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A post-construction assessment of a construction projsct is very
important  in view of the nesd to assess the realisation of objectivas
521: how the objectives ware and wears not realised, and the reasons for

the bugs in the construction process and to examine how they affectad

the project adverssly.

In  view of the stringencies of finances to fund these projects and
the need to avoid times overruns on projects, the lessons to be l=amt

in post-construction assessment will benefit all the parties involved

The Post-Construction Assessment of the Mucurapo Foreshors Fresway
Froject was undertaken to deisrmine the reasons for the overrun of time

and cost in the sxecution of the project.

The methods applisd in ascertaining the reasons for the overruns
were (a} going through the consuitants reports to comprehend the profect
execution, and (b) conducting Interviews with strategic personne

involved with some aspect of the project execution.

In summary, the findings of the research are listed as:i-

(1} The f{fotal profect area took too iong a time to be handed over to

the contractor:
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The contractor finished the project several months bevond the

adjusted contract programme.

{3} Several work activities had to be redone,

(4) because of the time that elapsed beiween the original contract
completion and the actual coniract completion, there was price
fluctuations that necessitated additional compensation to the

contractor.

(5}  Additlonal works executed by the contractor and not catejed for o

contingencias had to be disbursed by the client.

The below-mentioned points are always necessary in all projects:

tal A sure wav of avolding thme overrung {s to acquire the construction

property before the start of the projact.

(b} Competent and knowiedgeable contractors must always be engaged,

fe] Taxpayers monev spent on government projects must be efficlentiy

utilis=d.



