
 









Context for SEED 

 To be able to educate our people up to the tertiary 

level is an ambitious goal.   

 Small relatively poor countries like ours cannot 

provide jobs for all of our graduates.  

 A graduate without a job is a youth at risk. 

 Need for entrepreneurship & small business 

development to drive the economy. 



Context for SEED 

 The workplace is changing & being populated by 

the millennials  

 In 6 years 60-75% of our workforce will be 

millennials 

 Traditional 9-to-5 jobs are unattractive. 

 Millennials desire flexibility, freedom, control & 

choices.  



What is SEED? 

 SEED  

 Is a motivational co-curricular course 

 Encourages self-employment 

 Represents an alternative to jobs in the private & 

public sectors  



Components necessary for an 

entrepreneurship programme to be 

successful: 

 Strong diagnostics for the needs of the youth 

 Business plan competitions 

 Entrepreneurship and core business training 

 Strong mentorship/coaching/counselling 

 Access to finance 

 Analysis of graduates of the programmes 



SEED Objectives 

 At the end of each SEED programme cycle, participants should 

know:  

 Basic characteristics of successful entrepreneurs 

 Risks & rewards of entrepreneurship & business ownership 

 Importance of networking 

 Importance of research, business & market plans 

 Organisations that support small business 

 Legal structures, legislation including incentives 

 Requirements & options for financing 



SEED Components: Innovation 

 Co-curricular credit 

 Entrepreneurs’ Forums facilitated in an interactive setting 

 Mentoring & Advice 

 CIBC First Caribbean International Bank Business Plan 

Competition 

 Partnerships 

 Research & Data Gathering  



SEED Linkages 
 Ongoing research of the Department of Management 

Studies e.g. entrepreneurial intentions, rehabilitation of 

prisoners, dyslexia, female entrepreneurship 

 Management with Entrepreneurship course 

 Overall move towards highlighting & encouraging 

entrepreneurship on campus 

 Close ties with BMA, SBA, relevant ministries 

 SBDC Model 



SEED Learning Objectives   1 of 2 

 Determine whether business ownership is a preferred 

option 

 Define entrepreneurship, business ownership, 

characteristics of an entrepreneur 

 Determine personal skills, knowledge, ideas & 

opportunities needed for a business 

 Conduct market research  



SEED Learning Objectives  2 of 2 

 Develop a business plan 

 List supporting organisations & have met representatives 

 Understand legal requirements  

 Access financing 

 Identify & access network of locally & regionally based 

entrepreneurs 

 



SEED Facilitators 

 Faculty, Entrepreneurs, BIDC, CDB, Invest 

Barbados, BYBT, BCSI, Conceptualisation Inc., 

COSCAP, CIBC First Caribbean International 

Bank, ScotiaBank, FundAccess, PixlD Inc., PB 

Simpson Architects, Line & Length, among others 



SEED Funders 

 Scotia Bank 

 Altman Real Estate 

 CIBC First Caribbean International Bank 

 Private businesses 

 Ongoing discussions with donors, private & public 

sector 



SEED Graduates 

 Child Development (special 

needs) 

 Online retail & advertising 

 Music & entertainment 

 Agriculture & Agro-processing 

 Art 

 Events planning 

 Accounting 

 Law 

 Fashion (Urban wear) 



SEED Course/Entrepreneurs’ Forums 

        1 of 2 

 SEED in the Classroom 

 Marketplace Simulation 

 Are You Ready to Start Your Business?  

 Entrepreneurial Opportunities in services, agriculture, 

manufacturing, renewable energy, creative sector etc. 

 Is Your Idea Viable? Creating, recognising & seizing the 

Opportunity: How to turn an Idea into a Business  

 The Innovation Imperative; Protecting your Business: 

Intellectual Property Rights 



SEED Course/Entrepreneurs’ Forums 

        2 of 2 

 Planning for Success: Developing a Business Plan  

 Choosing the Right Structures: Legal forms of Business 

Ownership  

 Life Skills & business etiquette 

 Adding the Numbers: Raising Capital  

 Choosing Attracting & Keeping Clients, Marketing 

Strategies; social media marketing 

 Green business opportunities 



SEED Co-curricular Credit 

 3 credits* 

 Mentorship 

 Eligibility to enter CIBC FirstCaribbean Business 

Plan Competition 



SEED CIBC FirstCaribbean 

International Bank Business Plan 

Competition 
 Private/academic partnership 

 Supported by CIBC FirstCaribbean as part of its 

commitment to supporting & developing UWI 

students across the region  

 Gives graduates of SEED an opportunity to 

jumpstart their businesses by developing & 

presenting feasible business plans to a panel of 

judges & win prizes 



SEED 2011 Winners 

1. Shamkoe Pile, Skai Multimedia 

2. Gamal Crichton, Genephi Monler 

3. Shivelyn Boney, Caribbean Cuisines 

4. David Michael, Echoes Caribbean 

5. Leslie-Ann Colbourne, Memorable Occasions 

 







SEED 2012 Winners 

1. Rochelle Walrond, Ivan Cox, Chenika Moore, 

Kevin Bishop, Book LIne 

2. Craig Harewood, Planet Delicacies Nurseries 

3. Josiah Kirton, Introspect Recording 

4. Jason Hope, Bajan Art Inc. 

5. Troy Wiltshire, Group Buy Barbados 

 



 



 



 





SEED 2013 Winners 

1. Akeem Bourne, Freedom 5 Clothing 

2. Christine Roberts, Chrisy’s Care 

3. Eli Graham, Kyle Gittens, Chad Parris, Akeem 

Williams, Advanced Software Engineering 

Solutions 

4. Rasheena Sylvester, Cube 

5. Kenroy White, SoShine 

 



 



 



SEED 2014 Winners 

1. Kelly-Ann Allicott, Ibis Wellness Inc. 

2. Jamilia Parris, Green Age World 

3. Kareem Smith, Ras Val’s Campus Ital 

4. Yasmin Ephraim, The Nook Café 

5. Greg Morris, Bionic Bikes 





Winners of SEED Business Plan 

Competition 2015 

1. Shakita Payne, MakeUp Doll Cosmetics 

2. Pamela Stanford, PS: At Your Service 

3. Rashida Small, De Ital Deli Cheese 

4. Carseen Greenidge, Carpentry Solutions 

(Barbados) 

5. Tahira Brewster, J&T Green Freighting  





Challenges 

 Lack of access to capital for students with no 

security (house, land etc.) 

 Lack of access to business information & market 

research 

 Challenges using e-commerce, inability to  receive 

payment online 

 Inadequate presentation skills, lack of confidence 

 Mentality 



SEED Build Out: SBDC Model 

 Public/private/academic partnership  

 Pilot project with the Ministry of Industry, International 

Business, Commerce & Small Business Development to 

implement the Small Business Development Centre 

(SBDC) model in Barbados along with the BIDC & YES.  

 Streamline technical & managerial assistance for small 

businesses  

 Neosarra Software to measure the economic impact of 

our support to businesses whether through employment 

generation, retention, foreign exchange earning etc. 



SEED Build Out: USF 

 SEED collaborated with the University of South Florida 

(USF) to bring PhD students in environmental 

engineering to Barbados to work with SEED 

entrepreneurs interested in sustainability to come up with 

a business in the area of nutrient management.  

 The group, supported by UWI as well as USF faculty 

conceptualised a “waste to wealth” project using treated 

wastewater to grow crops 



SEED Build Out: Sargassum 

 Collaboration with Caribbean Sustainability Collective to 

convene thinkers to “hack” the Sargassum seaweed 

problem & identify products, services, other commercial & 

social uses from this nuisance that is currently affecting 

the tourism product. 

 One business plan 

 Educational output 



SEED Build Out: Bootcamps 

 SEED is also rolling out a series of Bootcamps to offer 

tailored entrepreneurial education to specific disciplines 

starting with Languages later this month. 

 It has been suggested that SEED be offered to faculty in 

a quest to make the University more entrepreneurial & 

innovative 



SEED Build Out: CAP4INNO 

 Collaboration with the faculty of Science and Technology 

to improve and enhance innovation at the University of 

the West Indies.  

 Innovation workshops 

 Idea competition 

 Project to cover first year of idea competition, thereafter a bank 



SEED Build Out: Incubator(s) 

 Businesses e.g. Flower Forest 

 BIDC 

 Virtual incubator 

 Centre 



Observations     1 of 2 

 Young people in our region are innovative, fiercely 

nationalistic & have access to information, ideas & 

the global market via technology 

 Superior UWI education + skills & resources 

provided by the SEED Project = UWI graduates at 

a distinct advantage in our competitive & uncertain 

environment; regional network  

 Self-employment is true independence 



Observations     2 of 2 

 Change of mentality – paradigm 

 The innovative university 

 Importance of motivation 

 Role of support from private sector 

 Education reform (formal & informal) 

 Big versus small businesses 

 ConCarCive 

 



Thank You 

seed@cavehill.uwi.edu 

http://www.facebook.com/SEED.UWI 

http://www.cavehill.uwi.edu/seed  

Telephone: 417-4296 

Fax: 438-9167 

Ayanna Young Marshall, Coordinator 

ayanna.youngmarshall@cavehill.uwi.edu 

Telephone: 417-4256 
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