ASSTRACT

his is » study of change 2t thy lov. 1 of the Fishrerins
Divisior - » smzll burcruecr-~tic agoency in the Ministry of fgricultur:,
dzinrdice.

Thi: fishing industry wss disndvrrnt-gud, chrrsctorizod by
poorly trained fisharmen, meogre fish rosources, primitive cruipment,
low status and inadcaunte funding.

Lhange nocessitatad the imtroduction of now technology to
improve the socio~ccoromic condition of the cli.ntcle ~nd te incro-a.
fish productinon, cventunlly resulting in upgroding and transfarm-tio:
of the industry,

Through fishermen dominctid Prussury group nctivity, o
grzssroot "oun-the-~industry® tduology mecom: institution~lizod., Te
tol the ill-treingd clientels alang, slou 5t peby-ston div-lopm.ni
WS neeossary.  In order to obtrir suponrt for furthor develapmint
programmes, the ingustry hod to prov., itg..lf.

In implomenting this doevelopriornt, many indirccet cffcets,
functionnl and dysfurctional, were araduccd. This is ~ phunomcnor
of gunerrl apnlicebility, In devoloping coontri.s, Ghcournging
the growth of these indiroct cffocis wven 1f only tedimonteary, it
is ~rgued, optimizes the change procoss,

In Jamaica's fishing industry ecition-l zvills, cttitudis
hneficinl to chrnge =nd improved sirtue rosult.od from cutborrd

meehnnizotion,  Smuggling in ch-nge wis =id: Cffucts is ~dvocztid,



fdditionally, understecnding the prncess of sacia-tochmoleslo o2
crnnge, which ontails, for exomple, motivoting the clivmtols ~nd
diilizing its most innmvetiuve mLmbirs, dotormining the appronriot.
technicsl climent nnd ite sgcin-cultur-1 fit, ~=nd timing the inmtre-
duction af chonge 2re¢ crucial for designing the sptim-l decisian-:
metrix for drvelapmont,

This matrix, taking intc ~ccount +h.. idinlegical imperaticos,
woule 2ot orly ensdr. aragr-mmog comrsanant with the wishos of the
cli nmtole but would ~lso improvs, thruugh -n uxperiment-list Taproac.,
thi mechonisms for seguunti-l decislinaa-ling ~nd problim-galving
teumen of the d velopment ~dministr-tar,

To ~chivve new scenls, -2noth..r o-9rniz-otion or diff.oront 5o 0F
iIn the oxisting arg-nizationm can oftin vy nuciaesry, th 2GLnCy
N=ving beeom:s & prisancr of ~n nbsoloscint ar-ssroct idi:ology which
row sooeds roepleeemont or refurbishing,

Th: study x~mincs autbonsrd woihrnmlzation, dock.d-coaft
intraoductian ~nd the camplamentary Unitud l-tinng Coribhoan Fighory
Luevalopmont Project - all pragremess dosigned to take the Fishotmen
~larg in the gdevelanment procass,

In eonclusicn, tan Prapositisng - 2 synthosis af this study -
ore farmul-tid ~nd suggust.d For us. oy duevilapmont cdministrotors,

the chrnge -~gonts, as veluablea Quidrlin s te the proc:ss of iance- Lt -n

By using this: tools, thi: Fishirins Divi
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shory ducg-out consis with ocuor 4,001 autboord movars, intraduc.g -m




incipicmt aff-shore duacked flact, imcurring inm th. procisss -

crisconds of changs phenom ne, such o3 tr-ining capteins, Trrenging
lzens ¥or fishing veSSals, planning - now fishing part, -~rd the
onpurrtion of Jzmaican fishortmin in ©h  rroas of mationzl jaric-

diction of othor ecountrics over 300 ailis nuwavy.,



