬁh Bus tamante, in

¢ P &
his mind, was now the charismatic leaderg¢ iq&im roughly sketched

- u\ u_v o 4

ways, in that week of crisis, were the pol t1 1 lines being drawn.
) \

)
2;; had been moving quickly, but carefm}ly5 since Tuesday, here and

there crimping the edges to sepern&é'grganzzed labour from orga=-
) |

nized politics, alien disciplingékﬁ% his land of the let-alone

principle; at once tongue-lagpiﬂg his friend Noel Nethersole for
talking of taking the &a%&onai Reform Association into labour acti-
vities, then turn;né'te'hotly defend himself against lawyer Ross
Livingston, alreaw; d“Bustamante man ; XXAMNINE XXX RENKAN and ever
watchful of theﬁ$q£§eful J.A.G.Smith, his/agitformidable court-

room rival who having lost supremacy to the brilliant younger man
could not have taken kindly to his appearance on the political
field.

The Conciliation Board was a triumph for Manley. Just two
days”agb,)the Governor had been adamant in his stand against any
show of appeasement towards the strikers until they returned to work.
71L153wk£ industrial
Q&Ayas the first significant step in the direction of/arbRitration.
It had settled well with the thinkers of the day)and would have been
effective with the actors too,if the Supreme Court‘had not squashed

2
the plea for the release of the two folk heroes. (By now the rulers
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were muttering their fears that once let loose, Busta would ab-

scond, possibly to Cuba.) The popular fury now turned sullen.
But the

The violence of the preceding days disappeared. /9 powder lay

around and
ﬁﬂﬁ*!l!a!%4the situation needed defusing. But was he the one to doEit?

XXX

ii;'his life-style and accomplishments;he had been chosen ‘fby
OCOOCKREX AN X NEEH XN ERN XY/ the upper elements as the safe layer
against Bustamante, the dangerous fellow. Gleaner establishment

writers were exhorting the workers to "Listen to M, Manley!" An

editorial titled Patriotism, lauding his integrity as it sought

to soothe the dockers' fears may have had thé adverse effect of

2
mork € s .0
inflicting ¥ suspicions.* 1In yet the“o%@gf daily, the Jamaica

*"Mr Manley is not the in@ividuhl to shirk his
responsibility becauseug ﬁhaﬁbens to be counsel for
a shipping company (or) Organiser and chairman of
Jamaica Welfare to thah /the United Fruit and Stan-
dard Fruit Companﬁ;S“;ontribute money ..."

L

standard‘ a éorrespondentbwaﬁ glving‘a strong vote for leader-
ship to the England-born aqgﬁballst H.P.Jacobs over Manley: "Mr
Manley ... is paylng ﬂ@o little attentdon to the mentality of the
workers, seeing th@ﬁ:he already represents more Capitalist con-
cerns thanlanyhgg“tﬁat we know of, the thing is simply absurd."
"Absuréiwasjstrong but not unreasonable. Manley had been
picked as mediator by the Other Side ~--- the Governor in King's
House. In contrast was Columnist Esther Chapman's sniff that
Bustamante was a mere "local labour leader who has been given
formidable importance as the result of ill-advised publicity ..."
The charade had its funny side. In a country hilariously
shade proud, in those racially farcical times, anybody with a bone
of humour looked in awe at the goings-on. Bustamante, who had
not hesitated to pass-for-white in his work among the bestially.
WHTE

bentqnatives of the American white racist states, had cannily

identified with the black power base in the islanq) while Manley,
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the darker hued, \tenaciously fought for a footing. Education,

commerce, politics, the church, and all else, had a racial bias.
Every major religious denomination was headed by a white expa-
triate. So was the XX civil service. Black faces very seldom
appeared among the staffers of offices and stores, and never ever
in banks. No black reached officer class in the military and
police forces. Social progress of the children of the folk was
encompassed by a set of stiff rules understood by everybody -—-=--
including the blacks. The 14 elected legislators, although mostly
blacks, were second fiddlers to the custodes ‘éi; white and ap-

Eointed) or chief justice of the peace in ?hifp&fishes.* Manley's

*The prominent legislatorjﬁ?ﬁ{ﬁfian, appointed by the
Governor to the Frome Cemmission, replying to a
reporter's question om its work, ruefully said: "I
must be careful what{ I (say being the only black sheep
in the lot." He was\later HEK knighted by his Sov-
ereign, the "fimdt Bldck knight."

press statement late Thuxsday tfternoon made a subtle nod in this
directionX when he ob&erved that the Concilliation Commission had
come about as a result of representations from "those of us who
are working in fhevlébour interests X¥%%X and I believe supported
by the employer interests.X)The Commission included a high court
judge, the Coiléétor General, two politicians, BN H.P.Jacobs

and the head of the United Fruit Company, Kieffer.*¥

*¥The Kieffer appointment, a notoriously anti-labour
and racist employer and much disliked by the people,
met with strong objection from the longshoremen. B

Manley was now in the thick of things. So thick, he was
asking for more help while acknowledging the "valuable assistance"
he was receiving, and sent out a call for those "sincerely on the
side of labour" to a meeting in his office of Friday morning. High
on his list of the most valued HNXXEXAKHEXWHXH assistants was his

LAUN DLESE Aud
wife ==- and a dockside wiaRitgmwm caterer named Agnes Bernard.

Miss Bernard, one of the great an%\forgotten patriots of that year
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(and in the other waterfront crises of the decade) was already known
for "carrying" many a down-at-luck docker; many of whom, despite
the much publicised one-&-six (15¢) a hour, often had no more
than one hour's work a week. She established her own private
soup kitchen at No 9 Princess Street, offering free hot meals to
the strikers.E But neither of the ladies would have gone as far

help of the
without the /XXWAKMNEXX Revd A.H.Webh head of the Children's Lunch
Fund Commitéee, who stretched his terms of reference to the limit
to put the Fund's facilities at XHEXKE their service, producing,

in the words of Edna Manley, "a meal for 1,500 at four hours

notice."

The Friday morning meeti&guéﬁgfhe Number One pier was
remarkable for the dockers'ﬁﬁbdbié'endorsement of Manley and
Bustamante. Over 2,000_yer;igﬁ%}e when Manley mounted the now
familiar railway carmwhiéhﬁh; had made his own forum -—-- appro-

priate to the jw"gncaming industrial/union age as had the quiet

) W,

redbrick Coka‘chgﬁplléteps to the leisurely intellectual exercises
) 9 the

of the old%%me Eoli;ical touts. Opening the agenda waskx letter

from the National Reform Association,approved in prison

KﬂﬂﬁﬁiﬁﬁﬂXXKXﬂiIIKﬂXﬁKXEHﬁ/by Bustamante_ and read by his solici-

£
tor Ross Livingstone, proposing the dockers "form themselves into
a trade union and place Mr Bustamante as president ... legally
ready and able to negotiate with wharf owners, shipping compa-
nies and government."

The strategy, drawn up by NRA president Iloel Nethersole
and Beneral secretary Ken Hill, was clear. It would give validity
to Bustamante'd leadership and obtain consequent careful treat-
ment from the courts. The court would be less likely to hit him
with a MXHA¥ massive sedition sentence.

mi mo-cld /M Z
The ewmwe to decision wa§<a§ﬁgﬂtlm!q\when Man%y firmly refuted
%
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personal interest H in office. "I am not going into politics," he
said. "I have no time for politics (so) I hope there will be mno
jealousy or suspicion in this cause." Nevertheless, hP required their
support, and the mood was good,so he showed them the Buchanan-circu-

2 2
2 Lo
lated pamphlet denouncing his moti¥wes.* The workers shouted their

*"yJorkers! Do not trust Manley and Campbell. They are
the tools of capitalists. Support Bustamante and Grant.

disapprovall and Manley made his first full public statement on the

Friend-of-the-capitalists spectre with which his detractors were con-

tinuing to haunt him.

"It is perfectly true that as a lawyer I»rbprusent a great num-
ber of companies but I do not represent more dgmpaﬁies than I repre-
sent poor people in our law courts;" and ;pplﬁéd his lawyer's knack
of turning the prosecution's case to ﬂ£510Wn advantage by showing
how his close acquaintance withithe\employers would enable him to
"2o and speak on your behalf to méﬁ’who will trust me to put your
cause fairly."

His speech that fd;ibued has been credited with being the clearest
exposition up to‘thpﬁﬂof.a trade union. It was simple, deliberate,
repetitious on‘cefﬁﬁin'issues, persuasive and urgent. He spoke without
a microphone bu&”his passion gave him good voice and it carried

great asphalted
over the/XHENFERXIURAXNEX yard laden with goods sheds and rail cars N
idled by the general strike.

"Many people have asked me whether they must put their signa-
tures on a piece of paper for the formation of a union.

"My advice to you is: sign it.

"Because by doing so, you are only promising to join a union.

"If you agree to join, you (must select) men X& ... and give
them power ...

*"The strength of the ﬁnion is in unity. You must train your-

selves to be loyal to your union and to stand together in decisions.
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(You) have proved today that (you) can stand together Wi and

1%\

be loyal to each other.
"Do not allow people to split you into groups. Do not allow
quarrels to divide your ranks.

"The first step.is to teach that difficulties can be adjusted

7

by compromise.
I ask
"Remember, you cannot all lead at the same time./ TRESNNAREONE

for a little trust, a little patience.
"Be careful and wise in the choice of the people who lead
you ... not only men who can talk, but men whé can think.

®(This) may be the starting-point for {(a’bétter) island.
(gain)

*"Prust your union, serve it, and you willAm secu-

rity and hope for yourselves."
-=- SPACE-%

Shrewd tactician that heqw@s%y Manley saw through whatwas the
b

first I-.'effort of the employers to kill in the shell any seriously
B PN o g e P G e B
organlsed move towards uni.onl Mﬁ M play® rigged
OFF e shi were
to cutAthe workers ‘l' from Bustamante,A agreeing to

NLEYWS
!HH demands for theklongshoremen, expecting, that as had frequently
whlff ot HEd ! ld o e overpower principle,
happened, a\,.l : ol ) ‘ . : N
Manley, the shippers hoped, would be the bagman. Manley, RENEERE said

the Harbour Street mafiosi, would shove it to the stevedores. "They

SRSl ‘hd the idea that I was the best person to let the wor-
kers know (of the new rates) and would not only get acceptanc%e
but (was more acceptable AW then Bustamante®) in their eyes.h. The
dump-Bustamante-for-Manley plan collapsed when N.W. found it an offer

he could refuse.
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CHAPTER = TWENTY=TWO

The Week was almost over.

With Bustamante ruthlessly taken out

by the authorities, Manley was the asfsskwpibeiFwiey icure at

WHOLL Y t:NéM@Eb
the centre. He was now - ; in the effort to

return BustaMiilil§ to the streetsj A\Bustamante armed with the lega-

lity of an elected union chief.*

¥Another union leader, barrister Erasmus E.A. Campbell
chief of the white collar Clerks' Pnion, was of great
assistance XK to Manley during the“Wegk. Campbell had
been often attacked by Bustapante £OY what the flam-
boyant Busta regarded as his #je@lousy". Colourless but

unabashed, Cpmpbell would for many years be a factor
in labour activities.
g&{%

The elected legislature was nob nng of Manley's forces. Except

for Smith, ...t of these men, pﬂm 1nto power by a better priviliged

minority electorate (adult suffrage would not be for another six
years yet), saw their duty in® armlng "the governing body to deal

with the matter," a&thnugh they did recognize, as spoken by Tre-

lawny legislator Rovda Maxweli*'that "social and economic injustice"
K Futher Of SovenALSy domn MAuniEcc.,

was the true cguse qf the Troubles¥ and wondered aloud abouq"new legis~-

lation" NS to'allow the establishment of trade unigns. The brusque
reply of the Attorney General was that such legislation had already
been enacted «== 19 years before.

The English press, despite the reactionary MLondon Times® com-
ment on "local firebrands and visiting agitators", was in favour of
getting at the economic roots of the trouble. The London Daily Express
pointed out that Britain bought more sugar from Cuba than Jamaica,
although selling less goods to Cuba. The British Communist M.P.
William Gallagher facetiously asked in the KX¥NX¥ Commons whether the
Colonial Spceetary was aware that ¥ "Empire Day was celebrated in

Jamaica by the execution of a mother and child."
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One settled area in the rumble belonged to the city government

A

whose bustling Mayor Dr Anderson had made his own unilateral moves
by offering a 50% raise (to four shillings & sixpence or ﬁ;é' a day)
to his street cleaners and was conferring closely with Manley on ways
to ease the tensions, especially among the fire brigade. But it was
agreed by everybody ;g:m knew the streetgjthat the only road to
normalcy lay in ZBB@ freeing the two leaders, Bustamante and St Wil
WHEN, O
liam Grant. So ENXKEXAAX dememg Friday, the Conciliation Board
reported to Manley its decision to double the overtime rates on the
wharves) Acidly Manley told them the offer wasktoo little too late.
"T told them to release Bustamante or Kingifum g@ﬂl burn," he has
said. Z;;hAnderson agreed with him and thﬂ ﬂhnrd loaded themselves
into motorcars and sped off to see D@ﬂyﬁf;; King's House. Manley

stopped off first at the fire station ta keep his firemen cool, then

5=
& 1

continued to King's House. Hg'ﬁneﬁ?the dockers were the key. The
tough, competitive, trucul@pt lﬁmgshoremen, unlike the itinerant

sugar estate workersu'ﬁnre a Wohedive group, kingpins of their

The lights were burning in Govermnor Denham's office where
anxious men worked to relieve the beleagured downtown === now
dark and deserted under the smashed street lamps, save for police
prowl waggons and occasional bands of youths bent on window-breaking
sport.

At King's Hpouse, Manley says laconically, "there is a mad
party."

They weee waiting for him. Of the seven or eight men present,a%@
he had been in close physical tough with the strikers all day. He

had witnessed the moods, felt their approbation and disapproval. ke
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had been in battle with friend and foe during the day and night
before. He had fought with fellow lawyer, the volatile and pas-—

sionate young Marxist Richard Hart_and Hart's friend, Buchanan,

)
vitriolic and devotedly anti-Manley. He had worked to reelingjon
the wage increase to the longshoremen, only to have the offer re-

: ENGRAVED
Jjected by the immovable sﬁ?ling-an—hour stan%fn--ﬁti by wWilliams,
a reasonable man turned intransigent by years of wharf owners'
exploitation. He had crossed aeﬁ&ds with Lawyer Livingstone and
rebuked Nethersole, e Nres-Regiiilik. il (LEXIHN lanley was annoyed
with "Crab" Nethersole for "jumping in the union businessﬂ;ith his
National Reform Association. He perhaps ®saw Nethersole's action as
liable to lose them friends. The catch-all NRA had brought together
such disparate people as merchant J.B.Stivens and communist Buchanan,
conservative U, Theo Mc¢Kay and @agitater St William Grant. It was
also the crucible that had annealed the anti-establishment ideas
and prepared the ground for support of the young Jamaica Standard,

sy the lively, robust and very professional daily then challeng-

ing the Gleaner.! Only the cheerful and intelligent assistance of

his wife, Edna, had lightened, considerably, the burden of the dayj A
"Her great worﬂdid more to help than all I did," he has said.
Wiy AL
As it was, he was an edgy man at the heel of the dayA‘ ?& entered

Denham's office,

. To their anxious qgueries on
the state of the city, he offered no comfort. With unkindly can-
worn

dour, he observed that even yesterday's hope had/NEENXNXNEX out. He
could no longer promise a quiet city in return for Bustamante's re-
lease. Yesterday's failure to grant Bustamante bail had stfffened the
strikers' resolve, and even convinced many that only a violent overthrow
of the system would do.

pproblesn,

This crumpled the Board. In rising panic, they threw thgﬁll.ﬁp

@io Manley#® W and made him a one-man Conciliation Board. They



. Supperted
QPreerzr good clieer waa Eaeker by the powerfully practical contribution
of the s@PIREHE® feeding programmefphe had set up with the PtifiizwEe owtHA |
wﬂ-icul’,af&.ls P T(ﬁ‘)

= @@ ynamic, MAAggie Bernard.
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begged him to go to Rae Town. He should see Bustamante in prison
that the system would stand.

and get his assurance/HIXKHﬁﬁﬁﬁﬂxxﬁﬁ So long as he,
it

Manley, was assured, XX would (W their fears.

The missing essential waq&lg:rooted sympathy for the wretched
conditions of the poor. While the arch conservative London Times,
perhaps from new information, was scoring the "long years of mneglect
by the Colonial O0ffice, local governments and employers" for the
"standard of life of the West Indian labourer" which was far below
even "halfway tolerable", the Jamaica Gleaner was blasting away at
the Coloured Social wélfare Societies in London and George Pad-
more* for observing that "while Tory politicians®sing of the glories

of the EXXXXHMNXHIXXX¥K Fmpire on which the sun never sets, for millions

*Paamore, a Trinidadian, was a journalist, intellectual,
historian and fighter for(black rights. A prolific
writer, he went to live in Ghana where he was much
honoured, and died there. He was one of the important
architects of blaek comsciousness

(of other) British citizens)... _the sun never rises."

The de facto.!if temporary abdication of the Board had been
expected by Manley. He had been close to the action in all areas,
with the strikers; the King's House strategists, with the Smith-Living-
stone axis whibh he was meeting with an increasingly smoky eye, and
had correctly judged the future. He had seen Smith and Livingstone
before the King's House meeting and put them into arranging and
interview with their client in Rae Town prison. (Bustamante and
Grant had been transferred from the Sufeton Street jail under cover
of early morning darkness and a police/military escort bristling with
arms.) It appears that while Livingstone liked the idea of the
Manley-Bustamante meeting, Smith did not. "In fact," Manley says,

"Smith spent two hours trying to get Bustamante not to see me."

Hurrying across to Drumblair (his lands nearly adjoined the
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King's House XHNHAX grounds), ﬂknley had a quick meal and change and
was ready when the telephone summons came from the prison. Behind
the iron doors and high redbrick walls, the cousins met and spoke at
length for the first time in years. He had HEXX BUEXKHEXE¥ been con=-
sulted by Bustamante around 1932, just before going on one of his
voyages to Cuba, Manley has since recalled, but they had not talked
since 1934 when he returned. They had passed on the streets of King-
ston for years without a nod.

"Well, Norman, I'm so glad to see you," Manley relates as the
first words that night at fen o'clock in XK¥ Rae Town. "it is our
enemies who have divided us. Let us forget  the/past.m"

"Okay," Manley said.

The release of the two men was staged with the strictest legal
protocol so as not to damage the system. Manley would go to the
prison, talk with BustamanteM, and later assure the court in session
"that in my Jjudgement, as the person in touch with all the strikers
in Kingston, it was both safe and essential to let him out of jail."

He kept the ploy going by talking XXXK Smith, Bustamante's counsel,

into overnighting in Kingston instead of heading out to his beloved
Cdarendon constituency for his weekly political fence-mending.

Gravely, and all according to the book, the two men laid plans for

the renewal of the habeas corpus application on the new evidence from
Manley. Saturday's sitting in Chambers was of course a formality, since
the application had already been granted by the real powerE sitting

in King¥X#¥'s House on Friday night --- although all this was not

known then save by the principals in the cast. Bail went to Bustamante

(£250) and Grant (£50) and they were released to a rocking, jubilant

city.
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CHAPTER TWENTY-THREE

A triumphant motorcade emerged from the Pewer-SIiEset peni-
tentiary gates in the early afternoon and drove the wmile to the

Number One Pier. With Manley, Bustamante and Grant in the procession

—

were Smith, Livingston and solicitor Allan Wynter. Edna Manley

was HXXEAA¥ waiting at the Pier with Sievright, Ansell “art and
2 T
Willie Foster Davi§’XﬁXKXKXK§X§X unofficial ZEXHYHXAKHK delegates
anEHERR
from the middle class)declaring KMHEXX intent fo.follow the Manley

lead in forging a link with the folk. As At turned out, the middle-

class support would be the binding strength of Manley's Peoples

legend Na‘tional Party in the );gs yet.ﬁit is at least arguable whether
b com :ﬁga\did not alienate the mass support which adult suffrage was
;:i:j so soon to catapult into supreme dimportance.

a The meeting on the pier was a short one. Ilanley and Busta-
l yas mante left for the Conciliation Board where, Manley dryly commented,
;iziel- they "greeted Bustamante like a brother." 5o brotherly in fact

. that they agreed to pay double for overtime on the docks thgough
. they would not budge from the twopence an hour straight-time

increase.
Bus tamante was
It was a gain anywax)and/xhxxxﬂnxxﬁxXﬁﬁxx able to return to
-l el kbe
be ANEK pier with a fresh success to match Manley's. At that later
TAKE M N
meeting, the strike was called off.A A time had ended. And begun.

The workers had won their first clearcut victory. A new
STEPPE)
kind of loyalty had emerged among them in which need mgsg? aside
for principle. Disorganised, broke and hungry, faced by rifles

and machine guns on land, a called-up British cruiser offshore,
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Thus was begun the Huétamante legend
of negotiating, more posture than
skill, though posture encompasses

a skill, and a ubiety so dramatic
that at times it constituted a

magic whichliever wore ofﬁjand was
only stalled in two elections by

the other Fenius of Manley's intel-

lect and his organisation men.
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and a hostile, mostly mindless employer class with the economic
power (and a kind of legal vigilante X¥X status which in emergen-
cies was invoked)for them to bear and use arms) to bring them to

small folk had dug in,

their knees, the WHEXKIXXXWHAHHE holding ground with the
stubbornness of St Elizabeth mules. What was even more rewarding
was that resolute, discerning leaders had been found among themselves,
men and women capable of resisting, and yet, in spite of their
betrayed and exploited generations, also capable of trust.

It was a good year for Manley andl Bustamante to be ready in.
And a good year for the dead ones, the execut@dxﬂbsistance leaders

y . 9™
across three centuries, whose in memoriam i@ﬁ‘whe courage and the

hammering spirit of the dockers and thé§§u§tr workers, the firemen

and the banana carriers, and all thob;’f&hers who made their stand

seized *@; \ ¥ 4
and singlemindedly X3St th ) N
\%,
i %
{

R Mﬁwf#

On the face ogb%% ﬁgpe coal car party had a jolly time, with
congratulations‘qps iﬂﬁbamong the leaders. But even then, on that
railroad car, (éghg ich Manley with an athletic bound had led them),
the lines were ng drawn. There were already a few well defined
ones, WXKK such Was Manley noticing what he saw as Smith's studied
avoidance of crediting him with any part in the successful bail

tuppenny
application, and Busta's one-upping the Manley/XNENENEE increase
with the promise of double overtime --- a request the shippers
had denied Manley in the earlier negotiations but which had been
agreed to on the Friday evening and kept quiet at Manley's insistence.
0dd little quirks occurred, such as Bustamante addressing the
workers as Comrades --- a word that was to become anathema for its

place in the PNP tradition --- and Manley advocating the forming

of a "ﬁabour ﬁarty", a #&#x form which Bustamante was to preempt
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for his own political force; and JIANAXEHX the country being aware

for the first time of the cousinly bond between the two Shearer

descendants as revealed by Bustamante.

The meeting ended. The crowd surged forward to the EXX coal
car, lifted Bustamante, Smith, Mayor Anderson and Livingstone and
bore them away on their shoulders. The main gladiator is left
in the ring. He would not NEXXXXXHNY allow th to shoulder him.
It would have seperated him from his w1fe. e said of this

@,

moment, "I go home sadly. The first rmﬂ\

ver.
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CHAPTER TWENTY-FOUR

On Sunday May 29, Manley called in the Press to his Duke
Street Chhambers to state some "planks (in his) platform for permanent
improvement." Although he was to again categoricalé%declare
that "this is not a political BAXK¥ campaign", he added that
it was a "golden opportunity for forming a labour party in Ja-
maica." XWX It was '"not to be a Party which will supplant any
other organisation working for the people ofc%he country." He
thought that its first and most importaﬂ%ffﬁnéﬁgon was to "co-ordi-
nate by #HXX afilliation" all the exisuﬂﬁg ofganlsations of the
people. Thus there would be a sind&é p&ntral body "keeping in
close touch with the active grouﬁQ wbrking all over the country

#

for the good of the people.
This puzzling if gfigefug sweep towards a one-party colony-
state would draw imqeiﬁe sﬁ%ength from its afﬁlliation to a "trade

union with all tﬂ%&xxyembers, the citizens associatlons and all the

u t 3

leagues and aégpdﬁnxlons which are working to a common end.X" He had
the potentié&biggength. Workers'! delegations from some 33 places

of employment‘;ad already taken tleir cases to him for presentation

to the Concilliation Board. The future passionate exponent of the
two-party ;;;;&m may have presumed that the forming of his "labour
party" would bundle the employers into their own political con-
clave and create the antithesis the method regquired. Whatever

his reasonings, he pursued them in his own style of urbanity and of
sometimes showing the steel. "It is gratifying to know that many
employers are negotiating improvements for their workmen without

the need X#¥ of further strikes," he could say nicely; but also

sound a note of warning to those who had not noticed the new wind

blowing: "There is no doubt ... that the hour has struck for im-



r2o— (22

provement (and) it is just as well that employers recognize it and
do their duty promptly."

The Sunday conference was also made memorable for the uttering
of the small credo (or the heresies, depending on where you stood)
indicating his political road. And many of the perceptive, and the
guilty, caught his drift and looked to their defences.

"The country has got to realise that there is going to be an
all-round increase of wages (everywhere) and the cost of it has got
to be met. This can only be done by increasing taxation on the
people that can best afford to bear it. ﬁ:;w

"Luxuries and amusements have got tb¢$ »;’xeq;and the taxes on
food have got to go down because the co!G; ”living is, in any event,
going to go up. gﬂ%%

Dage rates in Kingston
have gone upFnd are goingmto%g\%:{.
{

This means that the teqdenﬁ‘N&?9p60ple to come into Kingston to look

"Income tax has got to bey

ise themselves at a higher rate.

for worﬁ#s going to ingreégse. It can only be stopped (by a) pro-

gramme of land s QE§§$ and improving living conditions in (the rurals)

"The necgséf r the development of agriculture and other
local industrigjqj{ imperative as an immediate programme. We have
been talking about it for years ... and doing nothéng."

He called for unemployment relief meanwhile, an "immediate
necessary" measure. And that ended, Manley turned to what he termed
his "planks in our platform for permanent improvement." Among
several gzgg;s,'tgerequiredl industrial insurance, old age pen-
sion, minimum wages. And he could hardly have endeared himself
to the p;:;Fﬁglmeted, upperclass bully-bows whom he exhorted to
offer their Special Constable wages to the organisation fund of

the incoming union since "who better than they should appreciate

that with a strong trade union, special constables can sleep in
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their beds."

In the odd ways of the entrenched and the privileged, the
series of strikes in 1938, while roundly condemned for ¥ rough-
house ways, was acknowledged by them in private and publicﬁ', as
bound to yield some good. The Jamaica Times weekly paper had it:
"But there is every likelihood that the recent trouble will lead
to a beginning being made of social and economic progress ... aﬁd
that therefore good will come out of evil.™ é:?_ yet, a strike
for social and economic progress was ez}lqﬂ'j -

An early good out of the evil q%é; HXXXKXXUN that
an houm was cut from the old 10-hgqf’ ﬁ%uring day for Public

J ) 20 centy
Wroks Department workers, and ar%' crease on their ﬁ a

day (O¥R Y0 We@Y. And alt% }he award applied in the instance
%,

i

L,

only to PWD people, it ﬁi‘wz’gﬁbesetter. Private sector employers

could hardly ignoreﬁfh‘& the State was setting the example.

Both Manl?ﬁyxgdﬁ%ustamante were conscious of the looming

demand from th A ﬁ'fﬂ:exploiteds that ther?ﬁ%ﬁ swiftness in
squaring tﬂ%\gﬁ;ﬁﬁmbalances7and so both counselled patience, to
the barefoot viétims. "Rome was not built in a day'" cried
Manley at a Trench Town street-meeting. "Rome was not built in

_in Mandeville, sixty miles
a day!" cried Bustamante /ERXIHNE K away, that same

afternoon.

June broke hot all over the country, with every town
and big estate under armed protection of police, military regu-
new
lars and volunteers. For that lovely/heft to the PWD pay enve-

lopes was not going unnoticed. Ag the demand for a likewise
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consideration increased faster than satisfaction, violence whipped
the countryside from St Thomas)westward to Trelawny. The earlier
battlefields at Frome and in Hanover, now a little spent, a little

slower to challenge the bullets and bayonets, fared quieter. But
was
the combat style of the Kingston strikes/mwmx=m quickly adopted by

the country cousins; frequent invasions of the country towns by

hundreds of workers from outlying sugar and banana estates marching

down the once sleepy main streets, overturning garbage cans, bang-
sometimes
ing on automobiles, HXXEN aiming their anger at the instant enemy ,

the ENXNEXE shopkeeper/capitalist in their mid@é@ﬁ5Manley, now

R of
the "labour mediator" of the media, and Bus qptel who in turn

g Vus?
the press had made "labour leader", wer :%hpanion troubleshooters,
5\
going everywhere at short notice, t U@@;ythe protests by their
w\T
presence or by promissory noteg»;mxﬁk

" A
The mobs were monstrous ﬁggﬁggen capable of fearsome acts

L‘ 4‘
fﬁ%{ers" sung to the tune of We are jolly

'

on a quicke-rising angezﬁanéﬁeg 11y capable of marching in step

to "We are jolly good*
% Y

good fellows. A &t“ ng like statues at paréj?e-attention,

staves and macheﬁigmgﬁbuldered at the raising of God Save The King.
| | Busfamdn't‘a
Fortunatel aﬁ%he ManleyA omily that "Rome was not built in

a day" was an effective 1etterheaqén which both he and Busta wrote
fieldworkers,
their notes to the often obdurate/XEXXKNEX pressing for three

shillings (30¢) a day upwards, h:%glainézf the need for peace and
patience while the data they gathered was being processed at the
Conciliation Board. 1In the west, A.G.S.Coombs, head of the small
Jamaica Workers & Tradesmen Union, #ldlb strove tirelessly to hold
down the issues to some order; it called for comsiderable skill

in places like Savlamaﬁ)where carters (sanitation) were paid XKXXx%
sixteen shillings (§1.60) for a 6h-hour week.* But neither Manley

*Coombs' skill was uncommon. In Montego Bay, his
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oratory so drew, that Eshore duty marines from
HMS Ajax were Joining in applause at his meetings.

nor Bustamante , struggling to keep their feet undér an ava-
lanche XEXIXXEXXENEAHX#X of demands, could see over the heads of
lines of white-collars
the crowds at a few thin XIOIESGEKXWHIXHXEEXXA¥XX on the fringes.
These were the "clerks", an inclusive, self-styled label which
alternated with "middleclass" and had been adopted by citizens
in "clean" jobs. Barrister Campbell, a squaﬁignomelike battler)
whose formidable scholarship included a brace of XNX&X MScs in
separate disciplines, had formed his Clerks' ynion and gained
a reputation HX for effective pugnacity. quewhEre, their cause
either received impoverished help, as ﬁ;uévﬁuwﬁarrington Williams,
a tall gangling fellow who ran a 1it§ﬁ@ hnown ogganisation called
the Social Rﬁconstruction League,ypr hﬁd their noses rubbed in the
grouné)as at the inaugural printers' union meeting with Busta-
mante flailing at "Jamaieg's grnat middle~class for their spine-
lessness" which made them lfWe "in constant faar, desplSlng the
lower classeﬁ)and gn a &ilemma to know where they socially be-

\ ’U-

longed.* But what t@ey were in a few years to prove was that they

*ﬁg@.Véﬁnon, a legislator, was making a plea for "50
to Y5 dacres" each for "middleclass farmers."

belonged in politics --- although their emotional attachment to
Manley's PNP was to discredit that party for many years in the
eyes of the mass voters. In the meantime, several of the more
thoughtful and public spirited had aligned themselves with the

new urgencies generated in Manley's activities.

Manley, with N.N.Nethersole as his deputy, had previously
called a meeting in the offices of Dr J.L.Varma¥;here a number of
~
committees were formed to study reconstructive ideas and offer

, Ve, an Ondian medice Aoy, Gosad oo Tgmaica Lntd 1433
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their findings to the Conciliation Board. Five committees sat
on finance, nutrition, adolescent & adult education, recreation,
employment. Manley himself never attended the early meetings.
He was too busy fighting brush fires over the countrysidejbut he had
previously mapped the strategy of "social and rural reconstruction®
for the groups to study. The division of definitions into social
and rural was not maladroit; rural reconstruction reserved a right
for special approach. Plant diseases had battered several great
fields into abandonment. There were country districts "where the
sight of money is an extreme rarity," said a JdﬁD ca Standard
editorial; tlhere were hundreds in distr%ctﬁj}%@ have not known
(paid) work‘;;’any kind ®for years." Nqﬁiagger the & anger lasted
among well

so long Kﬁﬁgxxthe once/Fiil mannered ﬁqﬂtgfyfolk. Spomething like

panic gripped the gentry in the r g& They took to making for

1\’

strongpoints at the first shda% £§§fhe valley.#®

*¥A rumour of a rch, on Frome sent the English expatriates
and some cal es racing down th oad to Savlamar
where th ok refuge aboard a ship/in "®he stream.
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cting his town base. Along with Nethersole,

But while heﬂ ging many miles in the uneasy countryside,

Manley was nogﬁfe

now engaged in a nd of union activity after all, he led demands of

the Water Commission workers, for plumbers, masons, fitters, carpen-
the significance of
ters. As N¥Nwage claims were won for Workers,/MKKXK¥XK XIGIHIHE EBHXX

Manley's commentary, insistent and steady, ;; the inevitability of
higher taxes, seemed to have been lost or ignored by the labour
leaders. And such taxes, he said, should be adjusted that the burden
fell g;ore heavily on the class of the community that can bear it.n"
He had his precedent. Trinidad, which had undergone its own labour
riots the year before, had seen a hike of ten percent in its cost of

living. He urged continuously that a comprehensive plan for relieving

unemployment be formulated. Above all, land settlement and industrial



acceleration and to intensify our agrarian development, these had

immediacy.
seen

Now that he and Bustamante were  XEEXEHIXXWY as the real

a takeover le's representatives
leaders zxXXKIX§IIK £ ,

(KuuNEX from %he elected
n
legislators, sudden and absolute, they had tacitly been given a

quasi legal status by the Conciliation Board, assigned to settle
likely smoulder spots.
disputes and tackle/XiK¥ kxamkimxarmax Events were however
which would
occurring/XKxX put into motion circumstances to set changes in

the political course. A new Ggvernor was closing in, as was

World War 1l1. %
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CHAPTER TWENTY-FIVE [{
become buryiye
Jamaica had/¥HX used to dusy its dead in the weeks since

Frome. Some ferocious police and military work (and of their

sabre-rattling auxilliaries of "professional men and other leading

men") had left several dead on sidewalks and in candf<ns1:XMLFault xmlns:ns1="http://cxf.apache.org/bindings/xformat"><ns1:faultstring xmlns:ns1="http://cxf.apache.org/bindings/xformat">java.lang.OutOfMemoryError: Java heap space</ns1:faultstring></ns1:XMLFault>