ABSTRACT

This paper considens the main areas of §inancial pre-plLanning that
may be undentaken gon noad construction profects Lo ensure that the pnrogit

objectives of the finm are achieved.

Road construction projects are considered grom the time that they
are awarded so0 that procedunres relating to tendering and tender pricing are
not considened. Rathen it is assumed that the project was priced with scope
gon progitability.

The actual f§inancial pre-pLanning of a small portion of a noad project
s included in this nepont, but is simplified in certain aspects to avoid
complexity.

Emphasis is placed on the financial aspect of road pro fects assuming
that adequate expertise exist in the areas of Construction Engineerding,
PLanning and Scheduling. More specifically, this report itlusirates how
the financial pre-planning function may be integrated and enhanced with
Construetion Engineerning and PLanning.

Finally, no attempt is made to elaborate on project planning techniques
as these ane themselves subject enough for separate consideration. The

nesults only of these techniques are utilized in this papenr.



