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ABSTRACT 

A FGbT-COMSTRUCTIGN ASSESSMENT OF THE 

MUCuRAFG FORESHORE FRE EWAY PROJEC T 

DONALD CLYDE WALCOTT 

A p O a L -const ruct ion assessment  of  a  construct ion project  is  very 

important  in  view of  the  need to  assess  the real isa t ion of  object ives  

•set ;  how the object ives  were and were not  real ised,  and the reasons for  

the bug's  in  the  construct ion process  and to  examine how they affected 

the project  adversely.  

In  view of  the s t r ingencies  of  f inances to  fund these projects  and 

the need to  avoid t ime overruns on projects ,  the lessons to  be learnt  

in  post-construct ion assessment  wil l  benefi t  a l l  the  par t ies  involved.  

The Post-Const ruct ion Assessment  of  the  Mucurapo Foreshore Freeway 

Project  was undertaken to  determine the reasons for  the overrun of  t ime 

and cost  in  the  execut ion of  the project .  

i he  methods appl ied in  ascer taining the reasons for  the overruns 

were fa)  going through the consul tants  reports  to  comprehend the project  

execut ion,  and (b)  conduct ing interviews with s t ra tegic  personnel  

involved with some aspect  of  the  project  execut ion.  

In  summary,  the  f indings of  the  research are  l is ted as ;  -

(1)  The tota l  project  area took too long a  t ime to  be handed over  t«» 

the  contractor ;  

i  



i i  

12)  The contractor  f inished the project  several  months beyond the 

adjusted contract  programme.  

(3)  Several  work act ivi t ies  had to  be redone.  

(4)  Because of  the  t ime that  elapsed between the or iginal  contract  

complet ion and the actual  contract  complet ion,  there  was once 

f luctuat ions that  necessi ta ted addi t ional  compensat ion to  the 

contractor .  

(5} Addit ional  works executed by the contractor  and not  catered for  in  

cont ingencies  had to  be disbursed by the c l ient .  

The below-mentioned points  are  always necessary in  al l  projects :  

f .a)  A sure  way of  avoiding t ime overruns is  to  acquire  the construct ion 

property before  the s tar t  of  the  project .  

Cb) Competent  and knowledgeable  contractors  must  a lways be engaged.  

Cc)  Taxpayers  money spent  on government  projects  must  be eff ic ient ly  

ut i l ised.  


