SUMMARY

The writer has been in the employ of a state-owned
enterprise in the deep south of Trinidad for ten years. He
has recognised the need for developing an appropriate guality
control system to satisfy the needs of the civil engineering

section of this company.

He has therefore undertaken the research of all relevant
text books, journals, periodicals and other publications to
develop the requirements for a proper quality control system

applicable to the construction sector in Trinidad as a whole.

The discussion is very broad based and covers almost
all considerations that are important in the development of a

quality control programme.

These are assessed and evaluated and recommendations
are made for developing a quality programme that would be

appropriate to the environment under consideration.



