- REGIONAL
ACTIVITIES

ON SATURDAY 17th
January, 1981, the South-
ern Region of Pan Trin-
bago held their election
of officers in which
case most of the outgoing
Executive officers were
returned to office.

On Thursday 22nd
January 1981, the Nor-
thern Region had their
election of Officers with
Mr. Eddie Hart being re-
turned as Chairman. . .
The Eastern Region will
be having their Election
'of Officers on Saturday
31st January, 1981 this
is our first step towards
consolidatingthe Regions.

The fact is that our
financial and material
resources are limited, but
there is an abundance of
human resources. 1f we
are to effectively promote
the steelband the im-
prove the lives of the
panmen and women, we
must use the resources
we have effectively in
order to create favourable

Al the convention Pan
Trinbago  once  again
pointed out the serious
situation as far as the
availability of drums is
concerned. The carnival
season currently in pro-
gress has served to under-
line the urgency of the
situation in no uncertain
terms. As the situation
stands three weeks before
panorama several bands
are desperately in need
of drums and have no
idea from where they will
be oblained. At the con-
vention  we called  for
quick action by the
government to deal with
the situation.

IHowever Pan Trinbago
is not merely waiting on
the government to erank
up its machinery. A fac-
tory manufacturing drums
exclusively for the use
of steelbands is a must
by 1982. Associated with
the drum manufacturing
company must be an clec-
troplating  plant  (ic..
chroming plant) since the
two companies presently
operating cannot meet the
present  demand.  An
addition if the chroming
of pans is left up to
private enterprise panmen

The Drum Crisis

‘solv‘e this drum problem
in time for carnival 1982.

. But before we proceed,
in the spirit of unity,
dpmocmcy and participa-
tion as established over
the last two years we
must get the green light

conditions for this deve-
lopment. There must be
. total. participation  at
Regional meetings so that
bands can be aware of
what is taking place in
the organisation and can
contribute to its deve-
lopment. A regional pro-
gramme of activities must
be established and we
must have proper co-
ordination of the pro-
grammes of individual
bands and both the
National and Regional
programmes of Activities
for maximum effective-
" ness.

The Convention docu-
ment made the point that
Unity, Democracy and
participation are indis-
pensible to the develop-
ment of our Organisalion.
The Regions must func-
tion with these principles
in mind Logether wilth a
spirit of self rcliance in
keeping with the present
direction of the Organis
tion.

The Drum Crisis
- A Solution

will have to lace a steady
set of price hikes as de-
mand increases. In fact
these price hikes have
already started.

Towards this end Pan
Trinbago is currently en-
gaged in developing plans
to make this lactory a
reality in 1982 with the
assistance of a company
who must remain anony-
mous at this stage.

TUNERS' CONSUL-
TATION

Closely associated with
the proposed factory will
be facilities for conduc-
Ling research into all as-
pects of pan tuning. For
such a facility as the
manufacture  of drums
and research into tuning
to be successful these
activities must be done 1in
close collaboration with
“the taners. It is for this
reason that the planned
tuners convention must
be brought forward from
May as originally pro-
posed to early April since
we need to get concrete
things in motion as early
as possible if we are to
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from the panmen.

At present the execu-
tive has certain ideas as
to the subjects to bhe dis-
cussed at the convention,
but we are eagerly look-
ing forward to ideas and
suggestions from tuners
and panmen.



