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The Republ ic  of  Trinidad and Tobago has  suffered in  the  past  f rom 

i l l -conceived macro projects  which have ut i l ised publ ic  funds and which 

have not  provided commensurate  nat ional  benefi t .  

In  the present  context  of  the  country 's  f inancial  constra ints ,  i t  

i s  vi ta l  for  the  nat ion 's  planners  to  nurture  projects  providing 

maximum benefi t  a t  minimum cost .  Cost  and t ime overruns are  anathema 

to  present  c i rcumstances and proper  planning and implementat ion 

techniques are  vi ta l .  

With this  background of  fact ,  the  object ives  of  the  Research Paper  

can be summarised as  fol lows:-

1)  to  invest igate  present  publ ic  sector  planning and 

implementat ion methods;  

2 )  to  comment  on the adequacy and eff ic iency of  these methods:  

3)  to  develop and int roduce a  s tandard model  for  planning and 

implementat ion of  large projects . -

4)  to  apply the model  to  a  conceived publ ic  sector  large 

project ;  
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5)  to  provide an adequate  format  for  presenta t ion of  project  

plans to  approving or  f inancing agencies .  

The methods ut i l ised to  achieve these object ives  included 

personnel  interviews a t  publ ic  sec tor  agencies ,  s tandard management  

techniques and tools  adopted in  some cases  to  sui t  local  condi t ions,  

and f inal ly  design information avai lable  on the proposed Trinidad and 

Tobago Electr ic ity  Commission 's  Mt.  Hope Distr ibut ion Depot .  

I t  is  evident  af ter  invest igat ion and research that  no s ingle  

project  planning model  is  present ly  ut i l ised and projects  are  planned 

basica l ly  on an ad hoc basis .  With this  unsat isfac tory s i tuat ion 

present ,  a  systematic  method of  planning projects  is  developed using 

s tandard management  techniques adapted for  th is  specif ic  purpose.  The 

model  can be ut i l ised a t  the pre-construct ion s tage to  present  to  

approving and funding agencies  and also during construct ion to  provide 

project  performance specificat ions and project  control .  

I t  is  envisaged that  adopt ion of  the project  planning format  can 

have s ignif icant  posi t ive effects  on publ ic  sector  project  cost  and 

t ime eff ic iency.  Uniformity in  approach can have s ignif icant  advantage 

in  our  mult i -agency project  implementat ion scenario .  

Whereas  previously,  some of  the  management  tools  and techniques 

ut i l ised and developed in the model  have been ut i l ised in  isolat ion,  

the  model  provides  a  welcome sequent ia l  and systematic  format  for  

ut i l is ing these techniques to  maximum benefi t  in  project  presentat ion,  

planning and implementat ion.  
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