> Ja.maica in the form of taxes, duties and other

. Revenue from all sources oi# the Govemment of

to 33,489,919 in l%of %he share contributed \ﬂ

.

atribution to the ecomomie
morée strikingly topressive and {{{
mere recital of fixurex facte ma : §

,;'ua w Ao the latter half of the 10th century 1n

«. doa of Santa Clara, In those days Cuba was
g Sm!n and the Machados 6f Sante Clara were &mans
hers who encouraged the epirit of revolt against

nown as the Bpanish oppreselon, The "801":&“&

iban rewlt of 1968, and when the Swmianu recaked

:thnt Benlto end Juan lMachado, two cousins and both yanng-f“
: } among some 5,000 ;
‘m%? '&went.ies, found themselves/xxz refugees Inxdxxntes M '

;I_'_JLL:‘:_;_, A ,“ .nh'_
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the Spaniards had confiseated all thelir property. But the two yourg
men had brought some xﬁoney with them an? so life wés not too bad,
But auch more important, they had brought with them from Cuba two

slsters with whom they were in love, and each of the girls had a

- private fortun® of % §2,000, which was a 'great deal of money in

those days, .The young men married thelr young women at Spanish
- _ J - ,
14y

Town and both sbt up house there for a ehort while. Benlto Machadob

wife, Juana, 'in time bore him nine ohildren,@h: boye and one

J
ginl, Juan's wife,Marcela, bore him two

« The childiren of

s loving the land

of thur birth and learning in 1, his day the deseendents

of those two lachados are respect? alcan families,
1

ﬁ@ito Machado had '1ea 1ing abp‘ut the tobacco business
from & man called Hernand B he had known in the United States,
end the idea that they BN

Juan and the women app and they started in a2 small way in

1874, To begin

the two x families grew up as Jamaican \

cigar tusiness was probably his,

\11 their employees were Cubans refugees who 4

makers backN\in Juba and they brought their skills and knowledge T
to their new homeland, The Machados algo smuggled into Jamalea |

tobaceco seed from the Vuelta Abajo area of Cuba, Experts then went

out to find the most suitable land for growing and selected Temple

Hall and Colbeck as being similar to the best tobaceo land in Cuba, »
And sc the lMachados started in the tobacco buziness and a new =
industry was introduced to Jamaiesa,

Tobaceo 1tself was of course not new in Jamalea. VWhen Columbua
landed he found tobacco growing in Jamaica but the native grown .
leaf was not, and is not, -of the kind and quality from which eigam

te please the palate of the connoisseur is made, Only with the -

!



%
/g:;:gigg Jamalca wXxk of the seed of the Cuban type leaf by the
vaehados 414 a top quality cigar become possible, Thls Benilto
and Juan Machado set about producing in 1874,

The venture prospered from the outset, lVarcela, the wife of

Juan,®axt sewed & money bag in which to carry their earnings home,
At the end of the first week they found the bag too small for the

jobs This happy augury set the pattern for the entire history of

the venture, ' %
The following year, in 1875,the two doys ine established the

firn of E. & J.,B., Machado and set up ESQ‘ making rTactory on

larbour Street in downtown hinyston. 8 a small affal», no
larger than a reasonable slzed raom, and employing only
about Lw;ntJ~f1V° workers, s and akilled in the art of

making fine cligars,

Meanwhile to gro obacco leaf, the 'achados travelled

about Jamaleca enc glng faruoers,suixaAvanainxxikarxzanEy

advising them o best methods to uce, and advéncing them
money on tlhelN\ex®ected crop, When the crop falled, or when for

some other on some farmera could not pay bueck what they owed,

the Machados were patémit and walted, There 1s no record of thre
NMachados ever forsclosing or selzing a farmerf8s land because he'

owed money and could not pay. And so relations between ithe farmers

and the company and 1ts offlclals grew and flourished in an

atmosphere of friendshlp, trust and coeoperation, This pattern |
of harmonicus relations whieh the founding Machades first establiched |
back In the 19th century has survived right up to this day, Eo too 1

has the pattern of assistance to the moderneday tobacce farmer,

Wilthin a few years the twenty-flve workere grew to more than °

three huinred, The premises of the factory hzd to be exranded, and



the firm was rezdy to register its first Trade lark, which, incidetally
was aleo the very first Trade Mark ever registered in Jamalea,
Trade Mark No, 1. for‘ "Fantgsia rabernera Cirarros Sﬁperiores" -
wﬁich hag now 1apaed-- and Trade Mark No.?. for "La Tropical
Label" were rerictered on June ?2let, 1889, After this Trade Marke
followed foet and furloué g0 that by the time of the Grand

fxhibition, held in Jamaieca in 1891 there were Trade Marks No, 20
Pund o, - Fl o5 the ety s Measrs. i t%@ibition "La

Tropical® Cigars won a nmumber of gold m

And after the pioneerine of the e other investors,

both local and foreign,.began to ent the tobacceo bqginnss.

L, Chacon, & local cigar maker %ered the "L, Chacon La
Amalia" Trade Mark in 1890 ke & Sons; a foreign firm
reziptered "tuke's Cameol 89. The Americen Tobaceo Company
registered "Pinhead L e:J.Xln 1896, ¥,D, & H,0, Wills recistered
"Capstan Label“, a\‘se astlee Label" end "Seissors Word" in
1898, And ther e a 1arge number of other registrations, In '
the end t Jawaican tobacco business looked like a manvesided
business withH"an international flavour, BPut it had all started
with the two eousins who came to Jamaica in search 2 place where
they could live in freedom and without fear of political tyranny.
They hsd ploneered the whole bueiness, and to them belong the
eternal credit and honour due to all pioneers, -

In 1897 Benite Wachado, the head of tre firm died, i'is partner
and fellow pioneer, Juan Machado, was by this time too 111 to manex
the business and so the active running of it passed into other
hands, But it was still very much a family business and all the
lacrado boys took & hand in the business at one time or another,

By the turn of the century the firm of E, & J.B. Machado
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had become an lnbegral part of the life of Jamalea, The Uubans wio
had come ag refugees nad now become Jamaicans, Thelr childreﬁ nad
gone to school wlth other Jamalcan children, The tobhceo seed they
had brought from Cuba had becomwe native to the Jamaican eerth. The
clgar mekers wiho had come Irom Cube had tranﬁmittéé thelr knowledge
and their skilis in the filne art of making cigare to the Jamaicans
sguong whom they lived and with whon they had Interemarried: And in
any cage, they too had become ¢ltizens of da% glving her thei’r |
first loyalty. ind so, in place of employ@ Cubans as at the
gtart, the firm now employed ﬁainly J "h*i . Jamalcans grew the

tobacco leal on the Jamalican earfh; ey reaped it in due season;

they stored it and cured it andgya over it until 1t becanme tle
golden leaf which went into wing of the high grade Jamaican
cigar, which c:c:empar'es'i‘a.'wg\s with the best that the rest of

the world has to offen\N\ég the successes and the achlevements of
the firm of Machsa gam the successes and achievements of Jamelim

and Jaugicans:

oo wlth the setbacks,
When the € eayrthquake of 1907 turned wuch of Kingston in®
& raging inf the Machado factory and retall store on larbour
Bireet were completely destroyed, 144 of the company's employees
perished in the great fire, All the company's books end recordsyvcre
destroyed. Vast guantities of etock perished, But at this point
vhen everything looke. black the unique pattern of trust and
co=operation that the two ploneering kMachados had created came int
play., There were no records of debts owed to the company, But
most of the company'e debtors came forward and pald thelpr debts,
Farnere and retallers came in from ilhe country areas Lo pey and

meny others offered money to help put the company back on its

feet,



MAnA so 1t was that Park lodge, which wee formerly a hotel, was
given over to the company in settlement of a particularly large
debt, and & new beginning wes made with the proceede from insurance
gg vwell as the money peild up by the honest debtors, Once again the
company built 1tself up into a rlcurishing\eﬁterprise, slving work
to a large number of Jamaicens, contributing to the revenue of the
government, bringing pleasure to smokers everywhere arnd enjo&ing
the affection of the Jamaican publiec.

In 191é the company ceased to operat -L famlly business aml
wag registered as a Limited Liabilit x un

"'B.& JaBs wacl;ado Limited" with th$ ry at Park Lodge and Officee

der the nanme

and retail gtore at 12} ¥ingd 268« By this time the only serious

competitor to heve emerzed » tobaceo business apainst Hachadob
vas the Jamalea Tobaceco I s Which also became a Limited
Liability Company in 1w In 1921 the Jamalca Tobacco Company

hed a serious Pire Nh destroyed its fectory and offices, Machad's

came to the » offering to manufacture their products at

its Park | ctory. Out of this noble pesture came, in 1922,
g merger of the two major tobacco eompanigs inte the present firm
of "B, & J.,B, Machado Tobacco Company Limited", which conduects all
its operations from Park lodge, éS Vietoria Avenue, Kingston,

Durine, anéd immediastely after, the Second ¥World War the compay's
export of Jamalean pigars to the United Kingdom market rezched a
very high level, Thie eneouraged the éomnany to invest a great deal
of new capitel on factory plant in the hope that the ﬁarkrt will
econtinue to hold good, But thinges d41d not work out as hoped,

Britain increased her duties on tobaceo., Ehe alsgo allowe Cuban

cigars to ree-enter the United Kingdom market, These two frctors
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led to a considerable reduction in the Jamalcan export trade to iha
Unlted Kingdom, Ae & result of this the Machade company suffered
severe losses from its cigar production, and so afkmrxmzaxlyxftfky
xearsxafxaxzrrkiaxg 1t declded to close its clgar factory after
nearly fifty years of operations, The factory cloged in October
of 1954, But that did hot mean 'an end to the pvoductidﬁ of the
aehado brands of cigars, Under special contr tual arrangements
Temple l'all Ltd,, a reputable clgar facto took to continue
making e achado's "La Tropical®, "lLe, fro Luxe", "Golofina"

and "Golofina Speclal® cigars accor t}e specifications of

Machado in all detaile, :
|
The closing of the elgar % meant the displacement of

sbout 225 workere, But t ny arranged with Temple Hall to
absorb ac many of them éé\g‘ ble and 1ltself engaged a large
nunber in 1its cigaretzt\eﬁking undertaking, To the older workers

who had given lgpa ice and were near the retiring age the

egompany gave ong, To the few wTo were vcung and could not

be ahsorbeqthe) company gave two weekse'! pay in lieu of notice as
well as generoﬁs leaving gratuitiea.' Thus the result of the closing
of the Taectory brought a minimum of hardshlip on & very small
number of the éieplaced workers, .
And go Machado's, which had shown &n interest in the manufsdure
of cirarettes from quite carly on in ite histeory, went over to the
production of elgarettes, |
Today the lMaechado Tobacco Company manufactures cligarettes
exglasijely but 1t hae not lost 1ts Interest in the making of good
quality cércars. Indeed, some of the most lmportant experiments gnd

recearch efforts at improving the quality of the tobaeco leaf and



,E_l.'\ S .T. Wl T

8

rendering 1t resgistent to diseasesP are oonéuoted by the company's
6wn experts at ﬁhe eompanyicnlbeqk esiate. In addition these
field experts of the company are continuously enggged in the
btusinessg of,growing tobaceo, advising fermers on the bestimethods
to use and supplying seed and other materials,

Tor ke 1962 ann these company expert had IsxEppRPYIRE ﬁnder
gupervision a total of 1}250 seedbeds, with each bed\maasuring ]

ebout 3' x 308 and being covcered with bamboogMops and ghéese cloty

The nureery period for these beds is frog/e o ten weeks and

- throughout this pgfiod wéedipg and wa spraying are 1ﬁportant. i

A large labour force of women are ut h one woman tendgéng ten

beds ‘as an average, Indeed, nine e.percent of the labour
forece in the erowing of toba ? women.

For the 19062 crop ax are’uhder cultivation fdr eigar

lefif and 300 acres foQNéEBFr.tte leaf, giving a total of 384 acres
h

on which the comp ﬁ‘Nga subsidised farmers, There are eleven
i

gmall farmer wi een 4 and 8 aeres under tobacco; there are

21 medium@ roers with between 9 and 15 aecres under tobaeco;
and there a hree large farmers with between 16 and 25 acrefs
vnder tobacco, These farmer employ a totel labour force cof roughly
600 workers, :

The company edvances‘to the farmer approximately £100 for
every acre under tobaeéo: about E70 of thle 1s In cesh and £30
in materials, The average return to the farmer on an acre of
cigarette tobacco 1s £160 grosg; on an acre of clgar tobacco it
is E170 gross, The géeraqe of the Virginada type clgarette tobacco
is ebout 1,00015 to the acre; the yleld for clgar tobacco 1ls about
1,4001bs to the ach.

74

Very few pood Jamalcan farmers deserti tobaceo once they have
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zxxkgped lesrned the principlee of taking good care of their leaf,
Topr the painstaking and the hard-working fermer few other agricultral
persuits are as financially'rewarding as the growing of tobacco,
Of course in’addit;on'to the farmers who grow{ for the Machado
cdmpany there are other tobacdo growers too{ In the maln they sell
their 1eéf to other tobaceco companies, But Machado's are still
the only firm that assists the farmer with financial advances
28 well as expert aévzce to ensure the gpewing of top quality
leaf, Todey the Jamalcen cigaf industry eprte¥e)roughly 1,000
workers in the'making of cigar and abau‘\h* 09 in cigar leaf

n

-prowing. And 1t 21l begen with the ado eousine,

At its modern elgarette fac Park Lodge the }Machado

Tobeoceo Company today emplo t{tal labour forece of 267 pBople,
There are fxm 206 factory 8 of whom 117 are men and 89 are
women, There 1s a total e, nales and leaf Depertment staff

of 5O and 2 mansrerlalNgta®ff of 7.

Baéic wage
£13, 3, 8,
from £8 toNEZ0 % veelk,

rYfactory vorkers range from £5,10,0 a week to

ce staff snd factory foremen wages range

The workers at Machado's enjoy what cen falrly be deseribed
as among the very'beat working conditions In Jemalea, They have a
five=-day A0=hour working week and they sre paid time and a half
for overtime and double pay 1f they work on Sundays or publie
holidays, They cet two wees annual leave after the first yéar of
gervice and threse weeks after fifteen years, They get two weeks
sick leave with pay and thls can accumulate indefinitely, Fae!
rale worker is allowed 15 cigarettes =2 day, cven when he 1is on
holiday and each woman worker gete 6 éirnrettes a day.

Three years ago the company eterted & contributory provident
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fund for 1lte worLers. The Jorker contributes 57 of his or her basi
pay and the company’ contributes 54. And the beauty of thiles psrtieler
schemq 1s that 1t is retrozctive to the date when the worker ‘
started with the ooﬁpany. Eaeh worker gats“three'uniforms a year
but drivers, sidemen énd watchmen get four uniforms a year, The
company also gives leﬁve with pay ﬁna,pays the fees in full for

any workers.who are chosén to go on industrial trainingfcourses.
There is a s8ick bay with a qualified nurse ! tendence and

the workers' canteen at Park Lodge hes t] %

2tfully elean and

Weool and plry appearance of a charmi .
‘ Fof the office staflf tﬁe'e e B=day 35=hour working

week with two weeks annual lea % the first year and three

weeks after ten yearsg Sick 1s indefinite at the dlscretion

of-theamanagementsf%&qaf
benefite again Hﬁins etro
pension of 60% af ﬁ‘ﬁha frage salary over the past three years

ontfibutory penaione scheme with

ive to the date of employment, A full
is pald to men 3 years of service- 1n the case of women
the pension PNd after 38 years of cservice.. I the evenﬁ;gf

the death pensioder-tre benefits go to wldows and chj

under elghteen,

The company 2lso subsidgses membership of the Plue Cross
Medlicasl and Mospital scheme to the extent of two=thirds of the
contribution of any person who Joins, Factory foremen and woweﬁ.
members of staff are pfovided with wniforms, and there ic an -nd
of yomt year bonﬁs of from one to three weeks pay dependiéng on
how long the person has worked with the company. Factory.foremen,
‘mechandcs, offide personnell and rales staff heve from time to
time been afforded opportunities of studying abroad &t the compeny's

expence,
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And so it 1s that the ciga; and eigarette industry in Jamalca
R :‘ : and Ma hado's ‘are mmmx often rsgardeda?synonomus inxkia by

| the Jamalican public; and so it ie that among workers tiaohado's

“ 1s the symbol of prosressive employment policies; and ‘that among

farmers ,i-iachadoéa represents a progressive and scientific and

helpful outlook +towarde the farmer and his problens,
, A in Janalca
o cigapette sadkersfiiachado’s is 'Royal Blend' and 'Four A 8’

%okers in Britain
L '« It contributes
%o the revenue of the governument; 1t

. \ ork and a livellhood

nge sclence to the service T

0a 'ilbany Kingesize' and'Zypher', For el

and the United States it is "La Troplc

h people in town and country;

iculture, All these 20 ¥ing of Machado's, It 1is | '

nore A" Jamalca and a memorial to 1its

Fs
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